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Programme of Work

Tuesday 15 June 2004-06-07

8:00 – 8:30
Registration

Opening Session

8:30 – 9:00
Opening by the Director of ECA's Central Africa Regional Office, H. Koumare.

9:30 – 10:00
Opening Statement by the Minister of Water Resources, Cameroon.

10:00:10:30
Tea/Coffee Break

Session One

10:30 – 10:45 
Introduction and objective of the course (Donkor)

10:45 – 11:00
Overview of Water Resource Management (Donkor)
11:00 – 11:15
Discussion – Program Goals and Water Resource Management (Donkor)

11:15 – 11:30
UN-Water/Africa AWICH Clearinghouse (Aster)

11:30 – 12:00 Brainstorming Session 1. Divide the participants into groups. Each group should play the role of one function: education, health, surveys, gender, etc Also have groups representing commerce, NGOs, research, donors, etc 

Each group should brainstorm and raise issues pertinent to them with regards water resources management at the national level.

12:00 – 12:30  Plenary Report 1. The groups report back on their findings with comments and questions from everybody.

12:30 – 13:00  Introduction to Metadata and Clearinghouse (Celine and Daniel Berhanu)

13:00 – 14:00
Lunch Break

Session Two

14:00 – 14:15
Teaser-demo of metadata system (Celine and Daniel Berhanu)

14:15 – 14:30 
Discussion

14:30 – 15:00
Presentation explaining pertinent issues raised by the demo (Celine)

15:00 – 15:30
Brainstorming session 2. Break up into the same groups. Each group should identify information they think they need to play their own role in effective management of water resources. Each group should balance between protecting the group’s interest and public interests. Which information are they in a position to collect directly and which would they expect to obtain from others (does not matter from whom at this time)? 
30 mins


15:30 – 16:00
Plenary Report 2. The groups report back on their findings with comments and questions from everybody.

16:00 – 16:30
Tea/Coffee Break

Session 3

16:30 – 17:00
Introducing SDI (Paul)
17:00 – 17:30
Establishing NSDI
(Céline / Paul)

17:30 – 18:00
Discussion
19:00 pm 
Reception by Mr. Hachim Koumare, Director, ECA – Central Africa Subregional Office

Wednesday 16 June 2004

Session 4

8:30 – 9:00
TIGER and other Initiatives (Donkor)

9:00 – 9:30
Metadata standards and related topics (Celine)


9:30 – 10:00
Metadata editing tools – ENERAMED (Daniel)

10:00 – 10:30
Brainstorming Session 3: Assigning Roles. Each group should identify what they think their role should be in collecting water resources information and NSDI development, what data they expect to be provided as “core” data sets, what their role is in maintaining the water sectoral/thematic data set, who should coordinate the collection of the water data set and who they suggest should be the lead agency. Suggest duties of the lead agency for NSDI.


10:30 – 11:00
Plenary Report 3.

11:00–11:30:
Tea Break

Session 5
11:30-1:00
Hands-on training (Daniel/ Céline /Paul/Aster)

1:00 – 2:00
Lunch Break

Session 6

2:00 – 3:30
Hands-on training (contd) (Daniel/ Céline /Paul/Aster)

3:30 – 4:30
Discussion and Conclusion – Way forward and task assignment. (Donkor)

4:30 – 5:00
Tea/Coffee Break

Closing Session




· Closing remarks by Mr. Hachim Koumare, Director, ECA – Central Africa Subregional Office
· Closing remarks by the Minister of Cameroon’s Ministry of Energy and Water
· Award of Certificate by the Director and the Minister
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5:00 – 6:00
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