African Youth ICT4D Network (AYIN): Plan of Action 

(2005-2007)

	Objectives
	Strategies
	Activities
	Expected Results
	Results Indicators
	Cost (USD)
	Time Chart (Q=4months)

	
	
	
	
	
	AYIN
	Mobilize
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9

	NATIONAL AND REGIONAL COORDINATION

	Objective 1: Build NISYC network activities within the framework of AYIN while ensuring sustainability and efficiency
	Strategy 1.1 :

Sensitization, information and plea.


	Activity 1.1.1 :

Build on existing NISYC and initiate new where none exist.


	Result 1.1.1: Identification and installation of national coordinators and Youth led or focused organizations working in the areas of ICT4D to set up the information society at national level. 
	Indicator 1.1.1 : List of nominees of  national coordinators
	
	
	X
	X
	X
	
	
	
	
	
	

	
	
	Activity  1.1.2 :

Advocacy, awareness on the importance of NISYC within the framework of AYIN strategies and their implementation.

 
	Result  1.1.2 :

National network improves mastery of Action Plan, and Youth led or focused organizations participation for its implementation.


	Indicator 1.1.2 : Reports and documents
	
	
	X
	X
	
	
	
	
	
	
	

	
	
	Activity 1.1.3 :

Plea, sensitization of WSIS II plan of action, WSIS II proceedings. 


	Result 1.1.3: 

Implementation of the Bureau and adoption of its Plan of action


	Indicator 1.1.3 : Bureau members adoption
	
	
	X
	X
	
	
	
	
	
	
	

	
	
	Activity 1.1.4

Promote partnership for the installation of NISYC at national level.


	Result 1.1.4: Partnership agreement signed within   

The  framework of 

AYIN.  
	Indicator 1.1.4 : Agreement approved 
	
	
	X
	X
	
	
	
	
	
	
	

	Objective 2: Expanding ICT access to youths including under-served youth (rural, specially-abled, out of School,etc)and

Local Communities. 
	Strategy 2.1 : Sensitization, information and training of target groups
	Activity 2.1.1: Organising workshops, conferences and promotion activities. 
	Result 2.1.1: young population adjustment to ICTs for skill development.
	Indicator 2.1.1: Access rate.
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X

	
	Strategy 2.2: Strengthen youth empowerment in the information Society.
	Activity 2.2.1 : Strengthen ICT access by creating community centres
	Result 2.2.1: Access to ICT resources and improved standards of living.
	Indicator 2.2.1: Impact of ICTs on the lives of the populations.
	
	
	
	
	
	
	
	
	
	
	

	Objective 3: Create a feasible and sustainable institutional framework to assemble all participants of the AYIN  and promote ICT usage and development
	Strategy 3.1: Country by country internet portal of NISYC with Appropriate Content (in diverse languages).
	Activity 3.1.1: Sensitization and data collection of youth led or focused Organisation working the areas of ICT4D.

Activity 3.1.2: Creation and development of portal. 

Activity 3.1.2: Trainings, and management of portal.
	Result 3.1.1: Participation of youth led or focused organization in NISYC and production of a reference document for youth. 

Result 3.1.2 : Functioning of portal access 

Result 3.1.2: ICT usage and development and NISYC expansion. 
	Indicator 3.1.1: Financial, material and technical data and contributions.

Indicator 3.1.2 : Portal quality

Indicator 3.1.2: Usage rate and impact on youth led or focused organizations and Local Community.
	
	
	X
	X
	
	
	
	
	
	
	

	
	Strategy 3.2 :AYIN website
	Activity 3.2.1: Creation and development of AYIN website.
	Result 3.2.1: Implementation of AYIN website incorporating NISYC internet portals.
	Indicator 3.2.1: Portal quality:  Functioning of AYIN   website. 
	
	
	X
	X
	X
	
	
	
	
	
	

	Objective 4: National digital expansion using ICT equipment to set up community- applicable access portals and the usage of ICTs for environmental problems, conflict resolution, human resourcesand  youth employment generation
	Strategy 4.1: ICT adaptability, plea, sensitization and implementation. 
	Activity 4.1.1: Data collection.

