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BCRUP Background

Qa [uilding Climate Resilience with the Urban Poor (BCRUP) is one of the
cardinal-initiatives-arising from-the 2019 -Summit which-Kenya-and Brazil
were requested to lead with the technical support from UN-Habitat with an aim of
building resilience and enhancing adaptive capacity of the urban poor
against adverse climate change effects.

a It responds to the IPCC (2019) Alarming Report on climate change
Impacts, adaptation and vulnerability, including losses and damages with a
specific focus on the urban areas which has lagged behind in benefiting from
climate financing.

Q Upscaling and accelerating far-reaching multilevel and cross-sectional climate
mitigation; and by both incremental and transformational adaptation key to
reducing adaptation and mitigation future climate related risks.

a AfDAN jointly with UCLG Africa-EARO & UN Habitat are supporting sustainable
and climate finance mobilization towards BCRUP implementation.



BCRUP Work Packages / Key Pillars

Resilience communities and
infrastructure

Mobilization of finance for
resilience and adaptation

Building Capacity, knowledge
management, sharing and
reporting- scalability &
replicability — Locally,
Nationally, Regionally &
Globally

Cooperation and partnership
(including public private people
partnerships, bilateral and
multi-lateral engagements)




Hotspot identification of vulnerable urban areas,
which involves mapping out of cities at global, national and
subnational scales that have the urban poor and
vulnerable to climatic disasters. Mapping process will
target three categories: Major Cities, Secondary Cities and
Small Towns (60)

Urban Basic Services including Human Settlement

and Infrastructure Improvement, will deliver policies
and regulations to effect low carbon emissions and
efficient and resilient built environment and climate proof
infrastructure that support the needs of the urban poor
and other vulnerable population

Strengthened Nationally Determined
Contributions (NDCs) urban dimensions and database
including GHGe Inventories at City and Subnational levels
with a view to supporting capacities for disaggregated
data at city and subnational levels

Green Climate Resilience Urban Spatial Plans, which
entails preparation of climate change responsive
development spatial framework and land use zoning
regulations to deter urban sprawl and proliferation of
informant settlements. The resilient plans are also aimed at
deterring occupation of ecologically fragile ecosystems in
urban poor areas.

Green Urban Economy, community adaptation,
security
interventions, which is geared towards improving

livelihood  strategies and tenure

livelihood and enhance safety net for urban poor thus
focusing on inter alia green jobs, Clean Energy for cooking,
waste to Energy, revenue Generation, social Safety net and

development of disaster risk management centers etc

Governance Framework: Enhancing governance will will
lay emphasis on the governance dimensions to better
manage the rapid urbanization and climate change effects. It
will also lay out the BCRUP program implementation
structures at global, regional, national, and subnational

levels, specifically tailored to support the 20 pilot countries"

across Africa.
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Funding Sources Breakdown (lllustrative)

Estimated Contributions by Source (USD Billion)
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BCRUP PROGRAMME
IMPLEMENTATION APPROACH

Program development and implementation will be at the
following levels:

Q Multi-Level Country, Multi-Sectoral, Multi-Stakeholder driven
process;

0 Readiness Programme to pave way for implementation
process;

Q Pilot Program for implementation targeting 20 African countries;
Q Target Scalability and replicability at global scale;
a Partnership and Financial Mechanism;



