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competitiveness

Until themid-1990s, African
governments and the donor com-
munity, including international
agencies, padrdaively littleatten-
tion to competitiveness. Econom-
ic policymakers saw the concept
largely in terms of relative wage
levels, inflation and exchange
rates, whilestructural adjustment
and economic reform programmes
focused on macroeconomic funda:
mentals.

Thenet effect hasbeento cre-
atean environment in which com-
petitivenessisseen mainly asthe
responsibility of corporate manag-
ers. Thisstuationischanging. The
inclusion of two sub-Saharan econ-
omies, South Africaand Zimbabwe
in the Global Competitiveness
Report published by the World
Economic Forumwasfollowedin

1998 by the World Economic Fo-
rum'’s first Africa Competitive-
ness Report.

Thereport measuresthecom-
petitiveness of 23 African econo-
mies, all but three of them in
sub-Saharan Africa, based ones-
timates of their medium-term
growth prospects, while adjusting
for levelsof initid income. Thein-
dex iscalculated usng aweighted
average of the results of the Ex-
ecutive Survey of African busi-
nesses and datacollected fromin-
ternationa ingtitutions (the World
Bank, the IMF, and the United
Nations), African Central Banks,
Ministries of Financeand Depart-
mentsof Statistics.

Overall competitiveness is
based on an average of six indi-
ces. openness, government, fi-
nance, labour, infrastructureandin-
gtitutions. Fromtable 1 below, the
survey showsthat:
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Small, dynamic stable
economies with solid export
bases, perform best. Thethree
top sub-Saharan economies,
Mauritius, Botswana and
Namibiafit into thiscategory;

Countriesinthetop hdf of the
ratings are largely those that
have managed to avoid the
high levels of political and
economic turmoil that have
bedevilled economic
performanceover much of the
continent;

Moderate performersinclude
those undertaking reforms but
that are still recovering from
long periods of weak
performance. Even “model”

reformerssuch as Ghanaand
Uganda are included in this
group, because, even after a
decade of largely successful
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Issues on Globalization

Theterm* globalization” hasacquired considerable
emotiveforce. Someview it asaprocessthat is
beneficial - akey tofutureworld economic devel-
opment and onethat isinevitableandirreversible.
Othersregardit with hostility, evenfear, believing
that itincreasesinequdity withinand among nations,
threatens employment and living standards and
thwartssocial progress. Thisbrief offersan over-
view of some aspectsof globalization and aimsto
identify waysinwhich countriescantap thegainsof
thisprocess, whileremaining redlistic about its po-
tential anditsrisks.

Globdization offersextensve opportunitiesfor
truly worldwide development but itisnot progress-
ing evenly, Somecountriesarebecomingintegrated
into the global economy morequickly than others
are. Countriesthat have been abletointegrateare
seeing faster growth and reduced poverty.
Outward-oriented policiesbrought dynamismand
grester prosperity to much of East Asig, transform-
ingitfrom oneof the poorest areasof theworld 40
yearsago. Asliving standardsrose, it became pos-
sbleto make progresson democracy and economic
issuessuch astheenvironment and work standards.

By contrast, in the 1970s, and 1980s when
many countriesin Latin Americaand Africapursued
inward-oriented policies, their economies stagnat-
ed or declined, poverty increased and highinflation
becamethenorm. Inmany cases, especidly in Afri-
ca, adverseexternal devel opmentsmadethe prob-
lemworse. Astheseregionschangedtheir policies,
theirincomeshavebeguntorise. Animportant trans-
formationisunderway. Encouraging thistrend, not
reversngit, isthebest coursefor promoting growth,
development and poverty reduction.

Thecrisesintheemerging marketsinthe 1990s
have madeit quite evident that globalization oppor-
tunitiesdo not comewithout risks. Risksarisngfrom
volatile capital movementsand therisksof social,
economic and environmental degradation can cre-
ate more poverty. Thisisnot areason to reverse
direction, but al stakeholders, includinginvestors,
indevel oping and devel oped countriesshould em-
brace policy changesto build strong economiesand
astronger worldfinancial systemthat will produce

morerapid growth and ensurethat poverty isre-
duced.

How can the devel oping countries, especialy
the poorest, be helped to catch up? Does global -
ization exacerbateinequality or canit helptore-
duce poverty? Arecountriesthat integratewith the
global economy inevitably vulnerabletoingtability?
Theseare some of the questionsto beanswered.

Does globalization increase poverty and
inequality?

During the 20th century, theglobd averageper capita
incomerosestrongly, but with considerablevaria-
tion among countries. It isclear that theincomegap
between rich and poor countries hasbeenwidening
for many decades. The most recent “ World Eco-
nomic OutlooK’ studies42 countriesfor whichdata
areavailablefor theentire 20th century. It reaches
the conclusion that output per capitahasrisen ap-
preciably but thedistribution of incomeamong coun-
tries has become more unequal than at the begin-
ning of the century.

Butincomesdo not tell thewholestory; broader
welfare measuresthat take account of social condi-
tions show that poorer countries have made con-
siderable progress. Onerecent paper findsthat if
countriesare compared using the United Nations
Human Development Indicators(HDI), whichtake
education and lifeexpectancy into account, thenthe
picturethat emergesisquitedifferent fromthat sug-
gested by theincome dataal one.

Indeed, the gaps may have narrowed. A strik-
ing inferencefrom the study isacontrast between
what may betermed an“incomegap” andan“ HDI
gap’. Theinflation-adjustedincomelevesof today’ s
poor countriesarestill well below those of thelead-
ing countriesin 1870. Thegapinincomeshasin-
creased, but judged by their HDI s, today’ s poor
countriesarewel| ahead of wheretheleading coun-
trieswerein 1870. Thisislargely because medical
advancesandimproved living Sandardshavebrought
ggnificantincreasesin lifeexpectancy.
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Support Service Measures to Strengthen SME Capacities

The socio-economic crisisof the
1980s had demonstrated the
wesknessesof Africaneconomies
and obliged governmentsto adopt
programmes, policy measures,
and strategies geared towards
transforming the structure of Af-
rica’'s economies. These pro-
grammesamed at saif-reliant and
self-sustained development
through economicrecovery, with
industry astheengine. Infact, dur-
ing that period, many African
countrieshad started to disengage
from the productive sector, put-
ting more emphasis on private
sector initiatives, in particular the
development of small- and
medium-enterprises. Supportin-
stitutions were therefore estab-
lished at national and subregional
levels, with aview, to assisting
member countriesintheir efforts
to develop and promoteentrepre-
neurid, managerid andtechnolog-
ical capacities.

