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|. Attendance

The Ninth Meeting of Regional Coordination Mechanism (RCM) of UN
agencies and organizations working in Africa in support of African Union
(AU) and its NEPAD Programme was held at the UN Conference Center,
Addis Ababa Ethiopia from 21 to 22 October 2008.

Dr. Asha Rose Migiro, Deputy Secretary-General of the United Nations
(DSG), chaired the high level meeting. The African Union Commission, the
NEPAD Secretariat, COMESA, EAC, ECCAS, IGAD, UMA, AfDB, the World
Bank and WIPO were represented. Also represented were the following
United Nations (UN) bodies and specialized agencies; Office of the Deputy
Secretary General, OSAA, UNDPA, ESCOWA, DPKO, UN-DPI, UN-OCHA, UN-
OHCHR, UNHCR, UNODC, FAO, ILO, IMO, I0M, ITU, UNAIDS, UNDP, UNEP,
UNIFEM, UNESCO, UNFPA, UN-HABITAT, UNICEF, UNIDO, UNLO-AU, WFP
and WHO. Also represented were ECA’s five Sub-regional Offices (SRO) of
Central Africa, East Africa, North Africa, Southern Africa and West Africa.

Il. Agenda
The meeting adopted the following agenda.

1. Opening Session

2. Presentations and Discussions on the theme “Coordinated Multisec-
toral Response to the Food Crisis Challenge in Africa”

3. Progress Report on the RCM, and Outcomes and Impacts of Activities
undertaken in the context of the Cluster System of the RCM

4. Outcomes of the Review Meeting on Measures to Enhance the RCM
in Support of the African Union and its NEPAD Programme

5. Discussions on UN Support to Climate-related Actions at the Region-
al Level

6. Presentation and Discussions on the Main Issues and Recommenda-
tions of the 9th Meeting of the RCM

7. The Way Forward and Closing

The programme of work was also adopted.



lll. Account of proceedings

1. Her Excellency Dr. Asha-Rose Migiro, Deputy Secretary-General of
the UN opened the meeting which was addressed by three speak-
ers: Mr. Abdoulie Janneh, UN Under-Secretary-General and Execu-
tive Secretary of ECA, Dr. Jean Ping, Chairperson of the African Union
Commission and herself.

3. Inhis welcome address, the UN Under-Secretary-General and Execu-
tive Secretary of ECA, Mr. Abdoulie Janneh, expressed his delight to
welcome such a distinguished gathering of eminent persons to Ad-
dis Ababa. He highlighted the honor of having Dr. Asha-Rose Migiro,
Deputy Secretary-General of the UN and Chairperson of the RCM, led
the deliberations. He cited the presence of Dr. Jean Ping, Chairperson
of the African Union Commission, as another justification for seeing
the meeting as a momentous event.

4. The Executive Secretary linked the timing of the 9* meeting of the
RCM with the prevailing concern about the global economic outlook,
underscoring apprehensions about the impact of high food and oil
prices on African countries, compounded by worries on how the glo-
bal financial crisis would impact on African economies on the cusp
of thier economic take-off. He highlighted that Africa was particu-
larly vulnerable because its growth was not yet self-sustaining and
because it had the steepest road to travel to achieve the Millennium
Development Goals (MDGs). He called for vigilance to ensure that
the combined effect of the food, fuel and financial crisis does not de-
rail the recent economic performance in Africa as well as undermine
recent notable improvements in governance.

5. He highlighted the need to address the underlying cause of the food
crisis in Africa by guarding against the inadequate attention and
provision to agriculture, while working vigorously to implement
the Comprehensive Africa Agriculture Development Programme
(CAADP). He used the recent high food and fuel prices crises and



financial meltdown to underscore the role of coordinated inter-
national action to fashion a response and to reduce their negative
impact. He advocated for placing international cooperation at the
center-stage in seeking solutions to dampen the effect of the identi-
fied challenges to global growth and prosperity. He opined that the
effectiveness of international cooperation to tackle serious challeng-
es including climate change underscored the key role of multilateral
institutions like the UN at the global level and the African Union at
the regional level in the search for answers.

