TERMS OF REFERENCE FOR THE REVIEW OF AFRICA’S
MINING REGIMES

I. Background

The mineral wealth of a considerable number of African countries and its potential
as a stimulus to economic growth and development has been eloquently
documented. Moreover, increased attention has been directed to the role which
mineral wealth might potentially play, in the face of difficulties facing other
potential leading economic sectors, notably agriculture (price instability,
subsidies, etc).

The 2007 Big Table on “Managing Africa’s Natural Resources for Growth and
Poverty Reduction” jointly organized on 1 February 2007 by the Economic
Commission for Africa (ECA) and the African Development Bank (AfDB)
recognized that, historically, Africa had not gained the best possible benefits from
the exploitation of its natural resources. The meeting noted that in the 1990s,
many African countries embarked on a scale of reforms - which did not have any
historical precedent - and formulated generous investment laws and regulations to
attract foreign direct investment (FDI) to their natural resources sector. The
meeting also observed that there has been a paradigm shift in the 2000s with a
surge towards a more societal-oriented development. In addition, the Big Table
noted that the natural resources sector is witnessing a commodity price boom,
fuelled by global resource scarcity and the entrance in the commodity market of
new global resource-demanding players such as China and India. Given Africa’s
unique resource endowment, this offers a window of opportunity for African
States to extract better terms from natural resources exploitation and to catalyze
growth and poverty alleviation across the continent.

In view of the above factors, it appeared most appropriate and urgent to evaluate
past experiences in natural resources development in Africa and put forward
recommendations as to how mineral rich African countries might best ensure that
their natural resources contribute to the economic and social development of their
societies in a sustainable and equitable manner. To achieve this, the 2007 Big
Table recommended the establishment of an International Study Group (ISG) to
review Africa’s mining regimes.

I1. Objectives

The overall objectives of the ISG are to review the extent to which Africa’s
current mining regimes promote sustainable development of the mining sector,
including artisanal and small-scale mining as well as the broad national and
regional economy, and to propose key elements for future change in the form of
templates, toolkits and guidelines to formulate the next generation of Africa’s
mining regimes. For the purpose of this review, a broad view is taken of the



expression “mining regimes”. It includes policy statements, legislation and
regulations, contracts, guidelines, codes of conduct, standards, operating practices,
and international agreements applicable to mineral operations.

Key sustainable development objectives to be taken into account include the

following:

1. To secure national and regional policy space to develop regimes and
options that advance developmental goals and are sensitive to national
specificities;

2. To develop governance institutional capacity to be able to customize
mining regimes to suit local developmental needs;

3. To ensure that the minerals socio-economic linkages into the local and
regional economy are optimized;

4. To develop multilateral and regional governance and regulation
through e.g. the African Peer Review Mechanism (APRM), the
Extractive Industries Transparency Initiative (EITI), and the Regional
Economic Communities (RECs); and

5. To ensure the development of the minerals sector on a sustainable

basis.

I11. Issues to be covered

To assist in the formulation of a framework for mineral resource development, the
following issues, inter alia, will be considered.

governance and institutional capacity in the mineral resources sector;
mechanisms for enhancing the integration of mineral operations into the
broader national or regional economy;

mechanisms for enhancing local benefits;

mechanisms for enhancing local and national employment;

mechanisms for ensuring environmental sustainability of the minerals
sector;

managing and allocating mining revenue;

land and community rights and relations;

gender and child labour in the context of mineral operations;

global trade and other economic issues affecting the African mining
sector; and

security of supply.

The study will evaluate and, where judged desirable, develop instruments
regarding the following:

the types of licences required for mineral operations and their incidents;
the conditions to be satisfied for obtaining each licence;



e the processes by which these may be acquired or granted, including
access to information, who makes or participates in the decision to
make a grant, who is consulted and how a decision is made;

e specifically, of what sort; after what processes; and what obligations
they impose;

e procedures for assessing and regulating social impacts;

land tenure: the relationship between the general regime and the mining

regime; the impact of mining operations on other interests in land;

the various elements of the fiscal regime;

financial regulations, including exchange control;

local retention of earnings from mining;

security of tenure provisions: their scope, formulation, location and

implications;

dispute-settlement provisions;

agreements for selling, refining or processing minerals;

permits and processes for exporting minerals;

industry and State reporting requirements;

planning for mine closure including environmental, social and economic

aspects of closure; and

e regulatory and monitoring institutions: their respective roles,
responsibilities, powers, capacities.

