Annual Regional Consultation of Agencies Working in Africa

Session 1: Infrastructure

Chair: Ms. Yvette Stevens/UNDESA/OSCAL

Rapporteur: Mr. H. Koumare/ECA

1. The Group, guided by the actions identified in the NEPAD document  discussed activities being carried out by various agencies in five sub-sectors, i.e. transport, physical infrastructure, energy, water and sanitation, and communications.  

2.  The Group concluded that the UNSIA cluster should continue its very positive collaboration with appropriate modifications in light of NEPAD.  

3.  It was further agreed to encourage cooperation among agencies to develop and participate in implementation of programmes under the various sub-sectors identified above.  Recognizing the work already done by some agencies, i.e. UNDESA in energy, UNEP and The World Bank in water and sanitation, and ECA in transport, these agencies could be given the lead role in elaborating (in consultation with others) the UN joint activities in support of NEPAD.  To facilitate dissemination of information and cooperation among agencies, ECA could be requested to act as a coordinating agency/focal point to solicit input from other agencies in order to determine their area of interest for collaboration and to establish mechanism for initial contact.  The agencies that have been assuming coordinating role be requested to put together the required inputs for joint programmes under their specific component.

Session 2: Human Resource Development 

Chair:  Mr. Sadig Rasheed/ UNICEF

Rapporteur: Mr. George Chaponda/ UNHCR  

The group identified a number of priority areas where agencies are working together.  It confirmed that mechanisms put in place at the country level are working very well.  The Group decided that it should continue what it has been doing in a better and more accelerated manner.  It felt that mechanisms such as the ADF could serve to advance this process.

The Group decided that UNICEF would submit a report of the various agencies working in the 7 priority areas to the ECA secretariat in the context of the Regional Consultation.  

Session 3: Macroeconomic Policies, Trade and Diversification

Chair:  Mr. Chiedu Oskawe/WTO

Rapporteur:  Mr. Geoffrey Mwau/ ECA

The Group noted that Macroeconomic policies have not been addressed separately within the NEPAD document.  The Executive Secretary clarified that the issues were addressed under governance and enabling environment.    The Group reported that it needed to continue what it was presently doing but to do it better.  Programmes such as JITAP were highlighted as an example of good UN collaboration.   It was agreed that it was necessary to develop a framework for analysis, identify a lead agency and a specific “road map” with benchmarks. The Group underscored that funding of programs was a major issue and cautioned that collaboration should not become overly bureaucratic. 

It was agreed that ECA would provide an action plan on corporate and economic governance.  The Executive Secretary mentioned that macroeconomic policies were at the core of this work.  He indicated that ECA would call a special meeting of core agencies working in the area of trade. 

The Group agreed that within three months, WTO would consult other agencies and submit a progress report to ECA on what the group has accomplished and how they intend to move forward.

Session 4:  Information and Communication Technology:

Chair:  Mr. Brahima Sanou/ ITU

Rapporteur:  Ms. Aida Okpu-Mensah/ ECA

Two priority areas were identified: First, the setting up of policies and second, services linked to ICT. The Group reaffirmed that the mechanisms set up under AISI and PICTA were functioning very well under the leadership of ECA and should continue to do so.  They have agreed to set up a UN subgroup of PICTA.   It was agreed that at the national level, ECA’s work with the NICI Plans should be supported by all agencies.   The proliferation of ICT related activities was noted and the Group felt that there should be better coordination within the existing mechanisms. 

The Group should reconvene under the PICTA and formulate a coordinated action oriented response to NEPAD with targets and timetables.  The Group should also consider ways of preparing a common African position for the upcoming World Summit on Information Society.   

Session 5 a: Humanitarian and Human Rights Issues: Peace, Security and Development

Chair: Mr. Kolude Doherty/ UNHCR

Rapporteur:  Ms. Olatokunbo Ige/ UNHCHR

The Group noted that while the NEPAD document is final, there is room for improvement related to humanitarian and human rights issues during its implementation.  It is hoped that through ECA, the Subcommittee on Peace and Security would bring these issues to NEPAD.  These issues are an integral part of development, governance and security. 

The Group identified a series of actions that will measure its progress:

· Ensuring practical implementation

· Harmonization of national and regional standards

· Capacity building

· Results oriented methodology

The group further agreed on immediate follow up actions:

· Identification of UNHCR/Addis as liaison Secretariat for the Group

· A Meeting in Geneva on 13 December 2001 to determine details of collaboration.

Session 5 b:  Agriculture and Environment

Chair:  Mr. Alioune Bandiane, UNCHS (Habitat)

Rapporteur: Mr. A.abdoulaye Niang/ECA

1. The Group agreed that (a) the UN response to NEPAD should be reorganized to maintain and reinforce Africa’s ownership of development through strengthening the organizational and delivery capacity of African States and regional organizations; (b) UN response should be demand-driven and coordinated to address nationally, sub-regionally, regionally defined priorities in the areas of environment and agriculture and the nexus of environment, agriculture, and population. 

2. The UN’s response to NEPAD could take two forms:  (a) Strengthening existing mechanisms of delivery of assistance to African States and Organizations, e.g. the Work programme of individual agencies could reflect specific activities in support of NEPAD, thus requiring greater consultation between the concerned agency and the NEPAD secretariat.  At the country level existing mechanism of the UN Resident Coordinator system should be strengthened to deliver a coordinated assistance to NEPAD. (b) Joint Staff Secondment Programme to the Secretariat of NEPAD and other bodies of the African Union such as the major Regional Economic Communities and sectoral organizations. All such staff will be managed under a UN Coordinator.

3. Although a number of priority areas and activities for collaboration were identified it was agreed that there was a need for further consultation.  The group requested that ECA/UNEP/FAO and UNRC enter into consultation with the Secretariat of NEPAD to discuss practical modalities on new partnership between NEPAD and the UN in the areas of environment and agriculture.   It was further suggested that the Rome-based UN agencies (FAO, IFAD and WFP) working in the domain of Agriculture and food security establish regular consultation (other interested UN agencies could join the networking) on the outcome of this group session and further develop practical and concrete proposals. 

Session 6: Population and Employment

Chair:  Mr. Benson C. Morah/UNFPA

Rapporteur: Mr. Israel Sembajwe/ECA

The issue of population and employment are not explicitly expressed in NEPAD.  However, the importance of these issues was recognized.  The Group identified  a number of instruments that could be utilized e.g. the African Population Commission and the OAU/ECA/ADB Joint Secretariat.

The Group further agreed on the need for greater coherence on advocacy and policy formulation.  While recognizing that many issues related to population are already covered under the theme of Human Resources Development, especially health and education, a number of areas were identified:  These were: population dynamics and policy implementation, migration, urbanisation, demographic impact of HIV/AIDS, increased employment, skills development, & small and medium enterprises  It also agreed on the creation of a common database that would provide relevant agencies with indicators of change.  It was agreed that the appropriate mechanisms were already in place.  The Group felt it needed more time to reflect on ECA’s coordination role and the way forward.

It was suggested that the Group reflects further and come up with ways that the relevant agencies could collaborate along common objectives and bring about synergies.  ECA will further engage the NEPAD Secretariat on these issues to identify their needs.

NB: May I kindly request that colleagues send to ECA the names of the Breakout sessions they attended during the Consultation, as well as the name of any other Breakout session in which they wish to be a member.  
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