He further informed the meeting that the political declaration
adopted at the recent high level meeting on Africa’s Development
Needs stressed the need to strengthen the capacities and capabili-
ties of the UN system to support Africa’s development. This should
fit into the increasing recognition for greater coherence and coor-
dination of UN support to avoid duplication of efforts, maximize
synergies and avoid wastage of scarce resources. He charged the
9" meeting of the RCM to build on the UN leadership, commitment
and the boost provided by the Chairperson of the AU Commission,
to make the RCM an effective and viable mechanism for support-
ing the work of the AU, the NEPAD Secretariat and the Regional
Economic Communities (RECs). He further charged the meeting in
three additional areas: to come up with clear and implementable
recommendations on ways to ensure that the clusters system was
meaningfully aligned to the priorities of the AU and could effec-
tively promote the implementation of the Ten Year Capacity Build-
ing Programme for the AU; to ensure that each cluster articulates
and implements multi-year business plans to guide its activities
and serves as basis for coordinated action; and to broaden partici-
pation in the work of the RCM Secretariat.

Delivering his address to the meeting, the Chairperson of the AU
Commission, Dr. Jean Ping, cited the presence of Dr. Asha-Rose Mi-
giro at the meeting as indicating her commitment to the realization
of the AU vision as well as effective implementation of the NEPAD
programme, through a coordinated approach by the UN system. He
thanked the ECA for organizing and hosting the meeting, and com-
mended the large presence of UN agencies and organizations. Dr.
Jean Ping citing climate change, use of land and other resources for
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bio-fuel production, rising oil prices, agricultural subsidies operat-
ing in rich countries, ban on export of food products, and speculation
on food commodities as contributing challenges compounding the
current food crisis. He charged that coherence between the UN agen-
cies, the AU and its NEPAD programme, the RECs and the African
Development Bank (AfDB), was necessary for Africa to remain on a
path of poverty reduction and sustainable economic growth.

Dr. Jean Ping traced Africa’s vulnerability to its heavy dependence on
agricultural products with the exception of few countries that also
export oil, minerals and timber. He lamented that Africa would not
be able to achieve the MDGs on the eradication of extreme poverty
and hunger unless the food crisis was addressed. He highlighted that
both short and long-term solutions to the food crisis were identified
at the AU Summit held in Sharm El Sheikh, Egypt, in July 2008. He
welcomed commitments made by Japan, the Unites States of Ameri-
ca, the World Bank, FAO and the AfDB, to deal with the current food
crisis and to help African nations raise their agricultural production
and productivity; and invited them to fulfill their commitments. He
charged the meeting to come up with a mechanism for ensuring that
all commitments are effectively delivered.

The Chairperson of the AUC cited the conclusion of negotiations on
the Doha round and the Economic Partnership Agreements (EPAs)
as significant tools for addressing the current food crisis and ex-
pressed hope that both would be concluded as soon as possible to
the benefit of both sides. He highlighted the urgent need for Afri-
can countries to re-visit their agricultural policies to compete ef-
fectively in the world market, punctuating this with the successful
experience of Malawi. He charged the UN agencies to work in close
collaboration with the AU and its NEPAD programme, through ad-
dressing related sectoral issues downstream in the value chain, in-
cluding transportation, storage and the development of a robust
manufacturing sector capable of developing and processing agri-
cultural products, to foster a coordinated approach to enable Africa
feed itself. He also cited likely adverse impacts of current global
financial crisis on Africa’s economies to include decline in foreign
direct investment as well as export earnings, and dwindling aid
and private capital.



10.

11.

12.

