Statement by the Co-Co-ordinator, e-Government Initiative East African Community Sarah Kagoda-Batuwa, at the Opening of the East Africa Regional Cyber Laws and E-Justice Stakeholders Consultative Workshop on 25th –26th April 2006 Kampala, -Grand Imperial Hotel

The Guest of Honour, Hon. Henry Okello Oryem, MP, and Minister of State for Foreign Affairs/International Affairs,

Hon Members of Parliament

The Permanent Secretary Ministry of Foreign Affairs

Distinguished Delegates,

Ladies and Gentlemen.

It gives me great pleasure and honour, on behalf of the East African Community and on my own behalf, to welcome you all at the opening of the East African Regional Consultative Workshop on Cyber laws and e-Justice.

At the EAC Secretariat, we are in a leadership transition, as Hon. Amanya- Mushega, who most of you know very well, ended his term of Office as Secretary General yesterday 24thApril 2006.  The Heads of State of the three East African Partner States, on 5th April 2006 appointed a new Secretary General, Amb. Juma Mwapachu and two Deputy Secretaries General, Amb. Julius Onen, and Hon Beatrice Kiraso who are assuming office today. Consequently, the Secretary General is unable to be with us this morning, and has asked me to convey his apologies and best wishes for the successful deliberations in this workshop.  

Guest of Honour, Ladies and Gentlemen

This Stakeholders’ Consultative workshop on Cyber laws and e-Justice; is the third in a series of Regional workshops organised by EAC as part of the Regional e-Government initiative. 

As provided in the Treaty for the Establishment of the East African Community, the stages in the development of the East African Regional Integration are a Customs Union, as an entry point of the Community integration, a Common Market, subsequently a Monetary Union and, ultimately, a Political Federation of the East African States. With the growing awareness and appreciation of the great potential of a united and strong East Africa, there is growing popular demand for rapid realization of integration goals and deepening of regional integration.

Developing an e-Government strategy is another step towards deepening our regional integration process through provision of government information to the citizens to improve their livelihoods. 

The Regional e-Government initiative is a program that aims at using ICTs to transform the delivery of government services for to the betterment of the people of East Africa. The complexities of realizing the vision of the regional e-government program necessitates the creation of a suitable framework and strategy at regional and national levels for meeting  effectively the challenges posed by management of technology, resources (both human and financial) and implementation.

Guest of Honor, Ladies and Gentlemen,
Allow me to give a brief background on the genesis of the Regional e-Government Programme. The first Regional Stakeholders e-Government Strategy Forum/Workshop held in Dar es Salaam on 17th – 19th November 2004 agreed on the need for the development of a regional e-Government strategy for EAC, and also on the initial priority areas for the implementation of e-Government flagship applications.

Since the first Regional Workshop, EAC through the Regional Interim Working Group (IWG) and our partners the ECA and CePRC has worked very fast to implement the recommendation agreed upon.  A study on the regional e-Government Framework was commissioned and the final draft report is awaiting approval by the relevant authorities in EAC. 

The Study Report on Regional e-Government Framework identified the creation of an enabling legal and regulatory environment as a critical enabling factor for effective implementation of e-government strategies at national and regional levels. The Framework further emphasises that operational efficiency of any e-government strategy will need a strong back-up support of necessary legislation on data security, network security, cyber crime, information systems and electronic transactions. 

Guest of Honor, Ladies and Gentlemen,
The Second East Africa e-Government Stakeholders Forum held in Nairobi 26-28th June 2005, further involved stakeholders in consolidating and spelling out the latitude for implementation of e-government initiatives within the sub-region.

The Workshop  particularly focused on the following specific objectives among others:

· Considered the Draft Report on Regional e-Government Framework for East African Community;

· Explored e-Government opportunities, strategies including applications and technologies and charted out the forward. 

The Workshop identified Cyber Laws and e-Justice as a key cross cutting issue that needs to be in place for the successful implementation of e-Government applications in East Africa. Further, workshop identified Information Security as yet another critical cross cutting issue that need to be addressed as a matter of urgency as it would form part of the legal framework for the enforcement of the cyber laws. 

The Nairobi Stakeholders meeting, therefore, recommended a regional follow up workshop on Cyber Laws and e-Justice as well as Information Security be held in Kampala in the first quarter of 2006.