In Cameroon and Gabon,
thispolitical will wastrand ated
into action by theestablishment of
such SME support servicesas. le
Fondsd’ expansion et de dével-
oppement, desPME/PMI (FO-
DEX), leFondsd aideet dega-
rantie aux PME (FAGA), la
Banque gabonai se de dével oppe-
ment, PROMOGABON, le Cen-
trenationd d’ assistanceaux PME
(CAPME), leFondsdegarantie
pour lesentreprises. (FOGAPE),
la Société nationale
d investissement (SNI), laBanque
camerounai se de dével oppement
(BCD) and, more recently,
I’ Office nationale des Zones
franchesindudtridles(ONZF) in
Cameroon.

Theideawasto establish a
classof Africannationa entrepre-
neurswith the capacity toidenti-
fy, evaluate, implement, manage
andfollow-upindustria projects
as well as with the capacity to
control the quality of African
productsand servicesthat could
becomptitiveinthenationa, re-
gional and globa markets.

Ten or fifteen years after the
commitment todisengagefromthe
productive sector and play the
roleof regulator or creator of an
enabling environment, it seems
that everythingisback at square
zero. Advancement of theentre-
preneuria spirit and formation of
aclassof dynamic African entre-
preneurs able to produce goods
and servicesthat arecompetitive
ontheglobal market arestill in-
adequate. A quick review has
shown that many of the national
support servicesindicated above
exist only on paper or have
ceased as aresult of SAPsthat
obliged countries to disengage
completely from the productive
sector andtorefrainfrom provid-
ingfinancia supportto SME sup-
port indtitutions.

The following major con-
straints to promotion of SME
competitivenesswereidentified
duringanevauaionof thenationd
private sector undertaken by two
countries:

e Lack of proactive political
will;

o Lackof effectiveandefficient
democratic Institutions and
rule of law; inadequate
physical and institutional
infrastructure;

¢ Inadequate policy measures
and strategies,

e Inadequate financial and
human resources,

e Multiplicity of support
inditutions; and

e Lack of export-oriented
support ingitutions.

In order to alleviate those
congraintsand strengthentheca:
pacity of those support services,
thefollowing measureshavetobe
taken:

e Create an enabling
environment of peace,
security, stability andtherule
of law;

¢ Createand maintainastable
macroeconomic environment
and the right strategy and
policy framework for
industrial development;

e Undertake administrative
reforms for effective and
efficient public services,
relieved from al forms of
favouritismand corruption;

e Build up key human and
institutional capacities to
support private sector
development;

e Commit individually and
collectively tofinance SME
support services in close
cooperation with donor
partners, by mobilizing and
utilizing domestic financial
resourcesinarationa manner
and by attracting foreign
directinvesment;
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Civil Service Reform: The Case of Tunisia

Quality of services

Inanefforttoimprovethequdity
of itsservicesto users, the Tuni-
san Government established the
“Citizen superviseur” team, by
Law No. 93-147 of 18 January
1993. Thisteam was entrusted
withreal public servicedutiesof
verifying the quality of service
within the admini strative depart-
mentsaswell aswith observing
thewaysby whichpublicofficids
provideservices.

Under the Directorate re-
sponsiblefor publicservicequa-
ity control, supervised by thePri-
mature, the* superviseur” carries
out higher dutiesinthe State de-
partments, public establishments,
local public communities and,
generaly, in al the bodies to
whose budget the State or local
public communitiescontributedi-
rectly orindirectly.

Recruitment of the “citizen
superviseur”

The PrimeMinister appointsthe
“citizen superviseur” for a
one-year term renewable once
only. Thesdlectionismadefrom

among serving public servantsof

at least thegrade B category, re-

tirees, thosewithin the category

stipulated by the laws and regu-

lationsin force, and officerson

contract withthe PrimeMinister.

Thecandidate undergoesatest to

evauatehigher aptitudeand pre-

disposition for efficient perfor-

manceof hig’her duties.

Sarvingaivil servantsthat are
appointed “ citizen superviseur”
receivetheir norma remuneration
and allowancesin additionto a
general allowancefor their spe-

cia function. Thisgenera alow-
anceismeant to cover dl thenec-
essary expensesincurredin car-
rying out his’her various public
serviceoperdions. Thedlowance
for each “ superviseur” ranges
from Dinars100 to 150 amonth,
depending on the Prime Minis-
ter’ sdecision. Thealowanceis
fixedinaccordancewiththelegd
provisions and regulations in
force.

Each “ superviseur” isissued
aconfidentia reference number
usedfor identifying al documents
submitted through the public ser-
vicequdity control department to
thePrimeMiniger. A listisestab-
lishedfor matchingthenameswith
thereferencenumbers; thislistis
kept asaconfidential document.

Carrying out the duty of
“citizen superviseur”

The* citizen superviseur” works
in conformance with the plans
drawn up by the public service
quality control department and
carries out his/her duties any-
wherein the country. He/sheis
forbiddento disclosein persona
documents, themissonsassgned
to him during thetenure of duty
and thereafter. He/she must not
reved higher gatusinany circum-
stancesand must not interferein
the operationsof the department
being visited. Higher status is
kept secret during and after the
mission. Thus, every effort is
madeto keep al the stagesof re-
cruitment separated to prevent
membersof theteam of supervi-
sorsfrom knowing oneanother.

The*“ citizen superviseur”
must suspend the work assign-
ment if theadminigtrativeofficia
being monitoredisardativeor if
itisclear that the mission cannot
beaccomplished objectively and
impartially. In either case, the
public service quality control de-
partment must beinformed ac-
cordingly.

The visit record sheet,
among other things, containsthe
confidential reference number;
theidentity of theadminigtration,
department or organizationvis-
ited; the date, timeand duration
of thevisit; and the nature of the
operation carried out. Thevisit
record sheet must not bear the
name of theofficer visited or any
other feature capabl e of indicat-
ing hig’her identity. It isthe ad-
ministration’ sduty to protect the
“citizen superviseur” fromany
threats or attacks to which he/
she may be exposed and to pay
compensation for any prejudice
suffered asaresult of thework.

The visits of the supervisory
team

Visits made by the team on the
basis of a pre-established pro-
grammearefollowed by prepared
reportsonthefollowing:

e The general state of the
adminigrativelocdity visted
anditsenvironment;

e Thereceptiongivenandthe
information gathered,;
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A SOCIAL SAFETY NET ORGANIZATION
AS A TOOL FOR DEVELOPMENT:THE EGYPTIAN EXPERIENCE

The Socid Fund for Develop-
ment (SFD) was created in 1991
to launch programmes of action
that would facilitatethe socid tran-
Sition associated with Egypt’ SEco-
nomic Reform and Structural Ad-
justment Programme, through the
provision of social services. The
SFD’sinitia financial phasethat
ended in 1996 was supported by
18 donorsincluding the Egyptian
Government and totalled $700
million. For the second phase end-
ingin 200, theamount is$750 mil-
lion. The SFD’smissonistoraise
international andlocal fundsand
obtain technical assistanceto:

() Address the needs of the
vulnerablegroups; and

(b) Toachievesocial and human
development.

