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Purpose of the Manual

Many development organizations 
have found that to introduce the 
Internet successfully, they must 
take into account both technical 
and people-related concerns. 
Planning beforehand helped 
them reduce costs and stress in 
the long term.

and people-related concerns. 
Planning beforehand helped 
them reduce costs and stress in 
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What is the Internet?

Seven steps to using the Internet effectively

Before you go any further, if you 
need more information on what 
the Internet is or does, refer to 
the  background section in the 
appendices  of this manual 

Before you go any further, if you 
need more information on what 
the Internet is or does, refer to the Internet is or does, refer to 
the  background section in the 
appendices  of this manual 







14 Making the Internet Count
15A Manual for African Policy Makers 

Step 1:Internet Awareness Building

Overview: Building Internet Awareness

Starting the discussion

How would you describe a car 
to people who have never seen 
one? Would you focus on the 
details of how it runs? Probably 
not. Instead you would ý rst tell 
them how much easier it makes 
getting from point A to point B. 
Think of your ý rst descriptions of 
the Internet in the same way. Get 
people thinking 

How would you describe a car 
to people who have never seen 
one? Would you focus on the 

getting from point A to point B. 
Think of your ý rst descriptions of 
the Internet in the same way. Get 
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A Wealth of Possibilities

Communication

Publishing

Research

Fundraising and marketing

The Internet can expand your 
audience without regard to the 
costs of postage and printing. 
For example, the Programme 
for Development Research 
(PRODDER) in South Africa set 
up a free, weekly e-mail service 
for the development community 
in southern Africa. Each week, 
subscribers receive an e-mail 
message with news about 
programmes, events, training 
courses, and job openings.

The Internet can expand your 
audience without regard to the 
costs of postage and printing. 

subscribers receive an e-mail 
message with news about 
programmes, events, training 
courses, and job openings.

Examples of creative uses of 
the Internet

The Centre for African Family 
Studies website has an online 
catalog of its training courses. It 
also has summaries of research 
reports and an easy way to e-
mail the Kenya-based NGO for 
full texts.

The Uganda Coffee Federa-
tion became a savvy Internet 
user within one year. It began 
with e-mail, then a website. A 
few months later, it hosted a 
coffee-tasting event in Kampala 
and Washington, D.C. via the 
Internet.

Examples of creative uses of 
the Internet

The Centre for African Family 

few months later, it hosted a 
coffee-tasting event in Kampala 
and Washington, D.C. via the 
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Educational Service Unit #11 
(Holdrege, Nebraska, U.S.A) As 
you do this assessment, remem-
ber that you are working toward 
determining how the Internet 
will further your information and 
communication efforts.

What is the purpose of your organization?

Exercise 1: Describing your organizationõs statement of purpose

BOX 3: statement of purpose
What is at the heart of your organizationôs activities? The following are a few real-life examples of the purpose 
statements of some organizations, taken from their World Wide Web sites.

Centre for African Family Studies

ñTo strengthen the capabilities, capacities, and effectiveness of organizations and individuals providing sexual 
reproduction and family health services which encourage responsible exercise of rights and promote higher 
quality of life in sub-Saharan Africa.ò

Upper West Commerce Association (Ghana)

ñA non-proý t chamber of commerce initiative promoting business and economic development for the Upper 
West Region of Ghana.ò

Dialogue on Diversity Inc. (a non-proý t membership organization)

ñ[Promotes] intercultural exchange and constructive dialogue among communities of diverse national and 
ethnic heritage in the U.S. and around the world.ò

International Medical Corps

ñIMCôs mission is to save lives and relieve suffering while providing the critical knowledge and skills to help 
people help themselves, thus fostering self-reliance and recovery.ò

BOX 4: Organizationôs Statement of Purpose
HEALTHLINK 2000

(name of your organization or business)

1. Consider and discuss the answers to these three questions:

What is the basic purpose of your organization?

What is the reason for all your activities?

What is at the heart of your organizationôs programmes?

2. Write down (in 30 words or less) the basic purpose of your organization, based on your discussions:

HEALTHLINK 2000 promotes positive public health and nutrition practices in the southern region of the coun-
try.

Educational Service Unit #11 
(Holdrege, Nebraska, U.S.A) As 
you do this assessment, remem-
ber that you are working toward ber that you are working toward 
determining how the Internet 
will further your information and 
communication efforts.