Guest of Honor, Ladies and Gentlemen,
The third regional Stakeholders’ consultative Workshop on Cyber Laws and e-Justice is therefore, being organised as a follow up on the recommendations of the second e-Government stakeholders meeting,

The workshop aims at:

· creating awareness, sensitization and advocacy on the significance of cyber laws and e-Justice for economic development and the impact of their continuing absence in the East African region;

· promoting development of an appropriate legal and policy framework for e-government promotion in the region.

The meeting has attracted more than eighty senior government officials responsible for the legal and security dockets from EAC Partner States. Participating at the workshop are ICT experts from the region and a delegation of e-Laws and e-Security experts from the Government of Canada.

The workshop is organised by the East African Community and supported by the United Nations Economic Commission for Africa and the Canadian Government through the Canadian e-Policy Resource Center.

Participants in this workshop are expected to play an important role, both in the articulation of priority issues and mapping out the way forward that is expected to push e-government initiative to greater heights.

The deliberations of this workshop would focus on:

· Taking stock of the ongoing Cyber Laws initiatives at the national and regional levels in Africa. Presentations on the Canadian experience and internationally accepted best practices will also be explored.
· examination of  the key legal and regulatory issues that need to be addressed with the view to providing an enabling environment for successful implementation of e-Government and e-Commerce initiatives in the region.

· Identification of  how development partners, such as Canada, could contribute towards facilitating implementation and improvement of Legal and Regulatory Framework in the area of Cyber Laws.  
·  Identification of key issues and essential elements needed to be considered when developing a National and Regional Information Security Framework. 
At the end of the two days, the workshop is  expected to come up with  a draft Legal and Regulatory Framework for e-government  Cyber laws and e-Justice. 
Guest of Honor, Ladies and Gentlemen,
I am confident that issues at hand will be debated and discussed with an open mind so that the integration process of our three Partner States is hastened for the benefit of our society.

The EAC Secretariat, pledges its Commitment to facilitating, the member states and stakeholders, to putting into place the policy framework in this area and the subsequent implementation of Action Plans.

Before I conclude my remarks, allow me to recognize and extend my appreciation to our partners who have been instrumental in supporting the regional e-government initiative.

· The United Nations Economic Commission for Africa (UN/UNECA), who supported the first Regional consultative workshop, and provided the technical support that developed the Regional e-Government Strategy, represented here by Mohamed Timoulali, ICT Advisor, ECA. He is accompanied by Dr. Baharul Islam –Consultant, ECA and  Mr.Dayo Ogunyemi, Consultant ECOWADS/ECA. They will be sharing with us regional persepective on Cyber laws and Information security;

· The Government of Canada through the Canada Policy Resource Centre (CePRC) have provided both financial and technical support since the inception of the e-government iniatiative. Jacques Bouchard, Senior Policy Advisor, Canadian e-policy Resource Centre is leading a delegation of four Resource Persons. With him we have; Rhonda Lazarus, senior Council, Department of Canada, Micheal Blizt, indepent Consultant Security; Imrann, Mira, Senior Director, Infrastructure Services, Public Works Canada, CPL. Micheal Russel, Computer, Forensic Analyst Royal Canadian Mounted Police, they will be presenting Canadian experience in various aspects of Cyber laws, Information security, Cyber crime.

· The Regional e-Government Interim Working Group, who have been at the core of the implementation of the e-government programme.

· The three Governments of three EAC  Partner States through the EAC co-ordinating Ministries, Ministries responsible for ICTs, and Ministries and Institutions responsible for coordinating  e-government initiatives.

· The National Planning Authority, our host Co-Organizers of this workshop.

Guest of Honour

As I conclude, allow to share with you one important observation, which we have learnt from our peers and partners who are implementing similar programmes. Many have observed that EAC Regional eGovernment initiative, has become a model not only in Africa but in other regions such as Latin America, Asian and Eastern Europe. Questions are being asked as to how we have managed to put in place such a programme in such a short time.

Our answer has always been very short with only two words “Political Goodwill” and this morning Guest of honour, we are witnessing yet again manifestation of a political goodwill, demonstrated by the hospitality extended to us by the Government of Uganda and your presence at this opening ceremony of the regional workshop.

I THANK YOU ALL
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