The review will evaluate the entire mining cycle including (i) exploration and
extraction, (ii) mineral processing and value addition, (iii) marketing, and (iv)
reclamation and mine closure. Crosscutting issues such as environmental
sustainability of mining operations and community interaction will also be
assessed.

An organising map for the range of issues set out above is attached as Annex I.
IV. Activities /Outputs
From the perspective of sustainable development:

e produce a comprehensive and up-to-date compilation and database of the
principal elements of the regimes governing mineral operations in
Africa;

e provide an overview of the key elements of these regimes;

e summarise any trends that they reveal;

® make a comparison with developments in other mineral-producing
regions of the world and identify best practices;

e identify evident weaknesses as well as best practices in the African
regimes;



e produce case studies and profiles of selected African countries;

e identify constraints from the international environment;

¢ indicate major issues in controversy or of concern, known facts and
positions on these issues, and either make recommendations to resolve
them or suggest what further work needs to be done to advance informed
resolution;

e develop reporting requirements directly linked to scorecards for
monitoring performance, and measuring progress and impacts;

e produce a report synthesizing key findings of the study and
recommendations for action;

e draft a declaration on key policy positions to be considered for adoption
by African governments;

e develop toolkits, guidelines and templates to assist policymakers and
government negotiators involved in formulating, implementing, or
monitoring a regulatory regime or in negotiating agreements for mineral
operations;

e undertake training courses and seminars to build capacity on the new
mining regimes; and

e disseminate the outcomes of the review exercise.

V. Implementation strategy

The ISG, comprising of leading academics and practitioners of natural resources
law, economics, and management, will conduct the review of Africa’s mining
regimes.

An inception meeting was organized on 4-6 October 2007 to (i) agree on the
project governance, methodology, theoretical or conceptual framework of the
study (what should be the subject of study and research) and work streams, (ii)
clarify what sustainable development and societal-oriented development means for
the purpose of the study with a view to firming-up the criteria for study and
comparison, (iii) identify roles and assign responsibilities to the members of the
group, and (iv) decide on the deliverables, expected outcomes, and timelines. The
ISG will assure the overall quality control of the review exercise.

The review will be conducted through desk studies and bibliographic review,
discussion fora, and assessment of perceptions of key stakeholders on
legal/regulatory, economic/fiscal, environmental/social, and
institutional/governance issues affecting the sector, case studies, selected country
profiling including risk profile, governance in the sector, availability of detailed
geological information, the status of institutions involved in issuing licenses, the
geological surveys, etc. The review will build on work done by ECA to help
SADC design a framework for harmonisation of mineral policy, laws, regulations,
standards, and practices in the sub-region, as well as UEMOA’s common mining



policy and work to harmonize mining codes. Other continental, sub-regional, and
national initiatives will also be taken into consideration.

A group of 5 research fellows from leading academic institutions in the field of
natural resources policy and law are already on board to compile data, build a data
base, and conduct preliminary comparative analysis of mining regimes of selected
African countries. This will be followed by research on specific topics based on
the list of issues agreed during the ISG Inception Meeting to be commissioned to
research centres and individuals in Africa and beyond. A tentative list of such
African research institutions and individuals is provided as Annex II to this
proposal.

The preliminary results of the review of Africa’s mining regimes will be subjected
to peer review and validation exercises at national and sub-regional levels
involving different stakeholders, including members of parliament (e.g. the e-
parliament forum), NGOs, the private sector, industry associations, labour,
international organizations, and academia. The final report of the review exercise
will be presented at a continental conference on Africa’s mining regimes. Training
courses will be conducted to disseminate knowledge and build capacity on the
new mining regimes.

The matrix for the work of the ISG is provided under Annex III.

VI. Guiding principles

The review exercise will be guided by the following principles:

e Sensitivity to Africa’s aspirations and expectations;

¢ Independent, fact-driven, and balanced evaluation;

e Appreciation of concrete circumstances and features of particular
countries;

e Acknowledgement of the global and competitive nature of the mining
industry; and

e Need to engage in meaningful consultations with a wide range of
stakeholders.