It attemptstoimprovetheliv-
ing conditionsof thetarget groups
inrural areas and urban poverty
zones by promoting
income-generating projects. It aso
assistsnew graduates and theun-
employed by providing training pro-
grammes and job placement ser-
vices. The SFD carries out its
projects through intermediary
agencies such asbanksand other
executing agencies that may be
minigtries, governorates, private or
publicinstitutions/companiesand
non-governmental organizations
(NGOs). It isresponsible for su-
pervising sub-project implementa
tion based on established monitor-
ing and evaluation standardsand
procedures

Tothisend, aswell asto fa-
cilitate its decentralized process
and networking, SFD hasonere-
giond officein each of the 26 gov-

ernorates. It became operational
in1993withthefollowingfivepro-
grammes: Ingtitutional Devel op-
ment Programme (IDP), Public
Works Programme (PWP), Com-
munity Development programme
(CDP), Human Resources ‘De-
velopment Programme (HRDP),
and Small Enterprise Development
Organization (SEDO). However,
unlike other similar programmes
devel opedin many African coun-
tries, SFD has expanded to be-
come a vanguard of economic
empowerment, quaity human re-
sources, and an enabling environ-
ment for enterprise devel opment.
During the past 8 years, SFD has
accumulated an intensive expei-
ence in the process of creating
thousands of viable sustainable
jobsandincome-generating oppor-
tunities. It isimportant to under-
linethat itsstaff membersarenot
civil servants. Special effortsare
deployed to recruit high-calibre
staff whose contract renewal de-
pendson hig’her performanceand
motivation:

(a) Community Development
Programme (CDP)

The CDP implements projects
through anintermediary, which can
be private organi zations, NGOs, lo-
cal administrative bodies,
community-based organizations,
governoratesor ministries. How-
ever, whenever feasible, NGOs
have preferential treatment. The
CDP either receives projects, or
putstogether projects, which can
help develop a community. The
normal channelling of projectsis
usualy through SFD’ srespective
regional office, which undertakes

a basic review of the project.
Sincesupport givenby the CDPis
either through grants or loans,
grantsaregivenexclusively toin-
ditutionsfor capacity building, and
are conditioned by the sustainabil-

ity of the project. Loansare usu-
aly given either through the spon-
soring agency or through commer-
cid banksinsupport of productive
activities. Loans usually require
group collateral or NGO or bank
guarantee. During the course of
1998, 75 project contracts were
awarded to both governmenta and
non-governmental agenciesfor a
total budget of LE84.31 million. A

totd of 37 per cent of thetota num-

ber of projects was awarded to
NGOs. Their activities encom-

passed training and awareness,
income- generating activities,
NGO capacity building, eradication
of illiteracy projects, and hedlth.

(b) Public Works
Programme (PWP)

ThePWPisnot only fostering
an environment for people-centred
development by involving peopledi-
rectly inthe participatory develop-
menta process, butisasoalowing
themtorey onthemsdves. Thisis
goparent fromtheir involvementin
thedecison-making process, froma
project’ sidentificationand formula:
tion phasesuntil itsimplementation.
The result is improved
community-based physicd andsodd
servicesthat truly reflect the needs
of thepeople. Thedecentralization
grategy paticularly strengthened by
PWP during the past year isbased
onfour mainaspects.
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Capital Markets

Mobilizing relevant financia
resourcesfromlocal savingsor
foreign capital conditutesthema
jor challenge for private sector
development. According tothe
European Invesment Bank, flight
capital from the continent might
beequal totheregion’ sneedfor
financia andinvestment resourc-
esinthelongterm. Thebanking
syseminAfricaiswell developed
in the trading sector and in
short-term credit becauseit rep-
resents mostly foreign banks,
which are reluctant to finance
long-term private sector invest-
mentsthat seemrisky. Inaddition,
theexisting banking system does
not provide appropriatetool sfor
mobilizing and investing local fi-
nancial resources. Thissituation
impedeseconomic growth.

In Africa, stock exchanges
have been developing in recent
yearsthankstothe current trend
of instituting judicious statutory
and financial reforms. Such ex-
changeshavebeensstupinAlge-
ria, Botswana, Cote d'Ivoire,
Egypt, Ghana, Kenya, Malawi,
Mauritius, Morocco, Namibia,
Nigeria, South Africa, Swaziland,
Tanzania, Tunisia, Uganda, Zam-
biaand Zimbabwe, but they re-
main narrow and littledevel oped.
Governments have to take the
measuresfor facilitating orderly
buyingand sling of securitiesand
for promoting sharesand bonds.
Though the number of stock ex-
changes has tremendously in-
creased in Africa, there are ill
gapsinthefieldsof information
effidency, andintheleve of skilled
human resources necessary for

conducting operationsinnationa
andinternationa markets. These
markets have becomevery com-
plex given the progress of infor-
mation technology. Gapsimpede
theaccessof Africanentrepreneurs
tocapitd marketsandtheir invest-
ment-financing transactions. Cap-
it market development hasalso
becomeimportantinthenew con-
text of mobilizing both domestic
resourcesandforeign privatein-
vestment flowsto Africa. Thecon-
tribution of foreign investment
through equity fundstothefinanc-
ing of theenterprisesector inde-
veloping countriesiswell recog-
nized. The existence of well-
functioning capital marketsand
especially stock exchangeswill
helptomobilizetheseinvestments.

However, thereisaserious
shortageof requisiteskills, result-
ing fromthebraindrain and the
lack of training ingtitutionsappro-
priately equipped to meet the hu-
man resource needs of the secu-
rities sector. In many cases, the
African economiesaretoo small
tojustify thecostinvolvedin set-
ting up an efficient stock market.
Inthese cases, regional coopera-
tion on capital market devel op-
ment may help toimprovemobi-
lization of bothlocal andforeign
resourcesfor thefinancing of a
sufficiently large number of com-
panies, thus, providing awider
choice of stocksand more mar-
ket liquidity. However, theestab-
lishment of regional capital mar-
kets or stock exchanges would
requireintensified effortsfor har-
moni zing accounting and report-
ing systems, tax regulations, and

