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1. Organization of the Meeting

The Second meeting of Cluster 4: Environment, Population and Urbanization was held in Nairobi, Kenya, on 8 February 2003 immediately following the 22nd Governing Council of UNEP. The chaired by Alioune Badiane (UN-HABITAT). The meeting was attended by 23 persons representing 8 UN agencies, the NEPAD secretariat and Kenya Press (See attendance list at Annex1)

2. Agenda (See details at Annex 2)

The meeting consisted of two main parts – the morning session at which agencies made presentations and the afternoon session which was mainly a working session. The previous programmes agreed upon at Addis in October 2002 were reviewed and decisions were taken on the way forward.

2.1 Opening and Presentation by Agencies

A brief overview was made by the Chair to update cluster members on activites since October in Addis. Then, team leaders of each agency made opening remarks, and the emphasis was laid on the need to move fast from programme identification to programme development and implementation. The meeting was also reminded by ECA of the need to have timely reports especially the deadline of 15 March for reporting to ECA and onward to UNDESA. Agencies presented reports of their activities since the last cluster meeting and especially concerning the specific programme areas that were identified.

a) UNEP (Sekou Toure)

The Environment Component of NEPAD and its Framework Action Plan focuses on the following thematic areas: (i) combating land degradation, drought and desertification, (ii) conserving Africa's wetlands, (iii) preventing and controlling invasive species, (iv) conservation and sustainable use of coastal and marine resources, (v) combating climate change, (vi) tackling cross-border conservation and natural resource management issues as they relate to freshwater, biodiversity, forest and plan genetic resources.  The framework action plan touches also on cross-cutting issue such as (i) health and the environment, (ii) poverty and the environment, (iii) transfer of environmentally sound technologies and (iv) assessment and early warning for natural disasters. 

The framework of action plan for the above comprises the following activities which are on course: 

· November 2002 to February 2003: Consultation and review workshops for each of the above programme components;

· December 2002 and April 2003: two meetings of the Steering Committee of UNEP/GEF Medium Size Project to finalise the Action Plan for the Initiative;

· July 2003: Adoption of final version of Action Plan by AMCEN and presentation to HSIC of NEAPD by President Abdoulaye Wade of Senegal;

· Donor Meeting will be convened by end of 2003 in Algiers.

Next Steps:

i) Build partnerships to increase awareness

ii) Build project and programme activities

iii) Mobilise financial and technical resources

iv) Integrate the urban dimension in the thematic workshop planning and invite the NEPAD secretariat to all cluster meetings.

(Full report of UNEP is in Annex 3)

b) UNFPA (Benson Morah)

Since Addis, the agency has engaged in several activities and a step by step report was given of such activities as concerned each programme area identified. Areas for collaborative and joint programme activity include:

· Design and improvement of  specialized surveys for use in urban sector analysis and environmental planning and monitoring;

· Structure national dialogues to link with environmental and human settlement issues

· Generation of relevant planning data through structured national censuses of population and housing;

· Integration of population and urbanization issues into demographic research and training;

UNFPA would contribute in increasing awareness, take also urbanization as a population issue, provide support through UNFPA's country programme support and use the opportunity of UNFIP to prepare projects to contribute to the work of the cluster. 

Many activities by UNFPA are reported under Cluster 3 – Employment, Human Resources and HIV/AIDS. Substantial suggestions were made to merge some of the programmes on the matrix to make them more manageable. See full report on UNFPA in Annex 4.

c) WMO (Workneh Degefu)

Efforts made to develop mechanism for natural disaster, early warning and global warming were reported upon:

· Four centres in Africa with specific  WMO activities for predicting natural disaster– drought monitoring and pestilence, climate change, food security, and advise on disaster management. These centres are Niamey, Nairobi, Harare and xxx. 

· The big challenge being faced is the dissemination of information to rural populations, and how to warn urban populations about cyclones and hurricane. However, the WorldSpace technology, which is widely available, could be used to disseminate early warning messages to rural areas, particularly the remote areas.  

· Management of non -meteorological disaster was identified as a challenge, and it was suggested that UNEP's Division of Early Warnings and Assessment (DEWA) should work in collaboration with WMO, such as sharing data on water resources management, held by DEWA.