VII. Key milestones

e  “Commissioning” of studies: Start in mid October 2007
® Briefing continental (e.g. the Africa Mining Partnership) and sub-
regional organizations on the work of the ISG: First quarter 2008

e Next Meeting of the ISG: 14-16 April 2008 in Addis Ababa, Ethiopia



e  Sub-regional road shows and validation workshops: 3™ Quarter of 2008
e Conference on the Review of Africa’s Mining Regimes: May 2009
® Conclusion of the review exercise: 30 June 2009

VIII. Partners

This activity will be implemented in collaboration with the African Union
Commission, the African Mining Partnership, Regional Economic
Communities,, research centres and individuals in Africa (Annex II), the
Centre for Energy, Petroleum and Mineral Law and Policy (CEPMLP) of the
University of Dundee, Scotland, the Groupe de recherché sur les activités
minieres en Afrique (GRAMA) of the Université du Quebec a Montreal
(UQAM), Canada, Natural Resources Canada, the Witwatersrand University,
Joahnnesburg, South Africa, MINTEK, Randburg, South Africa, the
Commonwealth Secretariat, London, UK, the Raw Materials Group,
Stockholm, Sweden, CESMAT, Ecole des Mines de Paris, France, UNCTAD,
and other partners who will be sought to provide resource persons and
materials to develop case studies, guidelines, and toolKkits.

IX. Expected accomplishments

It is expected that this activity will generate a body of knowledge and
practices on Africa’s mineral regimes that will contribute to the drafting of a
future generation of mining codes that promote broader-based growth and
development of the mining sector on the continent. In addition, through the
institutional building component of the project, the capacity of African policy
makers and institutions on mineral policy formulation, design of mining
regimes, and contract negotiations will be enhanced. Also, the work of the ISG
will contribute templates and policy options for the work of the African Union
Commission and regional economic communities on the standardisation and
harmonisation of Africa’s codes and practices.






Annex I - ISG ToR: Mind Map
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Annex II- Collaborating Research Institutions

Country Name of the Research Institution Address
Benin Cellule d'Analyse des Politiques de Tel: (229) 20 22 68 24/
Développement de I’Assemblée Nationale (229) 20 22 68 28
(CAPAN) (229) 95 24 11 (Cell-Prof)
(229) 21 32 01 62 (Res.)
Contact Person: Prof. Mouftaou Laleye Fax: (229) 20 22 69 29
Director CAPAN (National Assembly Policy (229) 33 75 99 (Prof.)
Analysis Unit) E-mail : capanbenin@bj.org
01 BP 3190 omlaleye@hotmail.com,
Port Novo, Benin omlaleye@yahoo.fr
Botswana Botswana Institute for Development Policy Tel: (267) 397 1750 (switchboard)
Analysis (BIDPA) (267) 390 7001 (direct)
Fax: (267) 397 1748/ 371748
Contact Person : Dr. M. N. A. Fidzani E-mail : nhdidnazi@bidpa.bw,
Executive Director kaundajm@bidpa.bw
BIDPA House <kaundajm@bidpa.bw>
134 Millenium Office Park
Private Bag BR 28
Gaborone, Botswana
Prof Jonathan Mayuyuka Kaunda
kaundajm@bidpa.bw
+267 3971750 | +267 3617721
Ghana Ghana Center for Democratic Development Tel: 233 21 776142/763029

(CDD-Ghana)

CONTACT PERSON: PROF. E. GYIMAH-BOADI
P.O. Box 404

Legon- Accra, Ghana

Eric Boateng

Head of Programs

CDD-Ghana

Accra, Ghana

Tel: +233-21-776142, 763029

Fax: +233-21-763028

Fax: 233 21 763 028/29

E-mail : cdd@ghana.com,
gyimah@cddghana.org,
eric@cddghana@org,
dorothy@cddghana.com




Kenya

African Center for Economic Growth (ACEG)
CONTACT PERSON: PROF. WAFULA MASAI
Programme Coordinator (ACEQG)

