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	ACTIVITY/PROJECT


	REMARKS



	1.  Main Objective(s)
  Related NEPAD goal(s)
	To narrow the digital divide by participating in the implementation of the NEPAD Short Term Action Plan (STAP) on Infrastructure

	2. Action Plans Prepared on:

Enabling environment: ICT Policy and Regulatory Framework; Africa’s Participation in the Global ICT Policy and Decision Making Fora.
ICT infrastructure: COMESA COMTEL; ECOWAS Regional Interconnection; SAT-3/WASC/SAFE; RASCOM; SADC Regional Information Infrastructure.
Capacity building: The ICT Human Resource Capacity Development Initiative; Strengthening of African ICT and Telecommunications Institutions; Development of Telecommunications Equipment Manufacturing. 

Initiatives to facilitate the utilization and exploitation of ICTs: Scan ICT and E-Readiness; Electronic Governance; Electronic Commerce and Trade; Regional Telemedicine; Regional Tele-education; Content Development and Promotion.
	· To organize meetings of the sub cluster on 15-16 May 2003 in Addis Ababa and on July and September 2003 in Geneva to discuss involvement of the UN Agencies Working in Africa

· To discuss implementation of the STAP

· To organize and participate in several fora in Africa and outside the continent, especially the World Summit on the Information Society (WSIS) process: Bamako 2002 Conference, Preparatory Committees for the WSIS, Geneva Summit

· To set up an on-line discussion list to share information and exchange ideas among the UN Agencies Working in Africa 

	3. Projects/Activities

· Implementing Agencies

· Regional Agencies

· Sub-regional agencies

   
	· - The following UN agencies participated in the activities:  Habitat, ITU, UNCTAD, UNESCO, UNEP, UNITAR, World Bank.  The NEPAD secretariat as well as Senegal and the African Development Bank attended some of the meetings

· -  The agencies are working on the projects identified by the NEPAD STAP 

· -   In addition the “Digital Solidarity Fund” came up during the WSIS negotiations as part of NEPAD activities

	4. Resource Mobilization Plans & Modalities (How are resources requirements to be met, etc.?)
	· Each of the participating agencies is mobilizing its own resources to implement the relevant programe of the STAP and also to participate in meetings

· ITU has promised during the September 2003 meeting a cooperative project on developing the necessary regulations on e-business in Africa to be jointly implemented by the various agencies


	5. Expected Accomplishments

	· To contribute to the implementation of the NEPAD STAP

· To make Africa’s voice more audible in the global arena

· To share information and experiences on each others programme in relation to the STA

· To make funding mechanisms such as the Digital Solidarity Fund operational

	5. Indicators of Achievement

	· Progress in the implementation of projects identified by the STAP

· Number of meetings organized

· Number of agencies participating and contributing to the success of the meetings

· Number of African countries and experts participating in the WSIS process meetings and negotiations

· Availability of discussion lists

	6. Achievements to date 
	· All above activities have been accomplished as planned

· ECA distributed widely the NEPAD STAP

· ECA convened several meetings of the sub-cluster with participation of all UN Agencies which have an ICT program in relation to the NEPAD STAP, in Addis Ababa and during the WSIS meetings in Geneva

· ECA organized the African Preparatory Conference for the WSIS with support from the major UN Agencies Working in Africa

· ECA set up a discussion list for the focal points of the UN Agencies Working in Africa

· ECA facilitated the discussions and organized meetings (during the WSIS process) among African delegations and between African Delegations and delegations from other continents, on the Digital Solidarity Fund

· The Digital Solidarity Fund has been included in the WSIS Declaration and Action Plan

· Some countries and institutions have already pledged funds for the Digital Solidarity Fund

· Constraints and problems: There is no substantial budgetary allocation for the NEPAD activities, as such for most of the UN agencies to embark on implementation of the NEPAD STAP

· Strength:  The NEPAD STAP is based on existing programmes, especially activities which were already defined and being implemented in the framework of the African Information Society Initiative (AISI).  A bulk of the STAP activities derive from the AISI work programme. In addition in view of ECA’s experience on ICT4D issues in Africa, most of the UN Agencies find ECA as the natural niche and coordinator of the UN contribution into the NEPAD STAP

	7. Next Steps 
	· Reporting to NEPAD Secretariat and to Senegal which is the coordinator of the ICT programme of NEPAD

· Participating in the study to set up and make operational the Digital Solidarity Fund

· Convening the first meeting of the ICT sub-cluster for 2004, through on-line discussion and physically

· Organizing the 2nd African Preparatory Conference for the WSIS

· Discussing with the UN Agencies Working in Africa

· Discussing with ITU preparation of a cooperative project on developing the necessary regulations on e-business in Africa
· Problems relate to the reporting procedures: To which organization does the sub-cluster report its activities, achievements and plans? 
· Do we report to the NEPAD Secretariat or to NEPAD Secretariat and Senegal?
· The e-Africa Commission was approved last year by the NEPAD Heads of State and Government Implementation Committee, as the organ which will implement the ICT component of NEPAD.  What would be ECA’s role and of the sub-cluster vis a vis the e-Africa Commission?
· Our collective work has not been reflected in the “progress report presented to the 9TH NEPAD Heads of State and Government Implementation Committee”
· ECA, which is the convener of the sub-cluster, may face questions for which we do not have an answer.  The agencies will be frustrated to see that all what they have been doing is not reflected in the NEPAD progress report.