Dr. Jean Ping called on all UN agencies to speed up the process of
aligning the thematic clusters with the programmes and activities of
the AU and its NEPAD programme. He pledged support to measures
to enhance the RCM in support of the AU and its NEPAD programme
and hinted that he planned to have a meeting with the Executive Sec-
retary of ECA to look into modalities of improving the effectiveness
of the RCM and its smooth functioning. He also hinted that the AUC
was working on the appointment of a new Chief Executive Officer
(CEO) for the NEPAD Secretariat and its successor entity, expected
to be in office in January 2009.

In her opening remarks, the UN Deputy Secretary-General, Dr. Asha-
Rose Migiro, informed the meeting that the current financial turmoil,
compounded by the food crisis and the effects of climate change,
could very well derail the prospects of attaining the MDGs across
the board. She added that rising temperatures would threaten ag-
ricultural productivity and exacerbate food insecurity, and deepen
poverty. She acknowledged that it was timely for the 9" meeting of
the RCM to focus on these interrelated challenges. She charged the
UN agencies not to fail the very people who count on them to deliver
on the promises that they had made.

Dr. Asha-Rose Migiro informed the meeting that the UN could not
have hoped for a more enthusiastic champion than Secretary-Gen-
eral Ban at this time of change in the UN operating system, quoting
what the Secretary-General always stressed that “One UN is not a
slogan, but a management imperative, and the first principle of ef-
fectiveness”. She stressed the need to determine how to promote
commitment to the RCM by the highest level of leadership of the
UN agencies and organizations, to support the RCM Secretariat, and
to institutionalize it within the UN architecture. She informed the
meeting of the Secretary-General’s recognition that the RCM was
more relevant than ever before at the regional level, citing this as
a reason for his recent decision requesting the UN family to work
through the mechanism to address climate change. She charged the
meeting to select areas on which to focus, for collaborative support
to climate-related actions.



13.

14.

15.

The Deputy Secretary-General highlighted the opportunity provided
by the meeting to come up with concrete steps on how the clusters of
the RCM could work among themselves to facilitate the harmoniza-
tion of various strategic plans, and urged them to cultivate a positive
spirit of collaboration and partnership in support of the AU and its
NEPAD programme. She expressed the conviction that with a clear
vision, sound leadership and bold action, the shared objectives of all
parties could be achieved, and pledged her full support and that of
the Secretary-General in implementing the recommendations that
would emerge from the meeting.

The meeting noted that the food crisis has brought agricultural de-
velopment at the forefront of African development agenda. Contrary
to other sectors such as education and health, where measurable
progress has been achieved, the situation in agriculture is more diffi-
cult and complex because development in this sector requires a mul-
tisectoral approach and depends on many factors such as agricultural
inputs, markets, knowledge, technology, infrastructure, institutions,
policies etc, which require coordinated planning and support from
many players in the sector.

The key issues raised and recommendations made are as follows:

The meeting underlined that effective coordination is key to agricul-
tural development and urged UN agencies and organizations to de-
velop joint interventions built upon exiting processes and to increase
coordination. It also underscored the important role of the RECs in
addressing the food crisis in Africa.

All clusters should formulate an advocacy/communication strategy for
the food crisis and how to resolve it. There is a need to raise awareness
of policymaker and stakeholders at all levels on the activities of the UN
to help them keep abreast of progress and new developments.



The UN response should be built around the CAADP. In this regard,
there is a need to develop logical steps for establishing a joint UN pro-
gramme of action at the regional and subregional levels.

It was suggested that collaboration efforts among UN agencies at
country level should be replicated at regional level not only in agri-
cultural development but also in other sectors.

Malnutrition and its negative impact on health, particularly with chil-
dren, is an important issue that should be addressed. The meeting
recommended that it should be taken into consideration in measures
to address the food crisis through a multisectoral approach in design-
ing intervention policies and strategies.

The importance of developing commodity value of few agricultural
strategic commodities as defined at the Abuja Food Security Summit
for food security and sustainable development in Africa was stressed.
The commodity value chain approach provides the possibility for bet-
ter collaboration among the UN agencies and organizations and be-
tween the various clusters and to develop joint programmes.