Parklands Road

Opposite Holiday Inn and Next to Sclater's
House

P O Box 1559 00606,

Nairobi, Kenya

Tel: (254-20) 374 6909, 375 4540
Mobile: (254) 0721 421 866

Fax: (254-20) 375 4541

E-mail : aceg@aceg.org

URL: www.aceg.org

Malawi Centre for Social Research (CSR) Tel: (265) 526 622 ext. 353
Contact Person: Dr. Charles Chilimampunga (265) 088 23591 (Cell)
Director CSR (265) 015 25048
P.O. Box 278, Fax: (265) 1 524 578
Zomba, Malawi (265) 1 524 760
E-mail : csr@malawi.net
csrbasis@malawi.net
charleschunga@yahoo.com
nedlawtonie@yahoo.com
csrbasis@malawi.net,
amunthali@csrunima.org
<charleschunga@yahoo.com>
Mali Expertise Tel: (223) 224 50 18
CONTACT PERSON: MR. KONIMBA SIDIBE Mobile : (223) 640 2030 / 674 90 26
1208 Route de Koulikoro Fax: (223) 224 92 87
Bamako Mali E-mail :ksidibe@konimali.com
secretariat@konimali.com
Namibia Multidisciplinary Research and Consultancy Tel: 264 61 206 3051/3004
Center (MRCC) Fax: 264 61 206 3050/3684
CONTACT PERSON: DR. HINA MU ASHEKELE E-mail :
University of Namibia hmuashekele@unam.na
P.O.Box 13301 gvanrooy@unam.na
Windhoek, Namibia vanrooyg@yahoo.co.uk.
Nigeria Development Policy Center (DPC) Tel: (234 2) 810 3232/ 3283/ 2797

CONTACT PERSON: PROF.R BIMPE ABOYADE
Managing Director (DPQC)

Fax: (234 2) 810 3780/3283
E-mail : dpc@skannet.com




DPR Road/OBA Akinyele Street,

Agodi Gra

P.0O.Box 30733 Secretariat

Ibadan, Nigeria

Dr. Aiyede: Cell Phone: 080 42 11 89 25
(mobile)

mrsaboyade @yahoo.com
Info@dpcnigeria.org

Senegal

Institut Africain pour la Democratie (IAD)
CONTACT PERSON : MR. Aziz DIOUF

3, Bd Djily Mbaye, Immeuble Fahd

BP 15246/178

Dakar-Fann, Senegal

Tel: (221) 643 88 78 (Mobile)
Fax: 221 823 57 21
E-mail: azizdiouf@yahoo.com

Calixte AFORA
<calitayo@yahoo.fr>

South Africa

The Institute of Democracy in South Africa
(IDASA)

CONTACT ADDRESS: MR. PAUL GRAHAM
Executive Director

P.0.Box 56950

Acadia 0007

Pretoria, South Africa

Tel: 27 012 320 3830

Fax: 27 012 320 2414/15/16

E-mail: derek@idasact.org.za
paul@idasa.org.za

Tanzania Department of Political Science and Public Tel: 255 22 2410130/2410207
Administration Fax: 255 22 2410357
CONTACT PERSON: DR. DAUDI R. MUKANGARA | E-mail : politics@uccmail.co.tz
Head daudi@udsm.ac.tz
University of Dar es Salaam daudi@ucc.co.tz
P.O. Box 35042, Indumbaro@hotmail.com
Dar-es-Salaam, Tanzania cheumbe@yahoo.com
Center for Basic Research (CBR), Tel: (256 41) 342 987/231 228
Uganda Contact Person: Dr. Simon Rutabajuuka, Mobile (256) 712 421 523/ 772 443

Executive Director

Plot 15, Baskerville Avenue
Kololo,

P.O. Box 9863,

Kampala, Uganda

283

Fax: (256 41) 235 413
E-mail : cbr@cbr-ug.org
srutabajuka@cbr-ug.org
cbr-ug@cbr-ug.org
jparya@law.ac.ug;
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Burkina Faso

Centre pour la gouvernance Démocratique
(CGD)

Contact Address: Prof. Augustin Loada
01 BP 575
Ouagadougou, Burkina Faso

Augustin Loada

Professeur titulaire de Droit public et de Science
Politique, Université de Ouagadougou

Directeur exécutif du Centre pour la Gouvernance
Démocratique (CGD)