Formatting.

Project promotion.
	Result 4.1.1: Commence implementation of project.
	Indicator 4.1.1: Project document.

Financial resources.
	
	
	X
	
	
	
	
	
	
	
	


	
	Strategy 4.2 : Strengthening infrastructures, training services, navigation, etc.
	Activity 4.2.1: Installation and operation of NISYC pilots projects

Activity 4.2.2: Recruitment and training.

Activity 4.2.3: Advocate for tax incentives for Youth led ICT4D project.

Activity 4.2.4: Advocate for  funding and sponsorship ICT4D project


	Result 4.2.1:  Faster portal access to modern information technologies and appropriate Content (in diverse languages)

Result 4.2.2: Integration of ICT in educational Institutions. Incorporation of ICTs in school curriculum and learning through knowledge based initiatives like ICT4Schools GTP etc.
Result 4.2.3:  increased financing of youth efforts
Result 4.2.4:  Skilled ICT enabled solutions to environmental problems, conflict resolution, human resourcesand  youth employment generation
	Indicator 4.2.1: 1 NISYC projects installed and operational.

Indicator 4.2.2: Increased human capacity of young people.

Indicator 4.2.3: Increased youth employment

Indicator 4.2.4:
	
	
	X
	X
	X
	X
	X
	
	
	
	

	
	Sstrategy 4.3: Content production.

Moderate billings of some services
	Activity 4.3.1 : Data collection

Activity 4.3.2 : Application development

Activity 4.3.3 : On-lining services
	Result 4.3.1: Access to services adapted to suit the populations needs.  


	Indicator 4.3.1 : Databases

Programmes

Internet portal hosting Guinean civil society

Links/connections
	
	
	X
	X
	X
	
	
	
	
	
	

	
	
	Activity 4.3.4: Sensitization: conferences, seminars, promotion.
	Result 4.3.4: Democratization of modern information technologies.
	Indicator 4.3.4 : Information level
	
	
	X
	X
	X
	
	
	
	
	
	

	
	Strategy 4.4 : Implicating the young  population in the preparation and implementation of the project
	Activity 4.4.1 : Management, control, follow-up- evaluation and exploitation, maintenance and  assistance

Activity 4.4.2: Support of the Government and participation of communities.

Activity 4.4.3: Long term qualification of populations to ensure sustainability. 
	Result 4.4.1: Autonomy and sustainability.

Result 4.4.2 : Implication of various stakeholders

Result 4.4.3: Rural population guarantee sustainability, responsibility and adaptability.


	Indicator 4.4.1 : Publish reports

Continuous and adaptable service

Indicator 4.4.2: Implementing law.

Availability of local population

Indicator 4.4.3 : Proof of qualification

Ability to set up and maintain CIT.
	
	
	X
	X
	X
	
	
	
	
	
	

	
	Strategy 4.5: Access for all.
	Activity 4.5.1 : Expand and upgrade network services. 
	Result 4.5.1: Increase in the rate of ICT usage.
	Indicator 4.5.1 : Indicators.
	
	
	
	
	
	X
	X
	X
	X
	X
	X

	REGIONAL COORDINATION

	Objective 5: Strengthen the African civil society; incorporate its mission in the e-strategies in order to promote social development for the implementation of an inclusive information society.
	Strategy 5.1 : Plea/ Communication &

Lobbying


	Activity 5.1.1 :

Publication of results of the second phase of the summit, lessons learned to be presented to Heads of States. 
	Result 5.1.1 :

Document presented in several copies.
	Indicator 5.1.1: Number and quality of documents handed out. 
	
	
	X
	
	
	
	
	
	
	
	

	
	
	Activity 5.1.2 : Countries visited by the civil society delegation


	Result 5.1.2: Countries visited by ACSIS delegation.


	Indicator 5.1.2 :

Number of countries visited.
	
