Cluster Meeting Report

Agriculture, Trade and Market Access
July 9, 2004
1. The Cluster met on July 9, 2004 at the margin of the 6th Annual Regional Consultations of  UN Agencies working in Africa to discuss progress made in the UN system support to NEPAD in the area of agriculture, trade and market access. The meeting was chaired by the Convener of the Cluster, FAO. ECA was appointed as Rapporteur. The list of participants is attached
.

Progress to date

2. The meeting noted with satisfaction that substantive progress has been made in the area covered by the Cluster especially in the sector of agriculture. It was recalled that the Comprehensive African Agriculture Development Programme (CAADP) was adopted by the Assembly of Heads of State and Government (AHSG) of the African Union (AU) in 2003 in Maputo, Mozambique. It was, also, recalled that AHSG met in Sirte, Libya in February 2004 in an extraordinary session on Agriculture and Water. Both these Summits were preceded by meetings of African Ministers of African Agriculture. The FAO Africa Regional Conference in Johannesburg, South Africa (1-5 March 2004) also provided an excellent occasion to discuss the progress  made and the way forward. 
3. Efforts have been made to translate CAADP into concrete actions and activities. The process of CAADP implementation was enhanced by a meeting convened by FAO in September 2003 during which it was decided to assist member States in the formulation of National Medium Term Investment Programmes (NMTIP). The process is progressing well to date. Once finalized, NMTIP and bankable projects could serve as inputs for countries to dialogue and possibly prepare roundtables for agricultural sector financing. 

4. The Agriculture Advisor of NEPAD Secretariat informed the participants that they have instituted excellent working relationships with many UN and non UN institutions. A CAADP Support Group has been established since September 2003 and is now functional.  A group of advisors is in place, provided by FAO, IFAD and IFPRI.  NEPAD Secretariat has signed MOUs with WFP and IFAD.  It is currently finalizing a Road Map which will include programmes and activities for the coming 12-18 months, along with expected outputs and collaborating institutions.
5. Efforts will be made to address trade issues and market access as they relate to agriculture, in particular. ECA is spearheading the mainstreaming of trade in Africa’s development. 
The Challenge

6. The meeting recognized that the daunting challenge facing the partnership between NEPAD and the UN Agencies Working in Africa in the Cluster is to bring UN Agencies to work synergistically to support the NEPAD Process in an effective manner. This difficulty to work in an effective and integrated manner was found even at the level of sub-clusters including agriculture, trade and market access. 
7. The meeting argued that the absence of common understanding on the value addition of the NEPAD Process to Africa’s development process explained largely the difficulty facing NEPAD and its UN partners. The difficulty is compounded by the fact that the expected role of NEPAD to provide a strong leadership to guide the partnership is slow to come.  
The Way Forward/Recommendations
8. The Cluster approach should be maintained. To improve effectiveness, it has been agreed that meetings of the Cluster will be held at least twice a year. One meeting will take place at the margin of the Annual Regional Consultations of UN Agencies. FAO as Cluster Convener will ensure that these meetings are held and will propose an agenda. 
9. Now that a dedicated website has been created for the Regional Consultation, the meeting strongly suggested using such facility to foster partnership between Cluster members.

10. The UNIDO delegation suggested that the title of the cluster be changed to reflect the need to recognize the importance of the development of productive capacity in Africa.  The new title would be: “Agriculture, Productive Capacity Development, Trade and Market Access”.  The overall coordination of the work of the Cluster would remain with FAO. Sub-clusters would therefore be as follows: 

· Agriculture:



led by FAO

· Production Capacity Development:
led by UNIDO

· Trade:




led by UNECA

· Market Access:



led by UNCTAD

11.
Another proposal was to create a new cluster led by UNIDO, namely: “Productive Capacity Development, Diversification of production and Regional Integration”. While participants did not see any problem in changing the title of the cluster, they agreed that the decision on the two proposals should be taken at the November 2004 meeting in Rome. 
12.
For an increase in effectiveness, it is recommended to make greater use of “task teams” with specific tasks and activities. One UN agency will take the leadership role in very close collaboration with NEPAD Secretariat, for example in the preparation of appropriate Concept Notes and Working Papers.
13.
The Cluster underlined the role of NEPAD to guide the partnership between NEPAD and UN Agencies in conformity with the guiding principles of retaking the ownership and regaining the leadership of Africa’s development process. To this end, it was highly recommended that NEPAD finalized the Road Map to guide the NEPAD Process in the areas covered by the Cluster. The Road Map will then be circulated to all members of the Cluster. UN cluster members will make proposals and agree with NEPAD Secretariat on areas where they plan to be involved. 
14.
It is agreed to focus attention on the following areas which wll foster development:
a. Regional Public-Private Investment Partnership (RPPIP) to facilitate the mobilization of private sector resources to become the main sources of development in Africa;

b. Mobilizing additional resources through engaging development partners and multilateral institutions to support the NEPAD Process and augment public sector resources to finance public goods and services and provide other government-based incentives to facilitate the mobilization of private sector resources;
c. Sectoral Peer Review Mechanism (SPRM) in conformity with the APRM;
d. Regional Programmes of government-based incentives to increase the participation of private sector in the development process;
e. Increased partnership with the United Nations Country Team (UNCT) to better link activities at regional and national levels. 

15.
The Cluster agreed to meet in November 2004 in Rome. This meeting will review progress made in translating the Road Map into concrete actions.
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� 	Because of some confusion regarding meeting rooms, four members of the cluster from IFAD, ONUDI, UNECA and UNDP met separately.  Their inputs are recognized in this report. 
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