Tél 226- 70 21 61 49

Ouagadougou, Burkina Faso

Tel: (226) 50 335881
(226) 50 361886 (Dom.)
(226) 230747 (Cell)
Fax: (226) 50 310470
E-mail: aloada@cenatrin.bf
Aloada@hotmail.com
cgdbf@hotmail.com
augustin.loada@univ-ouaga.bf

Egypt Faculty of Economics and Political Science | Tel: (202) 5689910
(Cairo University) Fax: (202) 5689910
E-mail: hebanas@aucegypt.edu
aghoneim@gmx.de
Center for Economic and Financial Research hebanas@auceqypt.edu
and Studies raniakhiry@yahoo.com
Center for Surveys and Statistical Application aghoneim@gmx.de
Center for Developing Countries Studies ddean.community@clcs.eps.eun.eq
Contact Person: Prof. Heba Nassar
Director & Professor of Economics
Faculty of Economics and Political Science
2" Floor
Giza, Egypt
Ethiopia Addis Ababa University (AAU) Tel: (251 —11) 123 97 52
Contact Person: Prof. Andreas Eshete E-mail: poffice@aau.edu.et
Office of the President abiyetas@aau.edu.et,
P.O. Box 1176 mesfing31@hotmail.com
Addis Ababa, Ethiopia
Gabon Institut Sous-Régional Multisectoriel de Tel: (241) 744 246

Technologie Appliquée de Planification et
d'Evaluation de Projets (ISTA)

(241) 205 493 (cell)
Fax: (241) 744 246
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Contact Person : Mr. Hervé-Pascal N'dongo
Directeur

BP 3910

Libreville, Gabon

E-mail: herve.p.ndongo®@inet.ga
frankmeye@yahoo.fr

hp ndongo@yahoo.fr
<frankmeye@yahoo.fr>

The Gambia | University of the Gambia Tel : (220) 439 5062/437 2213/
CONTACT PERSON: DR. GUMBO A TOURAY 437 5522
Chair Cell : (220) 990 2266
International Affairs and Information. g:)'(' !\/I(g;noc;df;g(gggzggz 4784
g.o. on§,53_|(_)h Camb E-mail-
errekunda, fhe taambia gumboatouray@yahoo.com,
momodoujain@yahoo.com
Lesotho Institute of Southern African Studies (ISAS) | Tel: (266) 22 340601/340247
Contact Person: Mr. Matseliso Mapetla Home Line (266) 22 350 219
Ag Director, ISAS Mobile (266) 581 09163
C/o National University of Lesotho Fax:  (266) 22340004
P.O. Roma 180, Lesotho E-mail: isas@isas.nul.ls
m.mapetla@nul.ls
mt.mochebelele@nul.ls
petlane@hotmail.com
Matseliso Mapetla <m.mapetla@nul.ls>
Mauritius STRACONSULT Tel: (230) 210 7033/ 259 5783
Contact Person: Mr. Louis Amedee Darga Fax: (230) 210 7177
Managing Director, CP E-mail: straconsult@intnet.mu,
2, Johanna Street straconsultoff@intnet.mu
Near Canadan Roudaboul
Port Louis, Mauritius
Swaziland Uniswa Consultancy and Training Centre Tel: (268) 518 6126 (direct) 0518

(CTC)

Contact Person: Dr. Micah B. Masuku
Director.

University of Swaziland

4011 ext. 2456

Mobile: (268) 60 30 059/60 26 557
Fax: (268) 518 5276

E-mail:
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P. Bag 4 Kwaluseni
Swaziland

