36
36

Annex II


APPLICATION OF CSO CAPACITY BUILDING PROGRAMME: AN ILLUSTRATIVE GUIDE


Experience suggests the need to build capacity around results expected. As such the application of CSO capacity-building programme must be need based and focus on the specific areas of activities.  The application should follow a set of routine steps, namely:

I. Agree on the vision then go on to define mission, goals and roles to be played, around which a capacity-building needs assessment should be carried out and a development and or enhancement programme would be established.  As an illustration, a worksheet is provided to work you through two examples of how the capacity-building framework could be applied by either CSOs involved in the provision of various aspects of basic education or by CSOs engaged in women economic empowerment. The illustration covers essential elements that should constitute CSO capacity building efforts. These are as follows:

A.
CSOs involved in the provision of various aspects of basic education:
Goals
Expected Roles

Priority Areas for capacity building based on a needs assessment
Dimensions of capacity
Performance target/criteria
Capacity building measures


To increase the number of concrete initiatives on basic education especially in the area of primary schooling.


Advocacy
Strategic planning.

Capacity for advocacy including policy influence.

Capacity for mass mobilization and collective action.
Institutional
Improve visibility.

Establish relevance.

Ensure continuity.

Enhance effectiveness.

Enhance efficiency.
Promoting and strengthening partnership.

Promoting the formation and strengthening of alliances among CSOs involved in basic education and other social mobilization programmes.


Resource mobilization
Strategic planning.

Capacity for strategic and operational management especially financial.

Capacity for mass mobilization and collective action.
Financial management
Ensure credibility.

Improve financial sustainability.

Enhance efficiency.

Improve cost effectiveness.

Ensure equitable distribution and utilization of resources.
Establishing a process of mobilizing resources including the possibilities of a Foundation or Fund for basic education.

Launching an effective communication and information dissemination programme around resource mobilization activities and results obtained from programme. 

 




Institutional
Ensure impact.

Enhance effectiveness.

Enhance efficiency.



Intermediary for 

managing assistance

towards basic education.
Capacity to monitor and evaluate.
Institutional
Enhance effectiveness.

Enhance efficiency.
Training and other skills enhancement in the areas of monitoring and evaluation.

Learning from experience- acquires monitoring and evaluation skills and approaches by doing.




Human
Improve capability.

Enhance effectiveness.

Enhance efficiency.



Implementer


Strategic planning.

Capacity for strategic and operational management.

Capacity for advocacy including policy influence.

Capacity to monitor and evaluate.

Capacity for mass mobilization and collective action.

Strengthening the unique role of women CSOs.

 
Institutional


Establish relevance.

Improve visibility.

Ensure sustainability and continuity
Training and other skills enhancement.

Learning from experience.

Promoting and strengthening partnership.

Promoting the formation and or strengthening of alliances among CSOs involved in various aspects of service delivery.

Launching an effective communication and information dissemination programme.

Establishment of a Foundation or Fund for financing basic education.




Human
Improve capability.

Enhance effectiveness.

Enhance efficiency.





Institutional including financial management.


Enhance effectiveness.

Enhance efficiency.

Ensure impact.

Ensure equitable distribution of resources and services.

Improve means of establishing and reaching target groups as well as appropriateness of activities.














































B.
CSOs involved in promoting the economic empowerment of women:

Goals
Expected Roles
Priority areas for capacity building based on a needs assessment
Dimensions of capacity
Performance target/criteria
Capacity building measures 

To promote the economic empowerment of women by: 

· increasing the number of women involved in economic activities, and

· ensuring quantitative and qualitative improvements in women’s economic activities.


Advocacy.
Strategic planning.

Capacity for advocacy including policy influence.
Institutional
Enhance visibility.

Establish relevance.

Ensure sustainability.

Ensure impact.


Promoting and strengthening partnership.

Promoting the formation and or strengthening of alliances among CSOs involved in the promotion of women economic empowerment.

Launching an effective communication and information dissemination programme.


Intermediary for managing assistance towards the economic empowerment of women including the provision of technical support. 
Strategic planning.

Capacity for strategic and operational management.

Capacity to monitor and evaluate.

Strengthening the unique role of women CSOs.

Capacity for mass mobilization and collective action.
Institutional


Enhance visibility.

Establish relevance.

Ensure sustainability.
Enhance effectiveness.

Enhance efficiency.

Ensure impact.

Ensure equity.

Improve means of reaching target groups.
Promoting and strengthening partnership.

Promoting the formation and or strengthening of alliances among CSOs involved in women’s economic empowerment.

Launching an effective communication and information dissemination programme.

Training and other skills enhancement programmes.

Learning from experience.




Human
Improve capability.

Enhance effectiveness.

Enhance efficiency.
Training and other skills enhancement programmes.

Learning from experience.



II. Adopt an action plan indicating the broad objectives, cost and time frame for implementation.

III. Launch the capacity-building and/ or enhancement programme.

IV. Monitor and evaluate programme to allow for necessary adjustment to the programme and action plan.

The illustrative guide set out in this chapter should be seen not as a prescription but as a process of determining and developing appropriate capacity-building programmes, one that is tailored to the specific goals and areas of action. Capacity building programmes adopted by individual CSOs should reflect the specific needs and circumstances and should be well discussed and defined. 

� CSOs could be involved in one or a combination of roles.


� Capacity building measures should be a continuos and sustained effort and as an integral component of the implementation of activities.





