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CONSENSUS STATEMENT

PART I: Preamble
The Consensus
· The use of Information and Communication Technology in public administrations, fondly referred to as e-Government is gaining momentum. This combined with organisational change and new skills in public institutions will improve public services and democratic processes and strengthen support to public policies, increase accountability and productivity. 

· The potential of e-Government goes far beyond the early achievements of online public services. It is, therefore, understandable that e-Government has been defined as a priority in many countries

· Recognising e-government as the use of ICTs in public administrations combined with organisational change and development of new skills, in order to improve public services and democratic processes and strengthen support to public policies;

· E-government is emerging as a critical component of economic development and public sector reform in Africa. 

· The challenges facing Governments include developing the required capacity to access and leverage the knowledge resources necessary to support the move towards e-governance and public sector reform in Africa;

· To deliver e-Government, leadership and long-term commitment are sought from policy decision-makers at all levels (central, regional and local), senior managers in the public service, private sector and the civil society ;

· Recognising  the strategic plan 2001-2005 of East African Community constitutes  a potential  framework to facilitate dialogue, build political consensus, and assist member states to develop a common vision;

· Recognising the need to improve efficiency, productivity, quality of public services, to satisfy citizens expectations of new standards of service provision allowing flexibility;

· Recognising the need to promote harmonization and coordination of ICT policy and regulatory framework, to create framework for sharing, promoting collaboration on cross-border political issues and cross-border data flow;

· Recognising the African Information Society Initiative (AISI) as the major framework  for African countries, Regional Economic Community (RECs) and sub-regional associations for harnessing ICT for development and the socio-economic impacts that can be achieved through its’ effective implementation;

· Recognising the need to develop harmonised and co-ordinated sub-regional e-government framework;

· Recognising the needs to put in place a harmonised sub-regional ICTs policy and legal  framework that will spell out the latitude for implementation of e-government in the sub-region.

PART II: Recommendations
1.
To develop a harmonized and co-ordinated regional e-government strategy for East Africa by the end of 2005.

2.
The establishment of  e-government Working Group 

The East Africa e-government Working Group  (EAWG) include representatives from the three East African Partners States, ECA and EAC should be established as a peer review mechanism to develop an e-government observatory and applications to support delivery of services in the three (3) countries;

The East Africa Working Group may evolve into a permanent Eat Africa Steering Committee on e-Government. 

The EAWG among other activities will:

· Propose assessments studies  within the various member states with the view to formulate sub-regional e-government strategy;

· Through EAC identify and promote political and public sector champions for each participating country;

· Through EAC ensure political support for the endorsement of the e-government strategy and its implementation;

· Promote the development of information, knowledge on e-government best practices to assist African Governments make the right choices in their move towards adopting e-government applications; 

· Through EAC and ECA promote collaboration among Africa regional organizations to further the objectives of e-government;

· Promote cost effective e-government solutions in the region;

· Through EAC and ECA promote international and national partnerships and networking for the implementation of e-government activities;

· Propose e-government observatory mechanism to ensure the basis for research and provide much-needed data on the social, economic and political impact of e-Government. 
3.
Towards EAC partners States

· Partners States to support EAC secretariat in facilitating the coordination of the formulation and implementation of e-government process

4.
Act on identified achievable actions

· Establish an online discussion list to enable the working group initiate online collaboration and discussions

· Government to undertake public  reform for effective use and adoption

· Develop an e-government training program for civil servant 

· Promote awareness campaign on e-government

· Develop applications that make use of available and appropriate technologies;

· Set-up an e-learning platform 

· Set-up metadata standards for e-government

· Develop sub-regional resource mapping using GIS

· Ensure accessibility of information by the disadvantage

· Integrating of the country’ development Gateway

· Develop local content 

· Integrate statistics bureaux 

· Promote sub-regional approach to information security for e-government

· Establishment of .ea Top Level Domain in view of the envisaged EA political federation.

5.
Identified priority area

-
Customs control

-
eParliament

-
eHealth

-
e-banking, e-procurment

-
e-commerce

-
Information on meteorology

6.
Timeline
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