ctcdir@uniswacc.uniswa.sz
ctc@uniswacc.uniswa.sz
ciscomag@uniswacc.uniswa.sz

Zambia Centre for Policy Research & Analysis ;2' é(72€360'1 )434 278/226 963/964
(CEPRA) Tel Mobile: (260-1) 966 434 278
Contact Person: Mr. Bernard Chisanga Fax: (260-1) 235 115/ 226 964
Chairman E-mail: cdm@zamnet.zm
P.O. Box 50720 Integrit@zamtel.zm
Lusaka, Zambia cepra@yahoo.com
chisangabernard@yahoo.co.uk
pchikole@yahoo.com
Zimbabwe Southern African Political Economy Series Tel: (263-4) 252962/ 3 /5
Trust ( SAPES Trust) (263-4) 252964
Contact Person: Prof. Mafa Sejanamane (263-4) 340 601
Director Fax: (263-4) 252963/4
4 Deary Ave. Belgravia
P.O Box MP 111 Mount Pleasant E-mail: info@sapes.org.zw
Harare, Zimbabwe khabele@sapes.org.zw
malaba@sapes.org.zw
ibbo@sapes.org.zw
administrator@sapes.org.zw
linown2000@yahoo.com, "Joyce
Laetitia Kazembe"
<laetitiajkaz@zol.co.zw>
Niger Cabinet d’Etudes, de Recherches, Conseils, | Tel: (227) 72 35 61
Analyse et Prospective (CERCAP) (227) 97 58 95
Contact Person : Dr. Aboubacar Yenikoye Fax: (227) 723561/755320
Ismael Directeur E-mail: cercap@yahoo.fr
P.O. Box 12670 i_yenikoye@yahoo.fr
Niamey, Niger
Chad Recherche & Actions pour le Développement | Tel: (235) 52 65 55

Société Anonyme (RAD-S.A)

Contact Person: Mr. Al-Habbo Mahamat

Fax: (235) 52 65 55
E-mail: malhabo.rad@intnet.td
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Saleh

Directeur général
B.P. 864
N’'djamena, Chad

Cameroun
Centre d’Etudes et de recherche en Tel: (237) 223 06 66
Economie Gestion (CEREG) Fax: (237) 223 79 12
Unité de recherche de la Faculté des E-mail: cereg uy2@yahoo.fr
sciences Economiques et de Gestion, sm fouda@yahoo.fr
gaston eloundou
Contact Person : Prof. Séraphin Magloire Tse/lgg /%3‘?708%’73 gc,:,?'fb
Fouda
Université de Yaoundé Il
BP. 6504
Yaoundé, Cameroon
Mozambique | Centro de Estudos Estratégicos e Mobile: + 258 82 309 0260
Internacionais do Instituto superior de
Realcoes Internacionais (CEEI-ISRI) Tel: +258-2 49 21 34/
Center for Strategic and International (258-1) 493124 / 493011/ 485195
Studies (CEEI-ISRI) Fax: (258-1) 49 32 13
E-mail:
Mr. Belmiro Jose Rodolfo brodolfo@zebra.uem.mz
Research Director
Higher Institute for International Relations, Rua
Damiao de Gois, 100
Maputo, Mozambique
Consortium formé de BEATER SARL et Tel: (250) 0853 8678/530330
Rwanda UNR: Faculté des sciences Economiques, Fax: (250) 530210

Sociales et de gestion

Contact Person :Francois Kabandahe
Directeur
P.O. Box 1280 Kigali et 117 Butare
Kigali, Rwanda

M. Philippe (250) 0851 9793 (Mobile)

E-mail : pgafishi@yahoo.fr
dbyanaf@yahoo.fr
grutazibwa@gmail.com

philippe.gafishi@gmail.com

anyango@uneca.org,
philippe.gafishi@gmail.com,
kabandahe.francois@gmail.com
grutazibwa@gmail.com
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Morocco

Centre Africain de Formation et de Recherche
Administratives pour le Développement
(CAFRAD)

CONTACT PERSON : DR. SIMON MAMOSI
LELO

Directeur Général

Boulevard Mohammed V, Pavillon International
Boite Postal : 310

Tangiers — Maroc

Tel: (212) 61 307 269
Fax: (212) 39 325 785
E-mail: cafrad@cafrad.org

AGR II - New countries

Country Name of the Research Institutions Address
Cape Verde AFROSONDAGEM Tel: (238) 262 3557/262 3484/991

Contact Person: José Semedo 9795

Director Fax: (238) 262 2535

CP 325, 3 Piso, Prdio Escola Conducao E-mail: afrosondagem@yahoo.com,

Moderna, Meio Achada jasemedo@yahoo.com.br,

Praia, Cape Verde jasemedo@hotmail.com,
deoreis68@hotmail.com,
colunas2005@yahoo.com