Development in Africa

monetary and financial policies.
ECA hasprepared aproject
withtheoveral amof promoting
capitad marketsin Africawith Jap-
anesefinancid inputsinitsphase
one. Withthisobjectiveinmind,
theproject needsto beimplement-
edinsuccessvesages. Inthefirst
phase, capital market devel op-
ment needs are assessed. Inthe
second phase, theseneedswill be
addressed through training, semi-
nars, preparation of policy stud-
ies, and provision of technicd as-
sistanceintheform of advisory
servicesand feasbility sudies. In
thethird phase, regional cooper-
ationwill befurther reinforced.
ECA isimplementing phase
one, whichisidertificationof tech-
nical assstance needs. Inthisre-
gard, fact-findingmissionsto 15
selected African countries: Alge-
ria, Botswana, Cameroon, Cote
d lvoire, Egypt, Ghana, Kenya,
Malawi, Morocco, Nigeria,
South Africa, Tanzania, Tunisia,
Ugandaand Zambiawereunder-
taken in 1999 and 2000. These
missions have determined the
stage of capital market develop-
ment in each country and have
identified thetypeof technica as-
sistance support needed, aswell
asthe measures needed for im-
proving existing support struc-
turesand services.
Furthermore, from 1 to 3
November 1999, the project or-
ganized ahigh-level policy work-
shopinAddisAbaba, inwhich40
gpecific recommendationswere
made. These recommendations
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Upcoming Events at DMD

Meetings

1. AdhocExpert Group Mest-
ingonthesrategicframework for
designing and providing support
servicesto enhancetheregional
and global competitiveness of
small- and medium-sized enter-
prises

The Adhoc Expert Group Mest-
ingwill consider and enrichtwo
sudiesinvestigating the nature of
support servicescurrently avail-
able to African SMEs. These
sudieswill determinetheir short-
comingsand proposeastrategic
framework for designing and pro-
viding support servicestoenhance
SME regiond and globa compet-
itiveness.

The Ad hoc Expert Group
Mesting took placein November/
December 2000. The meeting
was an opportunity for African
expertsto sharetheir experience,
and discuss and make valuable
suggestionsasinputsfor findizing
the above-mentioned documents.
2. AdhocExpert Group Mest-
ingongrengtheningtheeffective-
nessof loca government financia
resources management

Itisgenerdly agreedthat thepro-
motion and strengthening of de-
centralizationiningtitutionsand
systems can accelerate growth
and development. However, itis
alsorecogni zed that themanage-
ment of local government financia
resourcesisnot usualy effective
andefficient. Theobjectiveof this
mestingisto bring Africanexperts
together to sharetheir experience
and recommend modditiestoim-
proveresource management.

3. Consultative meeting for a
proposed forumfor appointed and
elected parliamentariansand cor-
porateofficiasonther roleinde-
velopment management
Thepurpose of the consultative
meetingistoassstindeveloping
aprogrammeand an action plan
for the Forum, which will take
placein2001. A consensusonthe
content of theForum based onthe
collective thinking of all stake-
holdersiscritica toitssubstance,
coordination, focus, launchingand
implementation. Inthisregard, the
consultativemesetingwill provide
awide scope for al stakehold-
ers, namely parliamentarians, pol-
icymakers, corporate officials,
expertsand civil society actorsto
cometogether to produceideas
openly and reachacommon con-
sensuson thecontent, structure,
formatting, timing, etc. of the Fo-
rum. It is critical to develop a
pragmatic framework that will
provide guidance asto whether
programmesof the Forum should
be thematic, open-ended or
project-based.

Technical publications

1. A critical review of existing
support servicesfor improvement
of theregional and global com-
petitiveness of small- and medi-
um-szed enterprisesin Africa

Thestudy will examineexisting
support servicesin detail, asthey
relate to the SME regional and
global competitiveness. Inaddi-
tion, thestudy will andysethecon-
straintsto the devel opment and
promotion of support servicesin
theregion, and will makerecom-

mendationsfor devel oping and
grengthening them.

2. Strategicframework for de-
signingand providing support ser-
vicesto enhancetheregional and
global competitiveness of small
and medium-sized enterprises
(SMEs)

Thedtrategic framework will de-
rivefrom thefindings of there-
view of the existing support ser-
vices. Itwill analysethenature of
theregional and global competi-
tion, the performance of SMEsin
theregiona andinternationa mar-
kets, their competitiveness, and
the constraints. The report will
end with policy and strategy rec-
ommendations for enhancing
SME compstitivenessin regiona
and globa markets.

3. Private sector enterprise needs
analysis in African countries
emergingfromconflict

Following the economic reforms
that took placein many African
countriesin recent years, many
governmentshaveliberdizedther
economies. Asaresult, the pri-
vatesector inmany African coun-
trieshascomeunder tremendous
pressurefromimports. Many of
theimported itemsare of better
quality and are cheaper. Thedo-
mestic enterprisesin many Afri-
can countries, evenmoreso those
emerging from conflict, arefacing
tremendousdifficultiesinrevita-
izing their economiesand thepri-
vate sector in these countriesis
unabletowithstand such compe-
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Table 1: African competitivenessranking, 1998

Ranking Country Competi-
tiveness
index

1 Mauritius 0,87

2 Tunisia 0.79

3 Botswana 0.54

4 Namibia 0,43

5 Morocco 0.40

6 Egypt 0.38

7 South Africa 0.34

8 Swaziland 0.22

9 Ghana 0.09

10 Lesotho 0.06

11 Céte d'Ivoire -0.09

12 Zambia -0.09

13 Kenya -0.15

14 Uganda -0.16

15 Burkina Faso -0.21

16 Tanzania -0.24

17 Ethiopia -0.25

18 Mozambique -0.32

19 Cameroon -0.38

20 Zimbabwe -0.40

21 Malawi -0.43

22 Nigeria -0.48

23 Angola -0.7¢
reform, per capitaGDPlevels o  Thoseranked near thebottom
are il lower today than in include countries that have
1970, suffered recent politica or civil

turmoil (Angola, Ethiopiaand
Mozambique), or military
dictatorship (Nigeria); these
have been dow to implement
economic reforms or are
constrained by severe
demographic, environmental

e A feature of some of the
moderate performers is the
sporadic or erratic nature of
their reform programmes.
Both Kenya and Zambia fit
intothismould,

or geographical factors, such
asthelandlocked situation of
Maawi.

“Problematic” factors

The Executive Survey asked
how problematic certain factors
werefor doing ‘business. Theag-
gregated mean results, scored from
1 =very strong, to 4= no impact,
for sub-Saharan countries. Table
2 showstax considerations at the
top of theligt, followed by difficul-
tiesinraising finance and limita-
tions of weak infrastructure. Cor-
ruption ranked highand wasat the
number 4 position, followed by in-
flation.

At the other end of the spec-
trum, the Survey concluded that
the least-risk factor was that of
tribal conflict, followed by price
controls, disadvantages of location,
public hedlth concernsand, ranked
16 out of 21, trandfer costsincurred
in repatriating capital.