· The need was also identified to establish links with UNESCO in managing the occurrence of volcanoes and earthquakes.

· The question was asked if regional economic communities were to mobilize resources that could support the activities covered under the cluster.

d)  IMO ( John Paul Muindi)   

· IMO is at an advanced stage of assisting  some African counties to prepare contingency plans these are: Kenya,Tanzania, Mozambique,Gabon,Ghana   Namibia,Nigeria,Angola,Cote d' Ivoire. 

· IMO is also on a programme to implement the International convention on MARPOL, by assisting the counties to ratify and implement it by establishing reception facilities. Initial stages on this has been undertaken in; Comoro, Kenya, Madagascar Mauritius, Mozambique, Seychelles, Tanzania, Benin Congo, Gabon and Nigeria the above has been done some times in collaboration with UNEP under the Nairobi convection.  

· A programme on ballast water is in progress being implemented jointly by IOM, UNDDP and GEF the programme is assessing the impact of invasive species to the ecology of coastal states and in Africa a pilot scheme his going on in South Africa with the rest of the countries to follow.

· Establishment of regional centres for oil pollution monitoring and control is in progress in the Indian Ocean Islands to be followed by the rest of the countries this is being done jointly with World Bank. 

· Programme on waste management in port towns and cities is also in progress, and a  a website for information dissemination and networking on the same has been launched. 

The need for a good interface between IMO and UNEP, especially through the Global Programme of Action to Protection the Sea from Land-Based Activities (GPA) and the African Process for the Protection of the Marine and Coastal Environment (Abidjan & Nairobi Conventions) was stressed. 

e) UN-HABITAT (Alioune Badiane /Mariam Yunusa)

The ED of UN-HABITAT was invited to address the 5th  Heads of State Implementation Committee meeting in Abuja, November 3,2002. Her speech which was circulated, stressed the urgency and magnitude of the problem of urbanisation, the role of cities in spatial organization of development and the significance of cities in attainment of the objectives of NEPAD. 

A presentation was made of the Sustainable NEPAD City. It is defined as “ a city that is functional, economic, productive, socially inclusive, environmentally sound, safe, healthy and secure”. The sustainable NEPAD city provides the environment for attracting supporting, and sustaining a high level of investment for turning around the economies of African  countries. Based on the ideal profile of a NEPAD city, six spheres of activities were identified:

Sphere 1 – Productive City (capital investment , banking and finance, industrial development, informal sector, employment generation and poverty reduction, rural and urban linkages);

Sphere 2 – Functional City – (urban infrastructure: water, sanitation, energy, transport and telecommunications, housing);

Sphere 3 – Healthy City –( waste management, environmental risk and disease control, stress, HIV/AIDS. Heritage preservation, leisure, cultural diversity and tourism);

Sphere 4 – Informed City –(all relevant data and information including electronic/wireless information systems, demographic data and population dynamics, spatial data including local addressing and registers);

Sphere 5 – Safe City – ( safety and security, crime prevention strategies, disaster vulnerability reduction and response, preparedness and management);

Sphere 6 – Inclusive City – (local leadership development and participatory governance, urban integration, community access to justice);

The possibility of these spheres providing entry points to the rest of cluster activities in order to achieve the desired “quick wins” in the next 2 years was discussed. The following points were raised but not concluded as the concept of NEPAD City is still work in progress:

· The challenge of control of urban population should be built into the concept;

· Rather than pursue all five spheres, the Cluster should choose one or two and focus on them in selected cities;

· Selection of cities should be based on the five regional blocks. NEPAD secretariat should however advise on the specific cities. 

Other areas of specific concern were raised: urban land use; growth centre/investment; rural-urban linkages; intangible components of the NEPAD city; human rights and legal system, etc. All of these would fall under one sphere or the other as presented. 