The climate change aspect has to be taken into account when dealing
with agriculture and food security issues.

The Human Rights Based Approach should be applied to the response
to food crisis and climate change. There is a need to establish a mech-
anism that ensures that individual rights are observed and that hu-
manitarian organizations have access to conflict zones.

Governance is a cross cutting issue that should be addressed by all
the clusters.

Peace and security is an important consideration in the implementa-
tion strategy of the CAADP. It helps envisage an early warning system
to prevent conflict related food crisis. Peace and security should be
mainstreamed in the analysis and responses to food crisis and cli-
mate change.



The displacement of populations due to conflict and their reliance
on food aid aggravates food insecurity. Internally Displaced Persons
(IDPs) and refugees should be given the opportunity to produce their
own food, especially when displacement takes a long period of time
due to continued conflict.

Conflict resolution initiatives and programmes should be taken into
account while addressing food security problems. In fact conflict can
prevent the flow of food products from one area to another even when
good infrastructure exits.

The important role of infrastructure in agriculture development as
well as in overall development was pointed out. Infrastructure is nec-
essary to link production to the market and its development allows
the flow of agricultural products from production to deficit areas ena-
bling increased intra-African food trade. Therefore, there is a need to
establish corridors not only for transportation, but also to link pro-
duction, processing and market areas.

The High Level Task Force on Food Crisis has already developed a
Comprehensive Framework of Action (CFA). This framework can
be used by the cluster system to determine its programme at the re-
gional level, identify the potentials and define how the UN can jointly
contribute in tapping those potentials.

16. The meeting took note of the progress, achievements and challeng-

es related to activities carried out in the context of the RCM and its
clusters from the presentations made by the RCM Secretariat and
all the clusters. The meeting raised and discussed issues related to
four main points: (i) improved governance structure of clusters; (ii)
enhanced coherence, harmonization and synergy; (iii) strengthened
capacity at the level of regional and sub regional organizations and
(iv) improved commitment and leadership at the highest level.



17. The meeting underscored the need for clusters to establish a govern-

ance structure within which clusters should:
Have a Convenor and a Co-Convenor to improve performance.

Have modalities of reporting, follow-up of decisions and commit-
ments as well as joint assessments of their achievements.

Prepare progress reports on their achievements based on agreed
templates and measurable benchmarks of achievements, indicating
major challenges, lessons learned and proposed solutions to improve
future activities.

18. The meeting emphasized the issue of coherence, harmonization and

synergy of policies and activities as being central for the effective-
ness of the cluster system and recommended the following:

The policy frameworks, priorities and strategic plans of the AU Com-
mission, the RECs and the NEPAD Secretariat should serve as the
guiding principle for cluster support. Where there is no clear policy
framework, clusters could assist the AU, RECs and the NEPAD Secre-
tariat define one by bringing more clarity and coherence in terms of
the policy framework to be followed, by involving the various stake-
holders directly . By doing so, they will determine the areas of clus-
ter intervention and the development of a clear road map for cluster
business plans.

Clusters usually report on activities integrated in their members’ in-
dividual work programmes, notwithstanding the rational of the RCM
process the objective of which is to bring in joint thinking, conceptu-
alization, joint planning and programming at the level of clusters to
enhance coherence and synergy of activities. In view of this, clusters
should prepare their business plans, which reflect those activities they
have agreed upon within the AU/NEPAD/RECs policy framework.

In terms of resources and capacity for implementation, clusters
should bring in all their collective efforts together to raise additional
resources considering that reliance on their RB resources only is not
sufficient.



19.

20.

21.
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The RCM process is a joint venture between the UN System and African
organizations. Ways of building synergy and coherence between the
two sides should be explored for enhanced support and cooperation.