20 Making the Internet Count
21A Manual for African Policy Makers 

BOX 5: Information Sharing: Giving Information
HEALTHLINK 2000

(name of your organization or business)

We give information to

1. Our target population:

Health educators

Community health workers

Womenôs groups

2. Funding sources that currently sponsor our programmes:

XYZ Foundation

ABC Corporation

Mr. Smith (an individual contributor)

Other businesses and individuals

3. Potential future funding sources

4. Primary health care workers

5. Child health specialists

6. Researchers at the university

7. Similar organizations in different parts of the country and world

8. Government ministries in the country and in the region

9. HEALTHLINK 2000 employees

10. International organizations in health-related ý elds

With whom do you share information?

Á 

Á 

Exercise 2: Sharing information
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Are You Ready for the Next Step?

Step 3: Finding Answers to Technical Questions

BOX 7: Information Use Analysis
 What information is shared and why (giving information)

HEALTHLINK 2000

(name of your organization or business)

Giving information to:

Target population of health educators, community health workers, and womenôs groups

(insert name or type of source or target)

Why is information shared?

To inform them of HEALTHLINK 2000ôs services 
and activities.

To better achieve HEALTHLINK 2000ôs goals. 

To keep them aware of progress in creation of 
laws that assist or impede their cause.

To provide them with materials and resources to 
use in their own programmes.

What information is shared?

Information about what HEALTHLINK 2000 does.

New services available.

HEALTHLINK 2000 newsletter.

Information about national, regional, and

international legislation affecting them.

Information on HEALTHLINK 2000ôs health education 
programmes.

Information on nutrition, sanitation, and behavior 
change.

Information about what they could do to promote 
healthy behaviours.
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Can you save money with the Internet?

BOX 9: HEALTHLINK 2000 ESTIMATES AND COMPARES ITS COSTS

HEALTHLINK 2000 estimated it would cost $875 to get set up and connected to the Internet for one year. 
(See the worksheet Estimating Costs.) How did Tina and her team estimate this cost? Tina purchased a 33.6 
modem to install inside the computer for $200. Although she could have saved money by buying a slower 
modem, the team decided that a faster one was worth the investment. Internet access cost them $50 per 
month ($600 per year), with a $75 setup fee. The ISP provided Internet software as part of the fee.

ISPs offer a range of services 
beyond actual Internet access 
that may be useful for you. For 
example, Swazilandôs M-Web 
hosts the Swazi NGO Page for 
the Coordinating Assembly of 
NGOs in Swaziland.

ISPs offer a range of services 
beyond actual Internet access 
that may be useful for you. For 
example, Swazilandôs M-Web example, Swazilandôs M-Web 
hosts the Swazi NGO Page for 
the Coordinating Assembly of 
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Step 4 Training

Overview: Training Your Organization to Use the Internet

Making the training worthwhile

There is a saying: ñWhen I hear, 
I forget. When I see, I remem-
ber. When I do, I understand.ò In 
training people to use the Inter-
net, make sure they do as much 
as possible.

There is a saying: ñWhen I hear, 
I forget. When I see, I remem-
ber. When I do, I understand.ò In ber. When I do, I understand.ò In 
training people to use the Inter-
net, make sure they do as much 
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Sources of Internet training expertise

Á 

Á 

Á 

Á 

Á 

Learning about Internet tools and features to assist you in your job

The Internet Society is a mem-
bership organization for anyone 
interested in the Internet and 
may be a good resource for you. 
Visit its website for a list of chap-
ters around the world, as well 
as information about technical 
and policy-related aspects of the 
Internet.

The Internet Society is a mem-
bership organization for anyone 
interested in the Internet and 

ters around the world, as well 
as information about technical 
and policy-related aspects of the 
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The West African Enterprise 
Network, formed in 1993 to pro-
mote economic growth in West 
Africa, developed three realistic, 
pragmatic goals related to the 
Internet: improve the availability 
of trade information to its mem-
bers, strengthen the capacity 
of its information center, and 
increase its membersô Internet 
connectivity

BOX 15: Action Goals
HEALTHLINK 2000

(name of your organization or business)

Goal 1. Introduce the Internet to the HEALTHLINK 2000 staff in a way that will help the staff plan creatively and 
realistically for using the Internet in their work [corresponds to Step 1].

Goal 2. Get connected to the Internet and begin to use it for HEALTHLINK 2000 work [corresponds to Steps 
3 and 4].

Goal 3. Make HEALTHLINK 2000ôs quarterly newsletter available electronically to regular readers who have 
access to the Internet [corresponds to Step 6].

Goal 4. Reduce by half the amount of money spent on international telephone calls and faxes by taking advan-
tage of e-mail and Internet fax services [corresponds to Step 6].

Goal 5. Determine the overall effectiveness of the other goals of this action plan [corresponds to Step 7].

BOX 16: Elements of anAction Plan
Resources required

Å Time frame
Å Responsible party
Å Evaluation method: How will you know you have accomplished this step?

