Concept Note and Agenda

Online Validation Seminar on Electric Vehicle Adoption in Africa: Implications for
Electricity Demand, Charging Infrastructure and Investment

Date and time: Wednesday, 25 Nov 2026 2:00 pm — 4:00 pm (UTC+3 / Addis Ababa)

Theme: Electric Vehicle Adoption in Africa: Implications for Electricity Demand,
Charging Infrastructure and Investment

Electric mobility is gaining policy attention across Africa as countries seek to improve urban
air quality, strengthen energy security and decarbonize transport. However, the pace of
electric vehicle (EV) uptake and its implications for electricity systems, charging networks
and financing remain uncertain. The Economic Commission for Africa (ECA), through its
Technology, Innovation, Connectivity and Infrastructure Development Division (TICID),
commissioned a study entitled ‘Electric Vehicle Adoption in Africa: Implications for
Electricity Demand, Charging Infrastructure and Investment’. The draft technical report
assesses alternative EV adoption pathways through 2050 across Africa and its five sub-
regions, examining EV fleet growth, electricity demand, charging infrastructure, additional
generation, grid reinforcement and investment requirements.

The seminar will provide a structured opportunity for technical experts and stakeholders to
review and validate the draft report’s methodology, assumptions, scenario results and policy
implications before finalization. It is intended to test the relevance, credibility and practical
applicability of the analysis, rather than to endorse its findings in advance.

Objectives

e Present the scope, modelling framework and principal findings of the draft study.

e Obtain feedback on the Business-as-Usual, Moderate Electrification and Accelerated
Electrification scenarios and underlying data assumptions.

e Examine projected EV-related electricity demand, charging requirements, generation
and grid implications, and investment estimates.

e Assess differences across African sub-regions and transport segments and the
relevance of proposed policy and financing responses.

e Identify priority revisions, data gaps and recommendations for the final report.

Target Participants

The virtual seminar is intended for representatives of African government institutions
responsible for energy, transport and infrastructure; electricity utilities and regulators;
regional organizations; development partners and financial institutions; private-sector EV and
charging-infrastructure actors; and researchers and technical experts. The session will
combine a presentation of the draft report with moderated technical discussion and a closing
synthesis of proposed revisions.
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Proposed Agenda

14:00 — 14:05 Opening remarks Welcome and motivation of the study.
Speakers: Robert Lisinge.

14:05 — 14:15 Technical introduction  Introduce participants, highlight the scope
of the technical report, present objectives
of the validation seminar.

Presenter: Yohannes Hailu.

14:15 - 15:00 Presentation of the draft Discuss the approach of the study,
report considered scenarios, and findings.

Presenter: Soufiane Hachad.

15:00 — 15:30 Technical discussion Moderated technical discussion and
stakeholder feedback.
Moderator: TBD.

15:30 - 15:50 Focused Validation Assumptions, regional implications and
recommendations.

Moderator: TBD.

15:50 — 16:00 Closing remarks Summary of comments, next steps and
closing
Speaker: TBD.

Expected Outputs

e Multistakeholder feedback to strengthen the continental research report, including its
scenarios, comparative findings, and policy recommendations.

e Consolidated technical comments on the draft report.

e Identification of priority issues requiring clarification or further evidence.

e Prioritized set of recommendations to guide revision and finalization.

Proposed Follow-up

Following the validation seminar, the key messages and stakeholder inputs will be
consolidated and used to refine the research report including EV adoption scenarios,
investment estimates, financing implications, and policy recommendations. Further
consultations may be organized with governments, regional institutions, utilities, the
technical community, industry, and development partners as the study moves toward
validation and finalization. Written comments may be collected following the webinar
through a channel and deadline communicated by the organizers.

Contact person(s): Abel Solomon (abel.solomon@un.org)
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