Effective implementation of cluster activities depends on the capaci-
ties of the various stakeholders. Many regional and sub regional in-
tuitions in Africa have limited capacity to undertake multifaceted and
complex cluster programs and activities. Thus, there is a strong need
for coordinated UN-wide support in the areas of capacity building
of the key players in the continent including at the levels of AUC, the
NEPAD Secretariat, RECs and other African organizations. Clusters
should think about how UN agencies and organizations could assist
these organizations collectively to build the capacity at a continental
level. Instead of individual efforts the focus should be on joint efforts
and how to operate as “One UN".

There is clear consensus at the meeting that the RCM requires high
level commitment and leadership at all levels.

Following the presentation on the outcomes of the review meeting
by the RCM Secretariat, the meeting emphasized the centrality of the
RCM and its cluster system to enhance efficiency and coherence in
the UN support to the AU and its NEPAD programme. The mechanism
is more relevant than ever to respond to the needs of the African re-
gional and sub regional organizations. The meeting pointed out the
need to take stock of the achievements and challenges of the RCM
and its cluster system so as to critically analyze factors of isuccess. It
reiterated the need to address structural, systemic, operational and
governance issues as well as those related to resource mobilization,
capacity building, monitoring and evaluation, and communication,
outreach and advocacy.



22. The meeting raised particular concern on the ability of the UN agencies
and organizations to presently provide meaningful and impactful ca-
pacity building support to the AU, the NEPAD Secretariat and the RECs
considering their current financial and human resource constraints.
It also sought clarification on how the RECs would be involved in the
RCM process considering its importance and the role that they would
need to play in the RCM, particularly at the sub regional level.

23. The meeting specifically recommended the following:

e Move from consultation to coordination. The RCM would therefore
become the “Regional Coordination Mechanism”.

e Strengthen coordination and collaboration between UN agencies
and African organizations and among UN agencies at the regional
and sub regional levels to ensure that the objective of delivering as
one is meet.

¢ Request for a mandate to fund the RCM Secretariat and the nine clus-
ters to enhance their role in coordinating activities and implement-
ing joint programming. In this regard, ECA and OSAA, in consultation
with the AU, African Ambassadors based in Addis Ababa and the Af-
rican Group in New York, should prepare a draft resolution to be pre-
sented to the General Assembly for approval

e Establish a system of communication between clusters.

e Align activities of the RCM to the AU and its NEPAD programme, draw-
ing attention to the opening address of the AU Chairperson.

¢ Emphasize the importance of cross-sectoral coordination and link-
ages between the nine clusters in any cluster reconfiguration.

¢ Keep migration in the Environment, Population, Urbanization cluster.

e Actively involve the RECs in the establishment of the subregional
coordinating mechanism. The subregional coordination mechanism
should also build on the existing mechanism of the Regional Directors
Team (RDTs) and should be integrated into the RCM.

1



Put greater focus on the evaluation of the partnership with the ben-
eficiaries, the AU Commission and the NEPAD Secretariat at the next
meeting of the RCM.

UN agencies and organizations to learn from the UNDAF experience
of contributing and committing resources for country level activi-
ties to establish a financing mechanism for their joint activities. This
would greatly facilitate the development of a consolidated business
plan for the RCM and move the mechanism forward.

Review the terms of reference of the clusters, outlining in detail the
role and responsibility of the cluster convener, co-convener and its
members.

Revisit the proposed impact indicators of the monitoring and evalua-
tion framework taking into account the quality of impact. A taskforce
including experts in results-based approach should be constituted to
fully develop a monitoring and evaluation system for the RCM.

24. The meeting discussed climate change as an urgent issue that de-

25.
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serves particular attention and immediate action. It noted that while
Africa contributes less than 3 percent of greenhouse emissions, the
continent would be most negatively affected because of its inabil-
ity to respond effectively to the impacts. Some of the negative im-
pacts of climate change include floods and droughts, sea level rise,
water borne diseases, famines, food insecurity and conflicts. It was
stressed that since 60% of human settlements in Africa are along the
coastlines, sea level rise will have major consequences for human
settlements.