A feature of the rankings of
problematic factorsisthe empha-
sison either macroeconomic con-
siderations (tax, financing, infra-
gructure, inflationand policy indta-

Table 2: Problematic factorsaffecting competitivenessin sub-Saharan business, 1998

Factor Ranking (17
countries)

Tax regulations and/or high rates 1
Financing 2
inadeguate infrastructure 3
Corruption 4
Inflation 5
Policy instability 6
Crime and theft 7
Inadeguate educational levels 8
Regulations for starting businesses 9
Coups or political instability 10
Regulations on foreign trade 11
Labour regulations 12
Worth ethic of the labour force 13
Uncertainty surrounding costs of regulations 14
Foreign currency regulations 15
Transfer costs in exporting capital 16
Public health concerns 17
Safety or environmental regulations 18
Geographical lecation of your firm 19
Price controls 20
Tribal contlict 21
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bility) or governancefactorssuch
ascorruption, crimeand theft, reg-
ulationsfor starting new business-
esand political ingtability.

Sgnificantly, labour forcecon-
cerns(theavailability of skilled per-
sonnel, labour regulation and the
work ethics of the labour. force)
areranked inthe middle ground,
whilesocid and environmentd is-
sues appear to be of only limited
concern.

Implications

Thefindingsaremore serious
for some countries than for oth-
ers. Where the Survey identifies
policy shortcomings, such aspoli-
cy ingtability, highinflationrates,
pricecontrols, labour, foreigntrade
or foreign exchangeregulationsor
regulatory obstacles to starting
new enterprises, these can bere-
solved rdatively speedily, dthough
reducing inflation may beaslow
process. Inthissituation, it will be
possiblefor policymakersto Im-
prove national competitiveness
within amatter of afew years.

Wherethe problemsconcern
qudity of labour (thesupply of ed-

ucated personnel, and the work
ethic), or governanceissues(cor-
ruption, crimeand theft, uncertainty
surrounding costs of regulations),
politica issues(cropsand political
instability or tribal conflict) or
medium-term structurd issues(the
physicd infrastructure), itwill take
far longer toimproveacountry’s
competitiveness.

Table 3 suggeststhat enhanc-
ing competitivenessat the nation-
a level in Africawill bealengthy
processwhilethere are anumber
of stepsthat could betakentoim-
provecompetitivenessintheshort
to medium-term by reducing bu-
reaucracy, improving accessto fi-
nance, slowing inflation and re-
forming the policy environment.
Compstitivenessindl thecountries
reviewed isaso being constrained
by long-term structural and social
iSsues.

Clearly, infrastructure im-
provementswill takesevera years
to achieve, while increasing the
supply of skillsand the quality of
labour isalso along-run challenge.
Changing attitudesin repect of the
work ethic and corruption and

Table 3: Competitivenesstime frames, 1998

building sound socio-palitica ingti-
tutionstoimprovecertainty andre-
ducepoalitical and policy ingtability
isaso along-term task. In sum,
building competitivenessat thena
tional level will taketime, though
thismay be shortened, at least par-
tidly, by enhanced competitiveness
at enterpriselevel.

A two-tier concept

However defined, competi-
tiveness is essentially a two-tier
concept: comparative advantage at
nationd leve and enterprise-driven,
strategic, or competitive advan-
tage. At nationd level, competitive-
ness has been defined as* strate-
gic government intervention in
the economy to build national
competitiveness’ .

Ultimately, it isenterprises-
not countriesor governments- that
competewith oneanother for or-
dersand markets. But, it isenor-
moudly difficult, if notimpossible,
for even the most efficient firms
to beglobaly competitivein ana-
tiona economic environment char-
acterized by high taxes, rampant
inflation, high red interest rates, an

Country Ranking Priorities Time
frame
Botswana 3 Labour, inflation, financing, infrastructure Long
Burkina Faso 15 Financing, infrastructure, tax, regulations, coups Medium/
long
Cameroon 19 Corruption. financing, tax infrastructure Medium/
long
Céte d'lvoire 11 Tax, policy, finance, education, infrastructure Medium
Ethiopia 17 Infrastructure, tax, finance, corruption Long
Ghana 9 Inflation, finance, tax infrastructure, corruption Medium/
long
Kenya 13 Corruption, infrastructure, crime, finance, policy instability Long
Malawi 21 Infrastructure, finance, crime, corruption, education Long
Mauritius 1 Labour, education, policy instability, inflation Medium
Mozambique 18 Infrastructure, tax, crime, education, corruption Very long
Namibia 4 Education, work ethic, labour, crime Long
Nigeria 22 Infrastructure, corruption, political and policy instability Medium/
long
South Africa 7 Crime, tax, labour, work ethic, education Medium
Tanzania 16 Tax, finance, infrastructure, inflation, regulations Long
Uganda 14 Finance, infrastructure, tax, cerruption, political instability Long
Zambia 12 Finance, tax, inflaticn, crime, education and infrastructure Long
Zimbabwe 20 Tax, inflation, infrastructure, corruption, policy instability Medium
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overvalued exchange rate, and
weak infrastructure and institu-
tions.
Comparativeadvantageisthe
sourceof national competitiveness
while competitive advantage re-
fersto enterprise-level competi-
tiveness. Inthisdichotomy, thepri-
mary roleof the state-of national
indugtria policy - should beto cre-
atethe appropriate enabling envi-
ronment within which enterprise
managersin theindustrial sector
can build competitive advantage.

Both types of advantage -
comparativeand competitive- are
dynamic and change over time.
Economic success storiesamong
the developing economies have
been associated with those that
“created” comparative advantage
at national level rather than rely-
ing on resource-driven growth.
Thelatter exploitsinherited advan-
tagein theform of mineral or ail

deposits, the combination of
favourable climatic conditionsand
arable land and/or plentiful
low-wage, though not necessarily
low-cogt, labour. Mauritiusissuch
anexample.

Competitive advantage

Unlike countries, enterprises
seldominherit competitive advan-
tage, but must createit. Wherethe
“homebase’ matters, advantage
islocation specific sothat thecom-
petitive advantage achieved by the
firm isdependent primarily upon
the comparative advantage of the
country.

A firmmay exploit“purecom-
parative advantage” when it |o-
cates in a country where factor
cogsarelow. Theproposed Moza
auminum smelter in Mozambique
isanexample, wheretheaimisto
exploit low-energy costs (see box
8.1). Export Processing Zones

(EPZs) are dso established chief-
ly toexploit low-wage costs.

Where labour costs among
nationsare similar, asisoftenthe
case in Africa, other influences
may account for the advantage
enjoyed by firms. Labour may be
more productive becauseit isbet-
ter educated or theinfrastructure
may be superior so that operating
costsarelower. In such casestoo,
advantage arises at the national
level - better infrastructure or
more educated workers.

“Pure’” competitiveadvantage
ariseswherean economic activity
isfootloose, wherethe enterprise
is able to build a market share
without the benefit of ahigher lev-
el of national competitivenessor
comparative advantage. One ex-
ample is the Japanese vehicle
transplantsin the European Union
(EU) and USA inthe 1980s.

closed ones.

to future output growth.

percentage points per year.

