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Summit themes & topics

Summit themes and topics

The diagram below maps out topic areas within the summit framing, highlighting areas
that will be unpacked at a thematic and topical level. Each individual topic area below
can be expanded to encompass various opportunities:

Green what we consume

Protect what we
have

Energ.y. . Sustainable Sustainable
transition & Green minerals . . .
. agriculture, land infrastructure & Natural capital
renewable & manufacturing . ..
use & ocean use urbanisation
energy
e Renewable e Green hydrogen e Sustainable e Green e Biodiversity
Energy Systems & heavy industry food systems buildings e Landscape
o Access e Green business & e Sustainable o Urban protection
o Gen Set manufacturing water systems planning & e Landscape
replacement e Circular e Ocean systems policy restoration®
o Productive economy o Regenerative
Use e Engineered agriculture* e Green
o Transmission, carbon removal* e Hybrid carbon transport
distribution & removal* o Green fuels
storage & corridors
e Clean Cooking o E-mobility
-2 = % v |
E | Adaptation e Conflict & Security e Disaster Risk
o s &resilience e Migration e Climate and health
g— -l toclimate e Global economic shocks e Climate and gender
il e  Adaptation as a cross-cutting topic across each area
o Climate e Investments as a cross-cutting lens across each thematic area
PH  finance & e Carbon Markets
E» t_-% unlocking e Sustainable bond markets incl. debt for Nature Swaps
L4 investment e Reform of international financial institutions and MDBs
flows e Theme specificinvestment vehicles

* Denotes carbon removal related topic



Summit themes & topics

Thematic leads and strategic partners

The Project Management Office will ensure stakeholder communication, management and

PMO alignment across pillars and between the Technical Advisory Team, Think Tank and other actors
Protect what we
Green what we consume
have
Energy transition Green minerals & Sustainable Sustainable
& renewable . agriculture, land infrastructure & Natural capital
manufacturing o e
energy use & ocean use urbanisation
Country Country partners will act as champions for specific thematic pillars, driving some of the critical
partners discussions and large-scale announceables.
11
-trahr:zk The think tank group will play a key oversight role over the development of each thematic pillar,
group providing technical advice and ensuring that the quality is consistent across each.
1
'?’ttai:\enical State co-leads will provide both technical knowledge as well as linkages to country level and
Lead continental level discourse across thematic areas.
11
Non-S.tate Non-state technical co-leads will provide deep technical knowledge on specific themes and topic
Technical . . . . .
Lead areas, supporting with the articulation of thematic level content.
1l
Non-state Non-state technical support will work closely with technical leads to manage the delivery of each
Technical thematic pillar, including the engagement and collation of submissions from content partners and
Support the articulation of different session briefs.
I
Content Content partners have been identified as independent actors who will support with the
partners co-creation of content
I | | —
S s Adaptation
"g 5 & resilience Cross cutting themes will be developed through similar thematic working
-8 toclimate groups.
£ c .
= risk
s v Climate
gy fnance& Cross cutting th il be developed through similar thematic worki
g2 unlocking ross cutting themes will be developed through similar thematic working
. roups.
L4 investment group
flows




Country
partners

State
Technical
Lead

Non-State
Technical
Lead and
support

Summit themes & topics

Country partners and thematic leads

Green what we consume

Energy transition
& renewable
energy

South Africa
Nigeria

AU
Ministry of Energy

Lead: SEforAll
Strategic support:
McKinsey, GEAPP

Green minerals &
manufacturing

Mozambique
DRC
South Africa

AU
Ministry of Mining,
Ministry of Energy,

Ministry of
Agriculture, Blue
Economy and
Maritime Affairs

Lead:
Strategic support:
CAP-A,
SEforALL

Sustainable
agriculture, land
use & ocean use

AU
Ministry of
Agriculture

Ministry of Mining,
Blue Economy and
Maritime Affairs

Lead: AGRA
Strategic support:
CAP-A, BCG,
FOLU

Sustainable
infrastructure &
urbanisation

AU
Ministry of
Transport
Ministry of

Infrastructure +
Housing

Lead: ITDP

Strategic support:

CAP-A,
UN-Habitat

Protect what we
have

Natural capital

AU
Ministry of
Environment
Ministry of
Tourism, Wildlife &
Heritage

Lead: TNC
Strategic support:
McKinsey,
IUCN

“s c Adaptation Country partners Egypt, Mozambique, Malawi, Somalia, Sahel countries
"g 5 &resilience State Technical Lead \ MoE & AU & EU
o ® to climate . ;
£ 2 i Non-State Technical . Lead: Secretarlgt Team . o
- ris Lead & support Strategic support: GCA, EU, Africa Adaptation Initiative
(AAI)
Climate Country partners
%8 finance & i
» o - State Technical Lead AU and the National Treasury
o8 unlocking
o= investment Non-State Technical Lead: Secretariat team
flows Lead & Support Strategic support: McKinsey, Think Tank Group,
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Approach to Session Curation

Overview of Theme Notes

Each thematic area will require a crisp, well articulated note (no more than 3
pages), that outlines the opportunities, the sub-themes, champion countries and
actors, enabling levers, and potential announceables. Each thematic area should
also (a) conceive of a plenary, (b) side sessions that could take the form of deal
rooms, project showcases, policy exchanges, or implementation convenings.

African
Overview

Opportunity
area framing

Levers
addressed

Articulation of
priority
announceables
(see criteriaon
next page)

Champions
needed/
Mobilization
plan

An articulation of the topic and opportunities within Africa and
the core country champions for this thematic area.
To identify and align with the Country Partners for each theme.

Definition of specific opportunity areas (including sub-themes)
that efforts can be coalesced around, including the potential
impact it can have in relation to the economy, job creation, and
environmental impacts.