The meeting took note of planned and on-going efforts on climate
change, including a number of initiatives already developed by Af-
rican leaders and stakeholders towards meeting the challenges of
climate change in Africa. A major multi-stakeholder project, the Af-



rican Climate Policy Centre (ACPC), to be based in ECA, is tasked to
provide policy, analytical and capacity building support to African
countries on climate change. The ACPC will deliver on the Climate
for Development in Africa (ClimDev-Africa) Programme as the over-
all programme executing agency.

26. The meeting recognized that climate change is not just an environ-
mental issue. It cuts across many sectors. Nevertheless, the Envi-
ronment, Population, Urbanization cluster is the most pertinent
one to lead climate change related issues. This was the rationale for
discouraging the establishment of another cluster dedicated to cli-
mate change. Instead, it encouraged the mainstreaming of climate
change related issues in the work and activities of all clusters of the
RCM. Each cluster is to identify its contribution to climate change
and work closely with the Environment-Population-Urbanization
cluster, which decided to devote all of its work for the next year to
climate change.

27. The meeting recognized the crucial role ICT can play in obtaining
climate data. The AU Commission informed the meeting about its
plan to institutionalize the committee on environment.

28. The emerging consensus from the meeting is that:

¢ The Environment, Population,Urbanization cluster will take the lead
in the development of the work plan for climate-related activities
of the RCM. It will use the ongoing work by ECA (ClimDev project),

UNEP and others to prepare its business plan.

e Each cluster should come up with an assessment of how it can best
contribute to climate related actions at the regional level.

¢ Each sectoral cluster should explicitly mainstream climate change in
its program.

¢ On behalf of the RCM, ECA will be responsible for reporting yearly to
the Chief Executives Board (CEB) on climate change related actions.

13



29. The RCM Secretariat presented the conclusions and recommenda-
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tions arising from the meeting. The key conclusions were as follows:

There was an overwhelming desire on the part of the UN agencies, in
the context of the RCM, to undertake all necessary measures to help
address the food crisis challenge in Africa, in accordance with the main
theme of the 9" meeting of the RCM. In this regard, the UN system-
wide effort should focus on supporting the implementation of existing
strategic plans designed to boost Africa’s food and agriculture sector,
in an integrated manner and taking into consideration the many dif-
ferent aspects of the food situation, including the regional integration
and advocacy and communication dimensions, nutritional require-
ments, and the concept of food availability as a human rights issue.

The 9™ meeting of the RCM also recognized the grave danger posed
by climate change on the fragile economies of African countries in
particular and on the world as a whole, and readily embraced the
clarion call by the UN Secretary-General for the UN system to play a
major and vanguard role in addressing this global menace. The RCM
was apprized of a number of initiatives and steps already developed
or put forward by African political leaders and stakeholders towards
meeting the challenges of the climate change in Africa. The RCM took
cognizance of all these planned and on-going efforts, and resolved to
mainstream climate-change issues in the work and activities of all the
RCM clusters. The cluster on Environment, Population,Urbanization
was entrusted with the responsibility for catalyzing and coordinat-
ing the RCM interventions and support in this area, working in close
collaboration with the ACPC. ECA was also entrusted with the respon-
sibility of reporting to the UN CEB on behalf of the RCM on climate
change matters.

The 9" meeting of the RCM was also observed to mark an important
watershed event for all the efforts undertaken since the 8" meeting
of the RCM to improve its effectiveness and efficiency in providing
multisectoral and coordinated support to the AU and its NEPAD pro-



30.

31.

32.

33.

gramme. In this regard, the meeting endorsed most of the recommen-
dations contained in the report of the Review Meeting that sought
to evaluate the operations of the RCM and the cluster arrangements
and made appropriate recommendations. Overall, the RCM resolved
to maintain the current cluster configurations of the nine clusters. It
also resolved to work together in accordance with the principle of
delivering as one, and to strengthen the RCM Secretariat.