It was suggested that the concept of Sustainable NEPAD city should be opened up for wider e-discussion with other clusters and the draft concept paper presented be finalised.

f) UNESCO (Trevor Sankey / Marew Zewdie)

As a global intellectual organization, UNESCO is broadly committed to NEPAD. UNESCO has been addressing teachers' education, HIV/AIDS and coastal erosion through the Indian Ocean Commission (IOC - project officer in Mombasa). They referred to a seminar in Ouagadougou, Burkina Faso, in March 2003 on UNESCO and NEPAD. The seminar is expected to discuss how UNESCO's activities will be seen in the context of NEPAD and avoid imposition of ideas external to NEPAD thinking and vision. They stressed the need to revisit the issue of urban governance, and particularly the issue of access to land.

g) NEPAD Secretariat (Hesphina Rukato / Edwin Ijeoma) 

· The status of NEPAD as an African Agenda by Africans for Africans, which emphasize the need to consolidate good governance was stressed. 
· Fears were allayed that NEPAD as structured would take away any primary responsibility from the member countries, and that the NEPAD is designed to strengthen regional institutions such as the African Economic Communities. 
· The NEPAD process will identify priority needs of the African people and build appropriate structures to address them. Although money is important in any development process, lack of it should not be an impediment. 
· The concern was expressed on the need to ensure that funds meant for delivery of any NEPAD programme should be designed to ensure that the African people, particularly the poor are given the top priority. Accordingly, the use of foreign consultants should be minimised as much as possible. 

· The point was also stressed that in Africa, the majority of the people are facing various forms and dimensions of poverty, which needed urgent attention and action
2.2 Work Planning and The Way Forward.

The meeting reviewed the programme of work as indicated in the matrix earlier developed in Addis and in view of the presentations made, all  participants concurred that the three themes of population, urbanization and environment still formed the terms of reference for the Cluster. After lengthy discussions on the merit of each collaborative activity, the meeting decided on the following:

a) Blend Programme 1 of the Matrix (natural disaster and risk management) into programme 10 of the Matrix (development and implementation of the Environment Initiative of NEPAD). Accordingly, a new focus area on natural disaster and risk management shall form the 9th thematic item of the Environmental Initiative of the NEPAD.

b) For the next two years, the Cluster should concentrate its work on the following three thematic:

i. Sustainable NEPAD Cities with UN-HABITAT as lead agency

ii. Data Monitoring and Evaluation of progress in the achievement of NEPAD goals in the areas of environment, population and urbanisation, with UNFPA &WMO as lead agencies. The cross cutting nature of this theme was however acknowledged and the need for each agency to feed into it from their activities was emphasised;

iii. Development and implementation of the Environment Initiative of NEPAD, with UNEP as lead agency. Although it is agreed that UNFPA and WMO shall take the lead on the Programme on Data monitoring and evaluation, this subject is said to be crosscutting due to the fact that every element depends on the availability of information/data. 

c) The other programmes in the matrix as earlier identified will, where possible be integrated into the above areas of immediate attention, and will be reported on regularly during the biennium 2003-2004.

d) Each agency shall ensure that budgetary resources to support the joint programmes identified are provided annually and biannually in their respective programme of work. Also, each agency shall clearly define and specify their targets and goals in preparing their programme of work with indications for the role(s) of other members of the Cluster.

e) On reporting requirements, and to avoid duplication, the meeting agreed that reports should be made available to NEPAD Secretariat for comments and inputs, before the final report is submitted to ECA. The reports of the Cluster shall be circulated to the other clusters.

f) Rukato and Ijeoma of the NEPAD Secretariat have been recognized and endorsed as the NEPAD contact persons for the Cluster's meetings and consultations.
g) Activities under this Cluster do not preclude other agencies and partners to contribute in areas within their mandate.

h) On budgetary issues, the meeting agreed that, at this stage, it is not possible to come up with definite figures. Each institution was urged to draw up the work programme from their own resources to support the Cluster's activities. They should also identify areas for external resource mobilisation with possible inputs by other members of the cluster.  Where possible, agencies should harmonise Cluster's activities into their current programmes of work.

i) Each  agency should as much as possible prepare fundraising proposals and report back in this respect.

j) On E-discussion, members of the Clusters were encouraged to use electronic mail to minimise costs of travel and meetings.  Combating Desertification was chosen as the first item to be discussed through e-discussion for about 8 weeks and UNEP will set and manage this discussion.  The next item will be on Sustainable NEPAD Cities to be lead by UN-HABITAT.

k) The date for the next cluster meeting was proposed to be 10th May 2003, at the margins of the UN-HABITAT Governing Council Session (5th - 9th May).  However, it was noted that these dates coincide with the Commission on Sustainable Development. The conflict should be addressed by individual agencies.
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