Action Step 2

Å Resources required
Å Time frame
Å Responsible party
Å Evaluation method: How will you know you have accomplished this step?

Action Step 3

Å Same as above
GOAL 2, GOAL 3 (up to perhaps four or ý ve goals in total)

(There are usually several different goals in an action plan. Each goal is developed using the same elements 
outlined above.)

The West African Enterprise The West African Enterprise 
Network, formed in 1993 to pro-Network, formed in 1993 to pro-
mote economic growth in West mote economic growth in West 
Africa, developed three realistic, Africa, developed three realistic, 

bers, strengthen the capacity bers, strengthen the capacity 
of its information center, and of its information center, and 
increase its membersô Internet increase its membersô Internet 
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Using the Action Plan as a Guide

No matter how much you have 
prepared your staff, introducing 
the Internet into your organi-
zation will have its stressful 
moments. Change is afoot. If you 
stay optimistic and focused on 
the goals of the action plan, your 
colleagues will work with you.

BOX 18: HEALTHLINK 2000 takes the Plunge
After assembling a core team to develop an action plan, Tina shared it with Joan, HEALTHLINK 2000ôs presi-
dent, and the staff. In fact, several of the goals had already been accomplished. But more work lay ahead.

For Goal 1, introducing the Internet, Tina worked with a local ISP that was recommended to her by a colleague. 
A representative arranged a 90-minute presentation at his ofý ce. Tina worked with him beforehand to make 
sure that he showed health-related Web sites and discussion groups during the presentation.

For Goal 2, introducing the Internet and beginning to use it, Tina checked with a number of vendors before 
making her decisions. Looking for equipment and services was more time -consuming than she anticipated, 
but after three months, the ofý ce had Internet access and an e-mail account set up on its one computer. The 
ý rst time that Tina successfully sent and received e -mail from a partner organization in the United States was 
exciting for the entire ofý ce.

Training was also time -consuming. Without the budget to hire an outside trainer for the entire staff, Tina con-
ducted the training. Moreover, with only one computer, she knew it was difý cult to try to get everyone to crowd 
around it for any length of time. Therefore, she trained one or two people at a time, usually at lunch or early 
in the morning.

For Goal 3, HEALTHLINK 2000 was to begin distributing its newsletter via e-mail. Tina worked with Sam, the 
newsletter editor, on this. They decided that they still needed a hard- copy version, and would introduce the 
e-mail version over time. They began by making it text -only and sending it to a small group of HEALTHLINK 
2000 supporters for their feedback. In the meantime, they and the rest of the staff began routinely asking their 
outside associates for their e -mail addresses. Sam started compiling them.

For Goal 4, reducing by half the amount of money spent on international communications, HEALTHLINK 2000 
is making progress, but slowly. HEALTHLINK 2000ôs business manager, who watches over the budget, cannot 
wait for this to happen. However, people are still in the habit of sending and receiving hard- copy faxes. The 
fact that the organization has only one computer deters more frequent use of the Internet. If someone else is 
using the computer, a staff person in a hurry uses the phone or fax, rather than waiting. However, the business 
manager shared the monthly accounts with the rest of the staff, and seeing the numbers deý nitely made an 
impression.

For Goal 5, HEALTHLINK 2000 was to review its progress in accomplishing the other goals of its plan. A descrip-
tion of how HEALTHLINK 2000 approached this goal is in the discussion of Step 7.

No matter how much you have 
prepared your staff, introducing 
the Internet into your organi-

stay optimistic and focused on 
the goals of the action plan, your 
colleagues will work with you.

Are You Ready for the Next Step?
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When Things Are Going Well

Á 

Á 

Á 

When Things Are Not Going as Planned

Á 

Á 

Á 

Are You Ready for the Next Step?

Successful users of the Internet 
are always looking at ñthe next 
step.ò For example, the Centre 
for African Family Studies has 
its catalog of courses and 
training sessions online. In the 
future, the organization hopes to 
launch a system so that people 
can register for these sessions 
online. 

Successful users of the Internet 
are always looking at ñthe next 
step.ò For example, the Centre 
for African Family Studies has 

future, the organization hopes to 
launch a system so that people 
can register for these sessions 

Finding solutions to problems 
is a natural part of the Internet 
process and one in which you 
can involve others. For example, 
the Southern Africa Environment 
Project at Rhodes University 
introduced a function on its Web 
site so that visitors can search 
the entire contents of the site. 
They stated up front that it was 
a work in progress and invited 
feedback from visitors on how to 
improve it.

Finding solutions to problems 
is a natural part of the Internet 
process and one in which you 
can involve others. For example, 

They stated up front that it was 
a work in progress and invited 
feedback from visitors on how to 








