Regional Consultations: 9-10 July 2004:

Meeting of the Human Resources Development, HIV/AIDS, and Employment cluster

Introduction:

1. The NEPAD-UN Human Resources Development, HIV/AIDS, and Employment cluster met at ECA on 9 July 2004. 

2. 8 Agencies (ECA, UNICEF, UNESCO, UNAIDS, IOM, ILO, UNDP, WFP) as well as NEPAD focal point attended the cluster meeting. African Union (AU) was not present and it was agreed among the participants that AU Commission needs to be invited, in particular to clarify its work in the employment sub-cluster.

3. The meeting was chaired by Mr. Abdul Mohammed, UNICEF, who, in his opening remarks reiterated the importance of UN-NEPAD-AU cooperation, and the importance of human resource development agenda in the NEPAD framework. He underscored that NEPAD provides the overarching framework for the work of various agencies involved in this area. 

Main Proceedings: 

4. The discussion focused on progress made on the Plan of Action as agreed in January 2004. Participants reviewed the actions taken so far in implementing “joint activities” and “quick wins.” The joint activities are defined by NEPAD as those projects on which two or more agencies are working together on a NEPAD priority area, while quick wins refer to projects that produce rapid and measurable outcomes that support Africa’s development. 

5. On the HIV/AIDS sub-cluster it was reported that the objective to include HIV/AIDS related issues in the African Peer review Mechanism was achieved. The relevant agencies are in the process of fine-tuning the various means of mainstreaming HIV/AIDS into sector level work of NEPAD and identifying specific indicators to measure country progress. 

6. With regard to the progress made by the health sub-cluster on the Plan of Action, it was reported that good progress has been made in working with Regional Economic Communities (RECs) to establish Health and Social Affairs Desks. These Desks are now formed at ECOWAS and IGAD and SADC is in the process of establishing one. Relevant agencies are discussing with all RECs on the way forward, in particular on how to build capacity within RECs to handle responsibilities. 

7. On the employment sub-cluster it was reported that with ILO’s leadership a joint submission by relevant UN organizations has been prepared to be presented to the AU Summit on Poverty and Employment in Africa in September 2004. 

8. With regard to education sub-cluster it was reported that the agreed upon priority areas are still valid and work is in progress to complete specific activities. 

9. On the work of the migration/brain drain sub-cluster, a Policy Framework on Migration has been adopted by relevant agencies, and the IOM is now in the process of organizing a meeting on brain drain and human resource development in Africa.

The Way Forward:

10. The participants agreed that several joint activities and quick wins have been accomplished since the January 2004 cluster meeting. And several other activities are now in progress. Nonetheless, more needs to be done to implement the agreed upon Action Plan in full. In this respect, participating agencies put forward following proposals: 

· Implementation of an activity should not be seen as the end. There should be a follow up process to monitor what happens on the ground and report results, lessons and best practices; 

· All cluster members should share information among themselves so as to minimize the duplication of efforts and to maximize synergies across agencies. 

11. It was emphasized that all agencies should help building awareness of the NEPAD framework at the country level. It was felt that there is a lack of clear understanding of NEPAD except at the top political level. Country offices of UN agencies could play an important role in disseminating NEPAD message to a wider audience. 

12. The AU Commission needs to be involved in the work of the cluster. It was decided that AU focal point for the cluster would be briefed on this meeting. Participants felt that involving AU Commission may also clarify NEPAD and AU responsibilities in some areas of cluster work. 

13. No new activities were planned as agencies are still working on the activities in the Plan of Action in January 2004. 