The World Economic Forum (WEF) defines competitiveness as a country/stability to achieve sustained high rates growth in
per capitarea income - a yardstick that is highly appropriate for LDCs. The 1996 global Competitiveness Report identifies
eight factors that drive national competitiveness:

The openness of the economy to international trade and finance - the assumption being that open economies outperform

The role of the government, budget and regulation measures, the impact of high levels
of public spending and regulation. The assumption is that, excluding the “crowding

in*“ effects of public investment, countries with lower levels of state intervention, including public spending and taxation, will
perform better than those with large public sectors. Financial market development - the more highly developed are
banking and capital markets, the faster the economy will grow.

Infrastructure - a well-developed, well-maintained physical infrastructure is crucia to sustained growth.
Technology - a country’s capacity in basic and applied sciences - an enhanced scientific capability - adds immeasurably

Management measures the capacity of business to respond to market opportunity in a creative and flexible manner,

Labour markets measure the hiring and firing of labour, the quality of industrial relations, the impact of taxes on work
incentives. The more flexible the labour market, the faster the economy’ s underlying growth capacity.

Judicia and political ingtitutions measure the extent to which legal and political systems provide for low transaction costs
in terms of property rights and lega contracts, An honest and efficient judicial system and a political environment that
respects property rights are important factors underlying the performance of the economy.

The relationship between this competitiveness index and the growth of economies is “ unmistakably positive”. A high
competitive score is strongly correlated with rapid economic growth and the relationship is both statistically and economically
significant. The statistical relationship in the 1996 report suggested that the difference in medium-term growth, due to the gap
in competitiveness between the highest- and lowest-ranked countries (Singapore and Russia), was on the order of 9.3

Sour ce: Jeffrey Sachs, “Why Competitiveness Counts’, in The Global Competitiveness Report 1996.
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o Thedtitudeof theofficersand
their manner of providing
Services,

e The quality of the services
provided; and

e The follow-up and control
measures taken by the
department, following the
observations of the
supervisory team.

Thedatacollectedinthere-
ports sent periodically to the
public service quality control de-
partment are processed elec-
tronicaly by computer. Compar-
isonsare made for the purpose
of drafting amonthly report that
summarizes both the positive
pointsand the negative onesthat
require adequate solutions.

Impact of the action of the
supervisory team

Theteam can beaninnovative
tool of adminigtrative control if it
hasthe approval of variousmin-
istriesand departmentsaware of
the need for quality control. It
stimulatesageneral senseof se-
riousnesswithinthevariousad-
ministrative departments that
now take concrete measuresfol-
lowing thereports of the“ citi-
Zen superviseur” and continueto
improvethequality of relations
between public actors and the
usersof their services.

Moreover, thepublic service
quality control department pre-
pares a report yearly for the
President of the country, bring-
ing together theresultsof theac-
tivitiesof theteam and specify-
ing the various measures taken
by the ministries concerned to
improvethequality of public ser-

vices. The report also gives a
run-down on messurestakenand

improvements actually madein

order to ensure continuity of the
processof modernizing Tunisian

adminigration.

Relations between the
administration and citizens

Severd initiativeshave been tak-
entoimprovethelevel of infor-
mation and guidanceavailableto
the public, and to gauge how re-
ceptive the administration is.
Theseinitiativesinclude estab-
lishment of officesresponsiblefor
relationswith citizens, establish-
ment of unitsresponsiblefor ad-
ministrative information by tele-
phone, and the strengthening,
updating and gradual expansion
of thesystem of adminigrativein-
formation and communication
(SICAD).

The Administrative
Information and
Communication System
(SICAD)

Established in 1988 on an exper-
imental basis, SICAD wasfor-
malized by law on 13 Septem-
ber 1993 in all State services,
local public communities and
public establishments. SICAD
containsall lega referencesand
regulationson every administra-
tive service provided aswell as
the necessary administrativefor-
madlitiesfor obtaining such servic-
es, Thelist of administrative ser-
vicesand the necessary formali-
tiesfor obtaining them (included
in SICAD) areestablished by the
decision of the Ministry con-
cerned. Usersmay verbally re-
guest and obtain free of charge
arecord sheet containing thenec-
essary information on services

includedin SICAD.

The offices responsible for
citizen relations

Established by Decree no.
93-1549 of 26 July 1993, the of -
ficesresponsiblefor citizenrela
tionswereestablishedin every
ministry or government depart-
ment and aredirectly under the
Minister or Governor concerned.
At thecentral and regional lev-
els, they areresponsiblefor as-
ggting citizensin overcoming any
difficultiesthey may encounterin
their relationswith theadminis-
tration and facilitate their access
to administrative servicesin ac-
cordancewiththelegidationand
regulationsinforce. They arere-
sponsiblefor:

- Receiving citizens, their
complaints and, in co-
operation with the
departments concerned, for
investigating thesecomplaints
in order to find appropriate
solutionstothem;

Replyingtoditizensdirectly or
by correspondence;

Informing citizensdirectly, by
correspondence or by
telephone, on the
administrative procedures
and formalitiesused for the
provison of variousservices,

Centralizing and studying
cases received from the
adminidrativeombudsmanas
well ascoordinating with the
various departmentsand the
Ministry concerned, with a
view to finding adequate
solutionstothe cases;

e Deciding on how

topagel15
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However, evenif the HDI gap hasnarrowedin
thelong run, far too many peoplearelosing ground.
Lifeexpectancy may haveincreased but thequality
of lifefor many hasnotimproved, with many still
living in abject poverty. In addition, the spread of
AlIDSthrough Africainthepast decadeisreducing
lifeexpectancy in many countries.

Thishasbrought new urgency to policiesspe-
cialy desgnedtodleviate poverty. Countrieswith
astrong growth record, pursuing theright policies,
can expect to seeasustained reductionin poverty,
sincerecent evidencesuggeststhat thereexist at least
aone-to-one correspondence between growth and
poverty reduction. If strongly pro-poor policies,
for instance, inwell-targeted socid expenditureare
pursued, then thereisabetter chancethat growth
will beamplifiedinto morerapid poverty reduction.

How can the poorest countries catch up more
quickly?

Theexperience of the countriesthat haveincreased
output most rapidly showstheimportance of creat-
ing conditionsthat are conduciveto long-run per
capitaincome growth. Economic stability, institu-
tion building, and structural reformsareat least as
important for long-term devel opment asfinancial

transfers, important asthey are. What mattersisthe
wholepackageof policies, financia and technical
assistance, and debt relief if necessary.

Componentsof such apackagemightinclude:
e Macro-economic stability to create theright
conditionsfor investment and saving;
e Outward-oriented policiesto promoteefficiency
throughincreasedtradeand investment;

e Structura reformto encourage domestic com-
petition;

e Strongingitutionsand an effectivegovernment
tofoster good governance;

e Education, training, research and development
to promoteproductivity; and

o Externa debt management to ensureadequate
resourcesfor sustainabledevel opment.