Following the presentation by the RCM Secretariat on the key con-
clusions and recommendations from the RCM, representatives of UN
agencies, the AU Commission, the NEPAD Secretariat and the RECs
took the floor to register their gratitude and thanks to the UN Deputy
Secretary-General. They also thanked the ECA Executive Secretary
and his team for active leadership of the RCM process.

Some agencies pledged to provide support for the functioning of the
RCM Secretariat. UNFPA is prepared to provide support in the form
of secondment of staff or financial assistance effective January 2009.
UNEP has established a trust fund where US$ 100,000 dollars have
so far been mobilized. UNEP is also encouraging member states to
contribute. Few countries have come forward including Algeria with
substantial contributions. OCHA has experience in various areas par-
ticularly in financial mechanisms, which they are willing to share with
the RCM Secretariat. OCHA would also look into other ways of provid-
ing further support to the RCM Secretariat.

The AU Commission delegate noted the enthusiastic support pledged
by the various UN and other bodies to the process and expressed the
desire for RCM commitments to translate into at least a few concrete
deliverables that can be effectively implemented in due course. He
assured the participants that the Commission is building its capacity
and would be in a better position to absorb the support that will be
coming its way.

Speaking on behalf of the RECs, the EAC representative re-affirmed
the commitments of the RECs to the RCM process.
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34.

In his closing remarks, the ECA Executive Secretary described the
9th Meeting of the RCM as a watershed event, which has enabled the
RCM to refine its modus operandi and strategic vision for the future,
and adopted appropriate recommendations. He said that the meet-
ing has laid a solid foundation for its future activities, and it was now
time to move into concrete actions on the ground to provide needed
support to the AU and its NEPAD programme.

35. He thanked the Deputy Secretery General for her continued deep

36.

37.
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and abiding commitment to the process and for the leadership and
guidance she provided throughout the deliberations of the 9* meet-
ing of the RCM. He also expressed appreciation for the high level of
participation and enthusiasm shown by AU at the meeting. He em-
phasized the importance of the RCM as a mechanism reflecting the
collective interest of the UN system, in close partnership with the AU
and it’s RECs building blocs, to help move the African development
and integration agenda forward. In this context, he emphasized
that the AU’s and the RECs’ active role in the process would be para-
mount to the success of this venture.

He said that the high level of attendance of the 9" meeting of the
RCM attests to the fact that the institutions represented at the meet-
ing are committed and ready to move forward and deliver as one.
He encouraged representatives of the various UN agencies to work
closely with and provide support to the RCM Secretariat, which they
should consider as their own collective Secretariat. He said that the
agencies’ support to the RCM Secretariat could be in the form of se-
condment of experts, financial or other assistance.

He reminded the participants that the meeting should be viewed
not as an event but as a process in the development of an effective
RCM. He was also pleased that the RCM has now become a Regional
Coordination Mechanism rather than a regional consultative mecha-
nism. He expressed the hope that the subregional arm of the RCM
would soon develop into a living reality so that UN agencies would
also begin to extend support to subregional development within the
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framework of the programs of the RECs. He finally requested the Ad-
dis Ababa based agencies and organizations to meet with the RCM
Secretariat to agree on the outcomes of this meeting for subsequent
action.

Delivering her closing remarks, the Deputy Secretary General said
that she was personally honored to be in Addis Ababa to participate
in the 9" meeting of the RCM. She expressed her appreciation to the
ECA Executive Secretary and his staff for successfully organizing
the meeting. She also thanked the AU Commission Chairperson and
his Commissioners and all the delegates for their attendance and ac-
tive participation. She was glad that the RCM was able to deliberate
on some of the pressing global challenges and priorities of our time
namely, the food crisis, the issue of climate change and the financial
crisis. She said that these are some of the key priority issues that the
UN Secretary General would like the UN system to focus on. She was
pleased that the RCM was poised to contribute to addressing the is-
sues of food crisis and climate change. She informed that she would
report back to the Secretary General on the development of the RCM.
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