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SUMMARY AND RECOMMENDATIONS OF THE 

INFRASTRUCTURE DEVELOPMENT CLUSTER BREAKOUT SESSION.

Based on the guidelines provided by the Chairman of the plenary session the infrastructure development cluster consisting of the ICTs, Energy, Water and Sanitation and the Transport sub-clusters met to examine the four areas of concern identified during the plenary. These were: 

i.) Reexamine how to make clusters work better

ii.) How to take the work of the clusters to the country level?

iii.) Identification of areas of actions to report on at the next consultations,

iv.) How to enhance the intercluster linkages?

1.  How to make clusters work better?

In considering ways and means of improving the work of the cluster, the meeting suggested that Task leaders be designated for each programme under each sub-cluster. Consequently the following assignment of tasks was agreed upon: 

	SUB-CLUSTERS
	MAIN ACTIVITIES
	TASK LEADER

	ICTs
	Infrastructure 
	ITU

	
	e-Policy
	ECA

	
	Content Development and language
	UNESCO

	
	Training 
	UNITAR

	ENERGY
	Advocacy/Public profile
	To be determined

	
	Clearing- house function
	To be determined

	
	Policy Coherence / Development
	To be determined

	
	Promoting collaboration among actors
	To be determined

	
	Strengthening the knowledge base
	To be determined

	
	Encouraging linkages
	To be determined

	
	Capacity building
	To be determined

	
	Monitoring and evaluation
	To be determined

	WATER AND SANITATION
	African Information Clearing House
	ECA

	
	African Water Development Report
	ECA

	
	Water for African Cities 
	UN-Habitat

	
	Water for Agriculture
	FAO

	
	Africa Water Facilities (New)
	Rotating chair institution to be determined.

	TRANSPORT
	Policy Development (through the SSATP)
	The World Bank

	
	Air Transport Liberalization in Africa
	ECA

	
	Removal of Political Constraints
	NEPAD Secretariat


In addition to the above assignment of tasks, the meeting agreed that the use of e-discussions, frequent meetings, and posting on ECA Website on sub-cluster activities would further contribute to enhancing the work of the cluster.

2. How to take the work of the clusters to the country level?

In considering UNDP Country Offices as the possible entry point at the national level the meeting raised concerns about the limited capacities of UNDP in covering the wide range of expertise required for translating the work of the cluster into national programmes. The UNDP-SURF was believed to provide a better interface with the countries for the cluster. After intensive exchange on experiences gained by the respective agencies in working at the country level, the meeting recommended the following points:

a) The need to strengthen the relationship with the UN Resident Coordinator Systems, ECA-Offices in the Subregions, the specialized UN sub-regional offices, the World Bank country offices, the RECs, as well as Non-UN institutions including the NGOs. In this vein, the cluster convener would need to develop programmes in which Non-UN actors will buy in. Therefore, the need to designate one agency that would act as facilitor for interfacing with the UNRCs, RECs, and NGOs was recognized; 

b) The need to work closely with the newly established sub-regional NEPAD coordinators. However, the cluster would need to interact with these new structures so as to channel its support to the countries; and

c) The need to develop joint programmes in consultation with the RECs, the NEPAD Secretariat, and the NGOs. 

3. Identification of areas of actions to report on at the next consultations

 The meeting recalled the decision taken at the cluster meeting of May 2004 regarding the areas identified for joint actions. These include:

· Preparation of annual or bi-annual newsletter on the implementation of the infrastructure programmes and activities in which the UN system is engaged;

· Organizing high level policy meetings to advance some activities that need political support for their implementation;

· Identifying a small number of joint programmes of the UN agencies for implementation and resource mobilization so as to promote inter-sub-clusters linkages. For instance, it was suggested that the sub-cluster on Energy and the sub-cluster on ICTs jointly work towards facilitating the preparation of the Football World Cup of 2010 in South Africa. The development of Hydro-energy could also cement the Energy and Water sub-clusters.

· Developing parameters that could assist member states to monitor the objectives of the NEPAD, progress made at the national, regional and sub-regional levels towards attaining the MDGs, etc;

· Programme for capacities building of RECs.

4. How to enhance inter-cluster linkages?

The meeting observed that consideration of this item would require further discussions among the cluster conveners. Not withstanding this, the meeting agreed on the following:

· The need to widely publish an Annual Report on UN Support to NEPAD

· The need to publish in a year time a booklet on the cluster`s vision, plans, and goals.