All these policies should be focused on
country-owned strategiesto reduce poverty by pro-
moting pro-poor policiesthat are properly budget-
edincluding hedlth, education and strong socid safe-
ty nets. A participatory approach, including consul-
tationwith civil society, will add greetly tothe chanc-
es of success. In addition, advanced economies
can make a vital contribution to the efforts of
low-income countriesto integrateinto the global
€conomy.

from page7

tition from outside. Thishasled to the demise of
many SMEs. If thesector inthe countriesemerging
fromconflictistoplay amgor roleinrevitdizingthe
economies, it hasto be assisted in order to assume
thedesired role. However, beforedesigningan as-
Sistance package, it isnecessary to assessitsneeds.
Thestudy will thereforefocuson critical needsand-

ysis, assessment of assi stanceinitiativesunderway
and assessment of national policiesfor promoting
private sector development. On thebasisof these
assessments, the study will propose modalitiesfor
meeting these needs and making the private sector
an effective player inthedevelopment field.

4. Assessment of technical assistanceneedsfor
capital market developmentin Africa

Theexigenceof well-functioning capitd marketsand
especially stock marketsisessential to the mobili-
zation of resourcesboth internally and externally.
For these securities marketsto operate with some
degree of efficiency, the conditions are: astable
Macroeconomic environment; an appropriate capi-
tal market infrastructure; and an adequate regulato-
ry, legal and supervisory framework for protecting
investors, promoting public confidence, and guar-
anteeing market discipline. Thus, the objectives of
these studies areto assessthetechnical assistance
needsin capital market devel opment and to pro-
poseadequatetechnica assstanceto overcomethe
bottlenecks.
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¢ ldentification of target groups
e Projectsdection

e Implementationand

e Funding

Withthehdp of specid project
formatsavailablefor thispurpose,
CDPproposdsareprepared by the
beneficiaries or the supporting in-
dtitutions, and submittedto SFD’ s
Regional Offices. In case the
project ismerely in aconceptual
stageandisnot yet developedinto
afully-fledged project, the benefi-
ciary or theinstitution may refer
to the CDPtechnical staff todis-
cussideasand helpindeveloping
an adequate project proposal. The
proposal isformulatedin closecol-
laboration with the sponsoring
agency and/or the beneficiary. It
isthen reviewed and approved by
aSFD Appraisal Committee.

Onceapproved, the proposal
is forwarded to SFD’s Planning
Department, which reviews the
proposal, ascertainsthe adequacy
of the indicators for monitoring
and evauating theproject, and sub-
divides the phases according to
budget by output. Finaly, the Fi-
nance Department reviews the
project, thebudget isappropriated
and thelega documents prepared
for signing. Once documentsare
signed, thefirgt portion of the bud-
get isdishbursed and depositedinto
the project’ sbank account. Project
implementation can only be pur-
sued if it proveseffective and pos-
itivereportingiscarried out on a
regular basis. The report should
asohighlight difficultiesor obsta-
clesencountered during implemen-
tation and suggest corrective mea
sures.

The PWP managers believe
that by relinquishing moreauthor-

ity in these four main categories
and del egating moreto the mass-
es, beneficiariesaretruly empow-
ered. The PWP capitalized onthe
SFD’ scomprehensive network of
regional officesto act primarily as
advocatesfor target beneficiaries
and relay their requirementstothe
programme. Inaddition, it entrust-
ed thetotal respongibility of imple-
mentation and financial manage-
ment of its projectsto Project Im-
plementation Units. Since the
PWPisaimingatinditutionaizing
the concept of labour-based con-
structioninrural Egypt, it agreed
withthe Danish International De-
velopment Agency (DANIDA)
for aDanish technical assistance
consultingteamtotrain 150train-
eesin 19 governorates. Thetrain-
eeswere geographically represen-
tativein order to serveall regions,
and were labour-based contrac-
tors. In addition to the small con-
tractors, selected local public offi-
cials, dongwithlocd civil society
organization (CSO) leaders are
alsobeingtrained.

Since the inception of SFD,
the PWP and CDP have worked
jointly onavariety of projects. The
former hastypicaly provided basic
infrastructure servicesto low-in-
come groups based on human re-
sourceindicators, whilethelatter
offered the necessary social com-
munity services. This combined
effort presented comprehensive
sarvicestothebeneficiariesthrough
full collaboration withlocal CS0s.
Itisimportant to point out therele-
vanceof CS0sascatadystsfor suc-
cessful joint PWP/ CDPeffortsand
asimportant partner.

(€) Institutional
Development Programme
IDP)

The purpose of IDPisto enhance
therole of SFD at thelocal level

by providing the required devel op-
mental ingtitutions. SFD hasbeen
able to update its work mecha
nisms and apply modern tech-
niquestoimproveserviceddivery
through two pilot projects. the
needs assessment study, and |SO
9002 certification for itsregional
offices.

Toimproveitsoutreach and
meet the real needs of its target
groups, SFD selected Beheira
Governorate to conduct a pilot
study for developing a simple,
practical needs-assessment mod-
el. Uponitscompletion and after
conducting the necessary chang-
estosuitloca conditionsthestudy
was applied nation-wide. More-
over, in order toimprovethe qual-
ity of serviceddivery intheregion-
al offices, SFD hired aconsultant
toimplement |S09002 quality sys-
tems, as a step to obtaining SO
certification. SFD hasdevel oped
severa prospectsfor similar tech-
nica programmesin different parts
of theworld. Several cooperation
protocolswere signed with other
developing countriesin theregion.
Programmes of technical cooper-
ation and exchange of experience
andinformation havea so been st

up.

(d) Human Resources
Development Programme
(HRDP)

Thisprogramme has provided as-
sistanceto public enterprises, and
has acknowledged expertisein ad-
dressing labour-adjustment issues.
Thetraining and re-training cover
managerid and vocationd aspects,
for deding with retrenchmentsdue
totheprivatization programmeand
for training the youth, especially
unemployed graduates. The
HRDPisaso upgrading theskills

topagel4
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of concerned NGOs, other work-
es skillsandthoseof itsown staff
members, so that labour isavail-
able to perform new jobs within
existing companiesor to fill new
jobsintheprivate sector.

(e) Small Enterprise
Development Organization
(SEDO)

The Enterprise Development Pro-
gramme (EDP) had the broad ob-
jectiveof creatingjobsfor low-in-
comegroups, through the support
of new and existing enterprises,
namely, the spectrum of agro-in-
dustrial businesses concerned: 60
per cent; services: 20 per cent; and
trading activities: 20 per cent. The
less devel oped areas of the coun-
try weretargeted aswell asrural
areas, which do not attract inves-
torsand which fud migration into
cities. The outcome of theevalua-
tion during the preparation of
Phase 11 of SFD and of adetailed
feaghility sudy werethat the EDP
could be transformed into a sus-
tainablegpex-typeinditutionfor the
SME sector. Therefore, EDP be-
came SEDO in 1996, on the do-
nors suggestions.