Congo Unité de Recherche en Analyse sociétale Tel : (242) 525 6140/

(URAS) (242) 531 65 09

Contact Person : Mr. Mokima Joseph Fax: (242) 81 01 22

Gabriel E-mail: rbatilakissita@yahoo.fr,

Coordinateur général uras06@yahoo.fr

89 Avenue de France Poto-Poto

B. P. 421

Brazaville, Congo

Djibouti Université de Djibouti Tel : (253) 82 24 01/25 04 59/

Contact Person: Mme Souraya Hassan
Houssein

Directrice pour Centre de Recherches
Universitaires

(CRU/UD)

Avenue G. Glemenceau, B.P. 1904

2504 60 ext. 118
Fax : (253) 25 04 74
E-mail souraya@univ.edu.dj
ud@univ.edu.dj
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Djibouti

Madagascar | Cabinet d’Etudes, de Conseils et d’ Assistance a | Tel: (260 20) 22 613 48/22 613
la Réalisation (ECR) 49/22 613 86
Contact Person : Mr. Georges Ramanoara Fax: (261 20) 22 666 83
Lot Il K 35L, Andavamamba Anjezika E-mail: ecr@simicro.mgq,
B.P.1122 rrgeml@yahoo.fr
Antananarivo 101, Madagascar

Seychelles STRACONSULT Tel : (230) 2595 783/210 7033

Contact Person: Mr. M. L. Amedee Darga,
Managing Partner

2 Johanna Street

Port Louis, Mauritius

Fax : (230) 210 7177
E-mail : straconsult@intnet, mu,
straconsultoff@innet.mu

Sierra Leone

Campaign for Good Governance (CGG)
Contact Person: Valnora Edwin

Director
11A Old Railway Line, Tengbeh Town

Freetown, Sierra Leone

Tel: (232) 22 235 626
Fax: (232) 22 235 642
E-mail: cqo@sierratel.sl,
vedwin@slcgg.org,
mtimbo@slcgg.org
cgg@slcgg.org
vedwin@slcgg.org,
clawrence@slcgg.org

Tunisia

The Center of Arab Women for Training and
Research (CAWTAR)

Contact Person: Mrs. Adila Abusharaf

7, Imp No. 1, Rue 8840

Centre Urbain Nord

P. O. Box 105, 1003 Cite El Khadra
Tunis, Tunisia

Tel : (216) 71 773 511/71 791
71780 009
Fax : (216 71) 773 611/780 002

E-mail : cawtar @planet.tn,

adila.abusharaf@cawtar.org,
Adila.abusharaf @cawtar.org

cawtar @cawtar.org

cawtar @planet.tn

tarek.ben-youssef @laposte.net

adila.abusharaf@cawtar.org
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Togo

Faculté des Sciences Economiques et de
Gestion (FASEQG)

Université de Lomé

Contact Person : Mr. Nadédjo Bigou-Lare
Economiste/Gestionnaire

B.P. 1515/ 3026

Lomé, Togo

Tel: (228) 225 50 70/251 41 60/913
66 95/222 56 99/949 2957

Fax: (228) 221 85 95
E-mail: nabigou@tq.refer.orqg,
yeratelkav@yahoo.fr
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Annex III-

Matrix for the work of the ISG review of Africa's Mining Regimes

Objective

Actions

Potential sponsors,
Partners, Stakeholders

Roles and
Responsibilities

Indicator of Time frame Budget
achievement (Quarters) (US$)

Time Frame

(Quarters)

To govern the
review process

Governance of the review process
Convene the ISG ECA TOR and supporting
matrix
"Commission" studies Coordinator: Contracts covering
ECA/Fui actions where
necessary
Ensure quality control ISG

of the review exercise

Facilitate the review
exercise

Facilitator: Fui

Draft a declaration on
key policy positions to
be considered for
adoption by African
governments

ISG

Produce a report
synthesizing key
findings of the study
and recommendations
for action