BCRUP PROGRAMME
REGIONAL READINESS PROJECT COUNTRIES

No | Country Overall Urban Percentage of| Urban Percentage | gpp Environmental Country(lle,s) Map and Data Summa,y_'
Population Urban of nominal (2022) Performance
Population Population Poor Ur in Index (%)
(2022) Population banPoor MillionsUSD
(2022) (2022) $ (2024)
Millions In i
Millions n
Millions
1. Botswana 2.6 1.8 72.2% 1 56% 20,321 49.2%
2. Cameroon 27.9 16.3 58.7% 9.8 60% 43,644 38.6%
3. Cote 28.2 13 52.7% 7.8 60% 70,173 42.9%
d’lvoire
4. Egypt 110.99 47.7 42.9% 28.6 60% 467,747 43.7%
L) .
5. Eswatini 1.2 0.3 24.6% 0.18 60% 4,791 38.7% O.
6. Ethiopia 123.4 27 22.7% 16.2 60% 126,772 35.3%
7. Ghana 335 10.3 58.6% 6.2 60% 74,263 36.9%
8. Gabon 24 1.8 90.7% 1 56% 21,072 53.3%
W Bofswana
9. Kenya 54 18 29% 10.8 60% 113,419 36.9% W Burkina Faso
B Burundi
10. | Morocco 37.5 24 64.6% 14.4 60% 130,912 39.5% b
B Cameroon
11. | Rwanda 13.8 2.2 17.7% 1.3 59% 13,316 33.9% [z Congo Brazaville
W Cote d'vore
12. | Mozambiqu | 32.97 12.5 38.2% 75 60% 18,406 39%
B tgypt
e Ethiopia
13. | Uganda 47.3 12 26.2% 7.2 60% 45,565 35.8% it
W Eswatini
14.| Zimbabwe 16.3 5.3 32.4% 3.18 60% 26,418 51.6% Gabon
han
15. | Burkina 227 6.9 31.9% 414 60% 18,820 42.2% . Ghano
B Guinea Conakry
Faso Kenya
16. | Guinea 13.9 5.0 37.7 3.0 60% 20,999 36.5% oy .
Gonakry Mozambique
M -
17.| Burundi 12.9 18 14.4% 1.08 60% 3339 33.5% oees
B Nigera
18.| Congo 5.97 4.1 68.8% 2.47 60% 13,024 40.3% B rRwanda
Brazzaville B uganda
19.| Union of 0.92 0.28 29.9% 0.17 60% 1,309 35.1% Zimbabwe
Comoros W Uunion of Comoros
20. | Nigeria 223 122.65 55% 73.59 60% 506,600 37.6%
Totals 761.45 319.235 41.9% 191.8 60%




BCRUP PROGRAMME

Scope of Piloting BCRUP by Urban Areas and Settlements

Category No. Urban Areas Number Settlements| Total Number of
per Urban Area Settlements

Major Cities 5 5 25

Intermediary Cities 10 2 20

Small Cities /Towns 15 I 15

Total 30 60

The regional readiness project aims at delivering a Project Preparation Facility
(PPF) / pipeline project to mobilize finances for BCRUP program and projects
Implementation in the selected countries.

Selection criteria of the urban areas and neighbourhoods is to adopt the
above generic framework.
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Summ ary of BCRUP Schematic Representation: Building Climate

Resilience with the Urban Poor

F O c u S This diagram illustrates an integrated approach aimed at improving living conditions for urban poor populations
facing climate needs and vulnerabilities.

Urban poor populations

Meeds & vulnerabilities - Starting point: identify specific
challenges and vulnerabilities of disadvantaged urban

CormImunities

Stakcholder mobilization

States [ local authorities, Communitics, Private sector /
NGO, Climate finanoe

Institutional framework

Climate policies, Local planning, Inchisive
povernance, Monitoring & budgeting

Urban poor populations

Intervention areas
Stakeholder mobilization
Fesilient urban planning, Basic services, Green

Institutional framework ST T

Intervention arcas Actions / BCRUP Modules

Mi. Risks & vulnerabilities, M2, Infrastrochure, M3,
Livelihoods, M4. Finance & instihutions

BCRUF Actions

Continuous improvement
Improvement of living conditions

Feedback, learning & adjustment - Continous
feedback loop to optimize impact




Next Steps

Roll out and full implementation of the BCRUP Governance Structure,
Operationalization Framework & Resource Mobilization Strategy.

Enhanced mobilization of the means of implementation (financing mobilization,
technology transfer and capcity building) through progressive climate finance
platforms including UNGA, COPs, African Green Climate Funds National Designated
Authorities Network (AfDAN), ClimDev (UNECA, AUC &AfDB), PACJA and Partner

Organizations.

Inviting Subnational Leadership (Governors, Mayors, Managers) and Partners to join
BCRUP implementation across Global Regions.

Developing a Joint Implementation Programme with Partner Institutions.

Strengthen BCRUP Secretariat in Nairobi and Full Involvement in Africa Climate Talks.



Lessons from Community Resilience Programmes & Institutional

Reforms Towards Integration Into National Systemes

Community resilience models do not fail because they are ineffective—they fail due to
mismatch on modalities by national systems to absorb, finance, and institutionalize
them at scale. Scaling adaptation is therefore less about replicating projects and more
about restructuring governance, finance, and planning systems.

For instance, a sister programme to BCRUP, Financing Locally-Led Climate Action
Program (FLLoCA) demonstrates that when finance and decision-making are devolved
to Subnational Authorities and communities, adaptation becomes more targeted and
legitimate.

Key reforms include; institutionalization of devolved climate finance within
intergovernmental fiscal systems with accountability frameworks; mainstreaming
resilience into core planning and budgeting systems, rather than being treated as a
parallel agenda; Subnational Authorities must invest permanently on institutional
capacity & not short-term project support; and institutionalization of participation,
iInclusion, and accountability processes.
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