SEDO has the mandate of
reaching ajob-creating capacity of
100,000 jobsper year, by support-
ing enterprisesin the SME sector,
addressing variousregiona issues
based on local needsand resourc-
es. SEDOisademand-driven gpex
body for the SME sector that is
devel oping need-based financial
productsand serviceswith appro-
priate cost-effective delivery
mechanisms. The operational
mode of SEDO has recognized
theimportanceof local communi-

ty participation and need for local
ownership, in order to achieve
long-term successand sustainabil-
ity. SEDO hasadopted threetypes
of credit —delivery mechanisms
through the bank:

e Theentrepreneur whoisable
to make a brief
comprehensive business plan
can go directly to the Social
Fund Window of agiven bank
torequest aloan.

e Socia Fund/Regiona Offices
assist the entrepreneur to
formulate hig/her project and
business plan and after a
period of training, he/she is
directed to the bank for
financing.

e SFD, NGOs and banks, in a
tripartiteagreement lendtoan
association of entrepreneurs
that form an NGO at the
community level. SFD grants
the NGO money for capacity
building and also giveloansto
hel p the entrepreneurs carry
out their projects. SuchNGOs
receive loans payable in 7
years from the associated
banks and re-lend to the

entrepreneurs, who have to
repay their loansin5years. It
isthe NGOsthat advertisethe
projects, receive special
capacity- buildingtrainingand
supervisethemonitoring of the
projects.

The success of this pro-
gramme may derivefrom the de-
centralized mechanismsand pro-
cedures adopted; Also, the bene-
ficiariestake ownership of the pro-
grammes, when these reflect the
true needsof thecommunity. How-
ever, inthisageof globdization, the
challengesthat lie ahead for the
SFD and itscomponentsare many.
The SFD has to equip entrepre-
neurs, NGOs and other workers
with the capacity to succeedinthe
global economy, and to provide
socia safety nets and other sup-
port mechanismsasrequired. Sus-
tained growth and sustainable de-
velopment areboth anindividua
aswell asacollective enterprise.
Crucia to this endeavour is the
strengthening of its partnerships
with the Government and with all
the major players in the
decision-making process.

from page3

¢ Rehabilitate national and
subregional  physical
infrastructuresuch as, roads,
rallways, airways, telephone,
electricity and water and
develop anew technology of
communication;

o Rationalize SME support
services by limiting the
number to thoseessential for

the promotion of SME
competitiveness,

e Reaffirm development
cooperation and regional
integration within the
framework of globdization;

e Develop and strengthen
subregional economic
groupingsand mechanisms
geared towards promoting
SME competitiveness in
regiona and global markets.
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cumbersome and complex
theadminigrative procedures
areafter athorough analysis
of citizens complaints, and
proposi ng reformscapabl e of
overcoming them;

e A centra officeresponsible
for relationswith citizensis
establishedinthe Primature
and in addition to the
responsibilitiesstated above,
is entrusted with the
following:

e Monitoring of the citizens
relationsofficesinthevarious
ministriesand governments,

e Preparingacommunication
planfor adminigtrativereform
and ensuring its
implementationtoinformthe
public of administrative
activitiesand smplifications,

e Ensuring liaison among the
variousinformation mediafor
dissemination of the
administrative reform
programme;

e Seangtothedesgnof media
tools on the administrative
reform, such aspublications,
television and radio adverts
and public notices;
disseminating these and
fadilitatingtheir dissemination
mechaniams,

¢ Providingtechnica assstance
to the various ministries,
publicinstitutionsand local
public communities with a

view to promoting
informationonadminigrative
reform; and

o Coordinating administrative

communication activities

amongdl theMinidries, locd

publiccommunitiesand public
inditutions.

Thecontrol officeresponsi-
blefor citizenrelaionsismadeup
of agroup of high-level officias
and acts as the Office of the
Director-Genera for Central Ad-
ministration. The officesrespon-
shblefor rdaionswithcitizensun-
der thevariousministriessubmit
areport to the central officeev-
ery sx months. Theheadsof these
officesareequivaenttoadminis-
trative ombudsmen and are re-
quiredto ded withthecomplaints
submittedtothemwith swiftdis-

patch.

The structures under each
ministry and under theregional
andlocal administrationsarere-
quiredtoasss thecitizenrdaions
officesin carrying out their mis-
sons. Suchstructuresareobliged

to communicateurgently totheof-
ficesall necessary dataandinfor-
mationthat will enablethemtore-
solvetheissuessubmittedtothem.

The units responsible for
administrative information
by telephone

These unitswere established in
March 1993indl Minidriestoin-
formthepublic by telephoneon
the conditionsof provison of var-
ious administrative services, to
savethepublicthetroubleof hav-
ingtovisttheofficesphysicaly for
suchinformation. Smplifiedtele-
phonenumbersaremadeavailable
to users (4 numbersinstead of 6)
andtherequiredinformationisgiv-
eningtantly totherequester if the
requestisordinary and frequently
received. If the information re-
quested requiresresearch, there-
guester is given a period of not
morethan oneweek toreceivethe
information requested.

from page6

e Theregulatory environment ;
e Thebondmarket;

e Stock exchanges,

e Brokerageservices,

e Inditutiond investors,

e Publicawareness,

e Technological infrastructure;
ad

e Regiond integration.

Thefact-findingmissonsand
the high-level policy workshops
have created a solid network of
key playersin capital market ac-

tivitieswithinthecontinentandin-
ternationally, for effectivework-
ing partnerships to implement
technical assi stance during Phas-
es1landlll of theproject.

The phasetwo project doc-
ument isready and hasbeen sub-
mitted to donors. Thisphasewill
focuson technical assstanceim-
plementation, intheformof are-
giona conferenceon capital mar-
ket devel opment and therole of
the government; subregional lev-
el training workshops, intensive
study tours, two policy-oriented
studies and ad hoc provision of
technical assistanceuponrequest
at thecountry level.
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Development M anagement Newsletter: Asan annual publication, it isaforum for dia-
logue on theactivitiesof the Division in the ar ea of development management in Africa,
aswell asabeacon for best practices, comparisonsof national efforts, information on the
availability of African expertsand professionalsin strategic areasand pertinent conti-
nent-wideevents. Itisalsoathink pieceon contemporary issuesin development manage-
ment in Africa. Thepublication focusesonissuesin Public Sector Management, Private
Sector Development and Civil Society Participation in Development and Gover nance.

For moreinformation on thisand other publications, pleasevisit the ECA web siteat the
followingaddress. http://www.un.or g/deptseca/divisindex.htm
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Economic Commission for Africa

P.O.Box 3001
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Te: (251-1)517200
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