Report of the meeting of the Cluster on Infrastructure

Sub-Cluster Information and Communication Technology (ICT)

Geneva, 23 September 2003

Introduction

The Sub-Cluster on Information and Communication Technologies (ICT) of the Infrastructure cluster of NEPAD was held in Geneva on 23 September 2003 during PrepCom 3 of the WSIS.

Various UN Agencies Working in Africa attended the meeting.  They included: ECA, ITU, UNDP, UNESCO, UNCTAD and UNITAR, The African Development Bank attended the meeting.

After introduction of the participants and adoption of the agenda, ECA made a presentation of the list of projects to be implemented within the NEPAD Short Term Action Plan (NEPAD STAP) on Infrastructure adopted by the Durban Summit in South Africa in July 2002. 

The ICT sub cluster organizes its collaborative work around the ICT segment of the NEPAD Short Term Action Plan which can be grouped as follows: 

· Enabling environment

· Infrastructure 

· Capacity building

· Applications and content

Outcome of the meeting

After a general debate, participants discussed their institution’s respective contributions in implementing the NEPAD STAP according as follows :
Enabling environment

	Enabling environment

	Development of Telecommunications Equipment Manufacturing in Africa

	ICT Policy and Regulatory Framework

	Broadening and Enhancing Africa’s Participation in the Global ICT Policy and Decision Making Fora


On « enabling environment », the ITU representative informed participants that his organization was very much involved in NEPAD implementation through various resolutions and actions, including financing of NEPAD preliminary assistance with the budgeted amount of US$600,000.  This project is expected to set the tune, in a maximum of one year, for implementing the NEPAD ICT component. He further stated that ITU was ready to work jointly with other agencies in putting in place the necessary policy on electronic commerce, and that the activity has started for a few years, funded mainly by ITU regular budget.  The meeting agreed that the case of Tunisia could be used as a best practice on electronic commerce laws and framework. 

The UNDP representative indicated also that his organization had given funding to support the NEPAD secretariat and that part of the funds will be earmarked in 2004 for ICT issues.  He further noted that several countries have now their e-strategies and should go for concrete implementation, and that for this purpose the agencies should strengthen cooperation arrangements. The ITU representative said that the NEPAD project should promote implementation of the e-strategies.

The ECA representative indicated that the subregional and regional dimensions of ICT policies and regulations are being investigated by ECA to enable smooth cooperation and promote exchange between countries of a subregion in the framework of the envisaged Regional Information and Communication Infrastructure (RICI) plans to be driven by the Regional Economic Communities (RECs).  He added that several partners are working on this issue, including ECA, ITU and the World Bank.

The UNCTAD representative mentioned her organization’s involvement in development of e-strategies geared mainly to enterprises and trading partners; and recalled organization of the Tunis conference held in June 2003 in the framework of Africa’s contribution to the the WSIS.  She further said that her institution has organized several joint activities with ITU on these issues.

The UNESCO representative mentioned his organization’s work on « cyberspace and multilinguism » and the possible adoption of a programme in October 2003 for the development of frameworks and policies for the information society, including a « pact for safeguarding the Heritage ». 

Concerning « Africa’s Participation in the Global ICT Policy and Decision Making Fora », participants underlined the various activities which were conducted since the Bamako 2002 Conference and which led to holding of national WSIS consultations, support to the meetings of the Bamako 2002 Bureau, funding of participants to various Prepcoms, setting up discussion lists and facilitating physical meetings of African participants. Most of the above activities are led by ECA, supported by ITU and UNDP.  It was recommended to strengthen national preparations to the WSIS and development of inclusive discussion lists for African stakeholders, including the private sector at the national and regional levels.

It was also recommended to start investigating joint preparation issues for the 2004 African regional preparatory conference for the second phase of the WSIS which will take place in 2005 in Tunis.

The meeting recommended also that African participants should be encouraged to take part, as panellists in side events organized by the various agencies during the Geneva Summit.  These include events on e-strategies and regional cooperation, e-government, e-commerce, forum of regulators, ICT benchmarking, digital television for tele-education, etc.

It was also recommended that the support to members States’ participation in the WSIS process should be strengthened and that the agencies should also help policy makers participate in the WSIS debate at both national and regional levels.

The technical presence of the continent was also stressed by requesting support of the agencies to the setting up of AFRINIC as well as the countries involvement in ICANN activities.

On « development of telecommunication equipment », participants were informed about activities of the INDAFTEL project, based in Addis Ababa, which is led by ITU.  Participating agencies are ECA and UNIDO.