ECA/Fui

Evaluate the outcome

AUC
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Annex III- Matrix for the work of the ISG review of Africa's Mining Regimes
Objective Actions Potential sponsors, Roles and Indicator of Time frame Budget | Time Frame
Partners, Stakeholders | Responsibilities achievement (Quarters) (US$) (Quarters)
Implementation and Management of the review process
Tosecure |Collect and collate ECA, Dundee, Wits,
national and |data GRAMA, RMG,
sub-regional Com Sec, Kalemani
policy space to
develop
régimes  fidentify and review RMG

past/current initiatives
e.g. MMSD, EIR,
Resource Endowment
Project

Analyse country Unis, UNCTAD, GRAMA, Kalemani
information (Primary

and Secondary)

Design website and ECA, RMG, MRF &
database (consider AMN (UNCTAD),
maintenance) SADC, Dundee
Perform comparative | WB, RECs (SADC,
analysis of mineral UEMOA), ECA,
regimes (Could Com Sec,RMG

include summary
tables)
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Annex III-

Matrix for the work of the ISG review of Africa's Mining Regimes

Objective Actions Potential sponsors, Roles and Indicator of Time frame Budget | Time Frame
Partners, Stakeholders | Responsibilities achievement (Quarters) (US$) (Quarters)
Undertake case ECA, Dundee,
studies Kalemani
Identify best practices ECA, Dundee,
Kalemani
Recommend Health  [|CSMI, MIASA/African
and Safety Codes, Chamber
Standards,
Requirements, etc.
Recommend CSMI, Dundee, ECA
To secure |Environmental Codes,
national and |Standards,
sub-regional |Requirements, etc.
policy space to
develop  IRecommend Social |NGOs,
regimes | codes, Standards,

(continued)

Requirements, etc.

20




Annex III- Matrix for the work of the ISG review of Africa's Mining Regimes
Objective Actions Potential sponsors, Roles and Indicator of Time frame Budget | Time Frame
Partners, Stakeholders | Responsibilities achievement (Quarters) (US$) (Quarters)
Recommend Land
Use Codes,
Standards,
Requirements, etc.
Identify constraints RMG, CESMAT
and opportunities
from the international
environment
Develop a framework ISG African Toolkits for
for mineral policy-makers
development
To secure
national and
sub-regional
policy space to
develop
regimes
(continued)
To develop |Recommend a ECA, UNCTAD, APLG on NRM, AMN,
institutional |strategy to achieve Com Sec, Dundee, |etc.
capacity to be |institutional capacity RMG
able to in the minerals sector
customize
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Annex III-

Matrix for the work of the ISG review of Africa's Mining Regimes

Objective Actions Potential sponsors, Roles and Indicator of Time frame Budget | Time Frame
Partners, Stakeholders | Responsibilities achievement (Quarters) (US$) (Quarters)
mining regimes | Identify best practice |ISG (PG students/National
indices using success |writers), ECA
countries
Develop strategies for | Com Sec RECs (SADC,
To develop :
multilateral and regional UEMOA), ECA,
—regional harmonization Com Sec
governance
and requlation
Recommend Rent Dundee, Wits
Requirements (e.g. GRAMA,

Analyse and
recommend
approaches to
retained earnings)

Recommend Dispute
Settlement Codes,
Standards,
Requirements, etc.

Kalemani, Fui, Com
Sec??

Recommend
Reporting and
Monitoring
Requirements

ECA/resident reps, RECs,
Dundee, Wits, Com Sec,
Mintek, CSMI
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Annex III- Matrix for the work of the ISG review of Africa's Mining Regimes
Objective Actions Potential sponsors, Roles and Indicator of Time frame Budget | Time Frame
Partners, Stakeholders | Responsibilities achievement (Quarters) (US$) (Quarters)
Recommend Mintek, RMG,
Strategies for CISD, IDS, ECA
Economic Linkages
Develop mechanisms Mintek, RMG,
for enhancing the CISD, IDS, ECA
integration of mineral
operations into the
broader economy
Develop mechanisms Mintek, RMG,
to facilitate greater CISD, IDS, ECA
mineral beneficiation
To ensure that |before export
the minerals’ |Develop mechanisms Mintek, RMG,
socio- to integrate mining CISD, IDS, ECA
economic  |and mineral
linkages are |processing into local
optimised  [supply chains
Develop mechanisms Mintek, RMG,
for enhancing local CISD, IDS, ECA
and national
employment
Develop mechanisms Mintek, RMG,
for enhancing local CISD, IDS, ECA

participation
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