	
	
	
	
	X
	X
	X
	
	
	

	
	
	Activity 5.1.3 :

Plea, sensitization on the importance of AISI/NICI, ICT policy and strategies and their implementation.
	 Result 5.1.3 :

Sensitization and organization of open house meetings,

Media strategies developed and operable.
	Indicator 5.1.3 :

Number of IEC-type actions related to e-strategies undertaken. 
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X

	
	
	Activity 5.1.4 :

Proposal on ICT policies and strategies for socio-economic and community development in Africa.
	Result 5.1.4 :

Document, letter, paper presented carrying diverse proposals- Publication


	Indicator 5.1.4 :

Number of sensitization results and number of countries interested or having showed interest in ICT policies and strategies after these activities.


	
	
	
	
	
	
	
	
	
	
	

	
	Strategy 5..2 :

Development of information and knowledge. 
	Activity 5.2.1 :

Promote and spread information related to ICT usage to improve human development. 
	Result 5.2.1 :

Develop a database on ICT applications and have it organised at regional level.
	Indicator 5.2.1 :

Quantity of inclusive ICT information and applications to be included in the database and quality of the diversity of information. 
	
	
	
	
	
	
	
	
	
	
	

	
	
	Activity 5.2.2 :

Promote the development of accessible information on ICT policies and strategies.   


	Result 5.2.2 :

Promotional components produced.


	Indicator 5. 2.2 :

Quality of summaries completed and significance of achievements. 
	
	
	
	
	
	
	
	
	
	
	

	
	Strategy 5.3 :

Capacity building 
	Activity 5.3.1 :

Encourage training activities at national and regional levels
	Result  5.3.1 :

Training on basic notions of information for development: challenges and opportunities.

Result  1.3.2 :

Training CSO on their role and responsibilities in the information society.

Partnership at national and regional levels.

Result 1.3.3 :

Training on

marketing/management

and finance management. 
	Indicator 5.3.1 :

Number of people and organizations who benefited from the various trainings.  
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X

	
	Strategy 5.4 :

Networking partnership 
	Activity 5.4.1 :

Encourage partnership with Bamako bureau.
	Result 5.4.1: Letter, cooperation, plan of action, message exchange with Bamako bureau.
	Indicator 5.4.1 :

Different types of actions undertaken with Bamako bureau. 
	
	
	
	
	
	
	
	
	
	
	

	
	strategies


	Activity 5.4.2 :

Encourage partnership with existing SMSI committees.


	Result 5.4. 2 :

Integrating CS focal point in SMSI committees or setting up a new committee.


	Indicator 5.4.2 :

Number of SMSI committees set up or in which the CS focal point is integrated at national level.


	
	
	
	
	
	
	
	
	
	
	

	
	
	Activity 5.4.3 :

Strengthen partnership with ECA.

	Result 5.4.3: Official letter of cooperation sent to ECA.


	Indicator 5.4.3 :

Quality of response received.


	
	
	
	
	
	
	
	
	
	
	

	
	
	Activity 5.4.4 :

Encourage partnership with other UN bodies and development stakeholders.


	Result 5.4.4: Official letters sent to various UN bodies.
	Indicator 5.4.4 :

Number and quality of response received.
	
	
	
	
	
	
	
	
	
	
	

	
	Strategy 5.5 :

Active participation of ASCIS in WSIS phase II proceedings. 
	Activity 5.5.3 :

Participate in PerpCom II

(briefing of a CSO delegation  organised by CONGO a day before the start of PerpCom).


	Result 5.5.3: A delegation took part in PerpCom III.
	Indicator 5.5.2 :

Quality of activities, plea and integration of ACSIS mission in several documents.
	
	
	
	
	
	
	
	
	
	
	

	
	
	Activity 5.5.4 :

Participate in WSIS  II regional activities.
	Result 5.5.4: National and regional representatives took part in the African regional conference. 
	Indicator 5.5.4 :

Number of ACSIS members who took part in the conference ; 

Number of activities organised.


	
	
	
	
	
	
	
	
	
	
	

	
	
	Activity 5.5.5: Participate in WSIS II forums.

 
	Result 5.5.5 : 

Participation of ACSIS delegation forums.


	Indicator 5.5.5 :

Quality of Advocacy and ACSIS documents.


	
	
	
	
	
	
	
	
	
	
	