Infrastructure 

	Infrastructure projects

	COMESA COMTEL

	ECOWAS Regional Interconnection

	SAT-3/WASC/SAFE

	RASCOM

	SADC Regional Information Infrastructure


Participants were informed that it was difficult to decide for the time being on who is going to invest on the infrastructure projects and how to attract the private sector.  However ITU was working towards facilitation mechanisms to prepare the intervention of the investors.   

Capacity building

	The ICT Human Resource Capacity Development Initiative for Africa

	Strengthening of African Telecommunications and ICT institutions


Participants noted that all the agencies had capacity building programmes relevant to the NEPAD STAP.  In this regard, they agreed that existing centres and existing training programmes should be strengthened.  They also recommended to supply existing centres with high level qualified personnel and equipment to carry out their duties.  It was also recommended that the number and quality of workshops and seminars should be stepped up.

The issue of exchange of training materials, curricula and manuals was raised and it was recommended to set up a website where the agencies would exchange training material and manuals using XML or/and other exchange formats.  In this regard, it was suggested to use the website of the African node of the e-Policy Resource Network (e-PolNet) to host the material.

On the issue of strengthening telecommunication and ICT institutions, several cooperation frameworks with private sector multinationals were noted.  Participants recommended involvement of the private sector and strengthening of local expertise by bringing in international expertise.  

Applications and content

	Scan ICT and E-Readiness


The ECA representative briefed participants on the results of the Scan ICT pilot project which has just ended.  The UNDP representative indicated UNDP’s interest to take part in the next phase of the project.  

Participants discussed the need of developing indicators and recommended integration of the Scan ICT methodology and indicators into the planned exercise of developing measurement instruments envisaged by several entities, including the UN ICT Task Force, UNCTAD and ITU.  The ITU representative welcomed participation of the agencies in the side event on indicators to be convened by ITU from 8-9 December in Geneva.

The UNCTAD representative indicated that her organization was developing indicators on « Measuring the digital economy » in cooperation with national statistical offices and that UNCTAD would investigate and seek the necessary linkages with the Scan ICT project.  

The meeting was also informed that with support from Canada, the UN ICT Task Force would start developing indicators and that ECA was invited, during the last UN ICT TF meeting, to take part in the exercise.

	The Electronic Governance Initiative


Participants exchanged views on e-governance programmes being carried out mainly by ECA, ITU and UNDP, especially in Benin, Ethiopia, Gambia, South Africa, in the framework of local government, parliaments and financial management. Programmes supported by other non UN partners were also mentioned, especially Italy and the EU.

The ITU representative announced development, with funding from the EU, of tools which would enable smooth running and implementation of e-government activities.  Inclusion of The Gambia as beneficiary of the ITU tools was requested by the ECA representative. Concrete actions will be discussed between ECA and ITU on how The Gambia would be a beneficiary of the ITU project.

	The Electronic Commerce and Trade Initiative
	ECA, ITU, UNDP, UNESCO, WIPO
	ITC, UNCTAD, WTO


Several issues including, absence of credit cards in most African countries, absence of e-business infrastructure and the related regulations were discussed.  

As earlier pointed out, participants recommended to focus on development of policy frameworks to advance the e-business component of the NEPAD STAP, taking into account existing best practices.  In this regard, the meeting welcomed the announcement by ITU of a cooperative project on developing the necessary regulations on e-business in Africa. It is expected that the project will be jointly planned and implemented by most of the agencies working on policy as well as e-business issues.

	The African Regional Telemedicine Initiative
	AIEA, ECA, ITU, UNDP, UNESCO, WHO
	


In addition to using telemedicine, several participants raised the issue of sectoral applications on Health and ICT, especially using ICTs to combat HIV/AIDS.  In this regard participants recommended strong cooperation in developing applications on use of ICT to fight HIV/AIDS.

	The African Regional Tele-education Initiative
	ECA, ITU, UNDP, UNESCO, World Bank
	


The various projects which deal with use of ICTs for education were discussed,  including the ITU Centres of Excellence, the Information Technology Centre for Africa (ITCA), SchoolNet Africa, ICTs in universities (VarsityNet), e-School project, use of digital television for education in Morocco, the Tombouctou telecentre, etc. 

Participants recommended an inventory of existing initiatives which fall within the NEPAD STAP in order to streamline their activities, enhance cooperation and eliminate duplication of activities.

	The Africa Content Development Promotion Initiative
	ECA, ITU, UNDP, UNESCO
	


Participants recommended enhancement of the cooperation on development of local content and promotion of African languages in order to facilitate use of existing knowledge and relevant applications.

Conclusion

The participants noted unanimously that it was not enough to exchange information only.  They strongly recommended to go beyond the exchange of information and work concretely together on issues, programmes and projects identified by the NEPAD STAP.
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