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    ECONOMIC COMMISSION FOR AFRICA

L/ECA/DISD/AVLIN/6

Business plan for AVLIN

2003 – 2005 (Draft)

Introduction

Libraries remain one of the most important service institutions for mobilizing and distributing development information and knowledge. Institutional networking among libraries produce multiplier effect unattainable by most other institutions because library services are inclusive in orientation and provide professionally organized access to information and knowledge. Plans to develop AVLIN will invariably bring much benefit to all participating institutions including cost benefit, cost sharing and enhanced collaboration. 

 Operational framework 

AVLIN will be a collaborative project of the ECA, other interested regional institutions and the African Library community. Ownership of content, hardware, in-house software, operational strategies and human resources will however, be vested in partners and participants. ECA’s role accordingly will be facilitative and integrative. Implementation efforts will seek to ensure a neat complementarity with related projects and initiatives as has already been mentioned. 


In the initial years of project implementation, focus will be placed on capacity building at institutional, national, and regional levels in order to build appropriate capacities and infrastructures necessary for the development of digital and virtual library services. 


AAC members, at their inaugural meeting will be encouraged to select key areas requiring attention and to offer their professional guidance in establishing task forces or working groups to deal specifically with identified needs of AVLIN. This will help to keep them directly involved in AVLIN’s progression and  provide a constant monitoring device for ensuring that the project remains impactful, relevant and sustainable. Their observations and recommendations will constitute a pool of expertise to guide AVLIN.  

Technical framework 

AVLIN is planned as a distributed network, meaning that its databases of information resources will not all be loaded onto a computer system of a single institution. Available databases, digital libraries and other information resources and services will be housed and operated locally, but connected to the internet.

AVLIN will provide the necessary interfaces, including powerful search engines, collaborative software (knowledge exchange engines), and links to a variety of information objects.   Information related to the various economic and social sectors will be covered including agriculture, gender and development, population, education, transport and communications, health and environment, regional integration and other developmental concerns facing the African region. 


It is projected that AVLIN will go through three (3) developmental phases from 2003 – 2005. Some of the key actions to be undertaken within the proposed time frames and the accompanying resources required are indicated in this business plan which though not exhaustive of requirements is indicative of the minimal investments needed for an effective operation such as AVLIN. 

Proposed Long-term Implementation Outline 

	Preparatory phase 
	Time Frame
	Remarks

	Conceptualization

· preparation of concept paper,

· Pre-CODI expert group meeting on AVLIN and consideration at CODI-2.


	January 1999

to September 2001
	Completed

Done in September 2001

	· Preparation of questionnaires and distribution to potential libraries; 

· Preparation of task brief and business plan; 

· Setting up of an AVLIN Advisory    Committee (AAC),

·      Selection of AAC members,

· Preparation of draft guidelines for membership and other aspects of the network.


	June 2002 to

December 2002

2002 task brief prepared 

March 2003

Nov./ Dec. 2002


	Preparatory activities are at different stages of progress

Done

Done

	Phase I (2003)
	
	

	· Pilot Implementation Phase begins

· Inaugural meeting of AAC,

· Capacity building workshop,

· Identification of, and contact with Partners and Pilot institutions,

· Fundraising activities begin.


	January 2003

May 2003

May 2003

2002/2003 

2003 
	Pilot may include at least 2 institutions per sub-region and should involve libraries from various levels of ICT development.

In progress 

In progress

	Phase II (2004)
	
	

	Evaluation of Pilot Phase

· Evaluation studies and reports completed, 

· AAC considers report/s from task forces and/or working groups, 

· Progress report by AAC to CODI 4

Capacity building workshops (2)


	July 2003 – June 2004

 2004/2005

2005

2003, 2004 
	A governance activity.

Dependent on levels of funds more such workshops will be organized for AVLIN participants. 

	Phase III (2005)(Full implementation)
	
	

	· Actual implementation activities begin.

· Full Project Review to be done by AAC and report submitted to CODI
	Jan. 2005 – Dec. 2005 

September 2005
	This will depend on conclusions reached after the Pilot phase and advice from AAC.

Continuing AVLIN activities will depend on project impact.


Budgetary Resources Needed for 2003 to 2005 (three years)

	
	Description
	 Cost  (US$)
	Remarks

	1
	Providing one-stop access to information on Africa’s development related fields.  This will involve digitalisation of hard-to-find African development information sources (including government and official publications)
	180,000.00
	Includes cost of temporary staffing costs. 

	2
	Concept development, co-ordination and networking.
	 120,000.00
	Including consultancy and travel costs.

	3
	 Facilitating research and development activities in both infrastructure and development of digital and virtual libraries.
	  90,000.00
	

	4
	Other travel costs
	  45,000.00
	

	5
	2 Capacity building workshops and meeting of participating institutions
	250,000.00
	

	6
	Advisory Committee meetings
	 60,000.00
	

	7
	Miscellaneous costs (including technical documentation and publications)
	 50,000.00
	

	
	Total
	790.000.00
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