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INTRODUCTION

Background
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Making the Internet Count

Purpose of the Manual
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Many development organizations
have found that to introduce the
Internet successfully, they must
take into account both technical
and people-related concerns.
Planning beforehand helped
them reduce costs and stress in
the long term.
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Making the Internet Count

A A A [ W R R M W (W
00 0

0 0t o MM A W n An{a W a{m
0 A

What is the Internet?
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Before you go any further, if you
need more information on what
the Internet is or does, refer to
the background section in the
appendices of this manual
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Seven steps to using the Internet effectively
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Step 1:Internet Awareness Building
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Overview: Building Internet Awareness
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I000100000000000 000000000000 0000000000000 How would you describe a car
to people who have never seen

one? Waould you focus on the
details of how it runs? Probably
not. Instead you would yrst tell
them how much easier it makes
getting from point A to point B.
Think of your yrst descriptions of
the Internet in the same way. Get
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The Internet can expand your A Wealth of Possibilities

audience without regard to the
costs of postage and printing.
For example, the Programme
for Development Research
(PRODDER) in South Africa set
up a free, weekly e-mail service
for the development community
in southern Africa. Each week,
subscribers receive an e-malil
message with news about
programmes, events, training
courses, and job openings.
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Communication
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Publishing
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Examples of creative uses of
the Internet

The Centre for African Family
Studies website has an online
catalog of its training courses. It
also has summaries of research
reports and an easy way to e-
mail the Kenya-based NGO for
full texts.

The Uganda Coffee Federa-
tion became a savvy Internet
user within one year. It began
with e-mail, then a website. A
few months later, it hosted a
coffee-tasting event in Kampala
and Washington, D.C. via the
Internet.

Research
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Fundraising and marketing
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What is the purpose of your organization?
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assessment, remem-
ber that you are working toward
determining how th t

will further your infor
communication efforts.

Exercise 1: Describing your organizationis statement of purpose

0 A A
000000000000 0o o0l O oo0omOn OO tidtdobn 0o 0ooo0oor Ooooooo 0o o1 Uonoo0bonar

1 O A T A

00000 00 0ibo0r b0O00 0o joor Do0oooooIn boto fhoooom Do OIboOmenoan bitntO00m bo boooooon
L1000no0oo

19



20 1| Making the Internet Count

oo oo onn With whom do you share information?
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Are You Ready for the Next Step?
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Step 3: Finding Answers to Technical Questions
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Can you save money with the Internet?
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BOX 9: HEALTHLINK 2000 ESTIMATES AND COMPARES ITS COSTS

HEALTHLINK 2000 estimated it would cost $875 to get set up and connected to the Internet for one year.
(See the worksheet Estimating Costs.) How did Tina and her team estimate this cost? Tina purchased a 33.6
modem to install inside the computer for $200. Although she could have saved money by buying a slower
modem, the team decided that a faster one was worth the investment. Internet access cost them $50 per
month ($600 per year), with a $75 setup fee. The ISP provided Internet software as part of the fee.

ISPs offer a range of services
beyond actual Internet access

- - that may be useful for you. For
0 A A example, Swazilandis M-Web

(00 Ib00 00D Dionliooool ooo0ir Litiooiroo0l Lom 000000l hosts the Swazi NGO Page for
(00D0000I D00 C00iotioon fomnoooo nodoiool 000 o0 0omIoodl - the  Coordinating Assembly of
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Step 4 Training
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Overview: Training Your Organization to Use the Internet

There is a saying: iwWhen | hear,
| forget. When | see, | remem-
ber. When | do, | understand.o In
training people to use the Inter-
net, make sure they do as much
as possible.
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Making the training worthwhile
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Sources of Internet training expertise
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Learning about Internet tools and features to assist you in your job
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The Internet Society is a mem-
bership organization for anyone
interested in the Internet and
may be a good resource for you.
Visit its website for a list of chap-
ters around the world, as well
as information about technical
and policy-related aspects of the
Internet.
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& African Enterprise J00I00I00 00000001001100001 10001000001 011000082 £000000000) 00001 0y

rmed in 1993 to pro. I0IDIINNIINONINO 0 C0000000 000000000000 000 00N IO 000
mic growth in West [000000000000000 0000000000000 OO0 0000 0000000 000000000000
rica, developed three realistic, 000000000000000000010000000 0 0000000000000 0000) 0000000 000000000
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Using the Action Plan as a Guide
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Are You Ready for the Next Step?
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Successful users of the Internet
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are always looking at fithe next

step.0 For example, the Centre

When Things Are Going Well

for African Family Studies has gy oo 0o 000w DiD00moXI00: 000 00 100 00000000 000000 0000000
its catalog of courses and pmONOONNOI00NNONINNODOINI0OY OO0 ON0O00 O DOm0
training sessions online. In the gy pOYNOIOONN00N000INNION 00000 O 000000000 OO ONno00]

future, the organization hopes to  yyNNNoy0 0000000000000 00 0o 00 0000000000000
launch a system so that people

can register for these sessions

online.

Finding solutions to problems
is a natural part of the Internet
process and one in which you
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When Things Are Not Going as Planned
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can involve others. For example, A [100100000000001 0000000 00 0000 00000 002 0000 C0000000 000 0 0O0am O]
the Southern Africa Environment. oo mooooi (100000000 0000000 000002 00000 000 0000000

Project at Rhodes University npnmnmnnmnnnnnimngmoniioomiom oo 000 00000 00000i000000]
introduced a function on its Web

site so that visitors can search
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the entire contents of the site. A 11000001 O00000I000000000000000000070000000000000000000% O000000
They stated up front that it was 00001000000000000C00I000N000IOIC0I 000N CCO0II0D o0l Cobo Coonan
a work in progress ‘and invited OI0I00I00000000000000000000I0000000000000N00mOnoo0n
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improve it.
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Are You Ready for the Next Step?
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