Definition of the levers and enablers required to substantively
create impact in the sector.

Identification of the types of announceables within this
opportunity area (and why these),, their type (i.e., pitch, deal,
pledge), their status in development, and an articulation of why
these are prioritized based on criteria on slide 8.

Identify (African) country champions who are either (a)
front-runners in this theme, (b) intending to or are interested in
investing in this space, or ( c) have potential to leverage this
theme within their countries.

Similarly, identify private investors/companies who are active in
this theme who are (a) already investing or (b) might be
interested in investing, based on early discussions.

In this section, also outline specifics asks/offers for each
identified champion and who can make the ask (e.g., does H.E.
Ruto need to call the President? The U.S. Ambassador?)



Approach to Session Curation

Overview of session structures

Within each theme, there will be an overall high level plenary session, as well as
adjacent and complementary events to serve different audiences and objectives.

Topical plenary sessions

Each session will be anchored by a high level plenary. These sessions will introduce the
opportunity area, quantify the potential impact, and discuss the levers and enablers
required. The event will establish a platform for cross-continental dialogue and establish a
position ahead of COP28. These sessions reflect the core agenda.

Thereafter, each topical area will breakout into a series of sessions in line with
country and content priorities and emerging announcements. Participants and
audience can vary across these sessions and could include ministerial dialogues.

Implementation .
P . Deal room Project showcase
convening

Share-out session for

Implement.atlon P't,Ch Session |nclu.d|ng a organisations to showcase
focused session that SETEE 0 A E LIS 5 their achievements made
looks to shift pledges organisations with proven deals secured, and key ’

towards action. concepts. Iearninés
E.g., what will it take to E.g., regen agriculture '

| E— investment plan E.g., how are Kenya, Ghana

establishing carbon markets?

Each of these sessions will be structured differently to actualise slightly
different objectives:

Create a platform for An opportunity to

Enable high-level dialogue to establish Call to action for demonstrate the

discussion on prospective investment deals and achievements made,
priorities issues and partnerships, discuss . . deals secured, key
topics for senior bottlenecks partner§h|ps it sl learning, success
stakeholders partnerships, and el seele stories and best
find a path forwards. practice.

Innovation and Exhibition Space

Concurrently, organisations present their innovations, products and work in exhibition booths in a
space adjacent to the sessions



Approach to Session Curation

Speakers and target audience for
each session type

A series of stakeholders have been identified to support with summit planning and

delivery:

Session type

Speakers / Presenters

Target audience

Topical plenary

Presidents and Senior Ministerial
Representatives of country
partners for each theme
Directors of key global
institutions

CEOs from pivotal organisations

Investors

Academia

Bilateral and multilateral orgs
Development partners
Technology providers
Implementers

Policy makers

Media & general public

Implementation

Organisations and public actors
with a commitment or an
intention of what an initiative

Ground operators

Sector bodies or alliances
National and regional policy
makers

convening tends to achieve in the next
phase of growth
e Partners key in implementation
e Organisations or public actors e Private local and regional
with proven evidence or tangible investors
outcomes that provides evidence | ® Development Finance
Deal room T N
and a case or ‘pitch’ for the next Institutions
phase of partnership and growth | e Public Finance bodies
e Searching for funders to finance
e Organisations/
e Organisations or public actors implementers workingin the
Proiect with an agreement or proven same field
J evidence to share with others e Bilateral and multilateral
showcase . . o
e Searching for media recognition partners
and sharing lessons with peers e Development partners
e Media
e Businesses
. e Local and regional businesses to e Investors
Innovation & e e e |
Exhibition hub showcase their initiatives and ° Imp ementers
innovations in dedicated booths e Policy makers
e Youth




Approach to Session Curation .9)?

Session structures: Implementation
convening

The objective of the implementation convenings is to create an inclusive pathway
for translating prominent pledges made by organisations into action. These
sessions will be targeted at peers, ground operators and implementers. The
objective will be to transform initial pledges into tractionable on-the-ground
action. The expected outcome is partnerships between pledgers and implementers
and increased accountability to ensure that pledges are actualised.

O 1 OPPORTUNITY FRAMING

Each session will open with framing by a moderator who will frame the
opportunity, tying the objectives of the session back to the topical plenary
session. The framing will highlight the organisations that have established
potential in the space and have committed to specific interventions. Thereafter
the moderator will highlight cross-cutting needs and/or requirements.

MOVING FROM PLEDGE TO IMPLEMENTATION
02 The next segment of the session will consist of a maximum of four share-outs
highlighting the pledge, expected outcome and core needs. Thereafter the
session will pivot to a discussion on the pledges:
e Discussion onthe main challenges foreseen in implementing this pledge
e Discussion on what each pledging organisations is looking for in an
implementing partner.
e Discussion on the long-term vision for scale potentially across
geographies and the broader applicability.
e Discussion on how organisations can work with the pledging organisation
in the next stage. Open audience Q&A

03 FINAL OPPORTUNITY FRAMING & CALLTO ACTION
Final framing of the opportunity and summary of headline pledges with a
supporting call to action to initiate partnerships and to implementers to
actualise commitments.

10

*Additional considerations for each session include expected attendance / capacity.



Approach to Session Curation

Session structures: Deal room

The objective of deal rooms is to create a platform for organisations to pitch
investable opportunities for funding for a specific initiative or opportunity area.
Within each topic area, a range of deal sizes, geographical coverage, and structured
asks will be shared. The target audience will be investors, including a mix of private /
commercial, philanthropic and concessional funding entities. The expected outcome
will be tangible pathways to and/or deals made between organisations and funders.

Please note that we will be developing additional advice on how to structure these
rooms shortly.

O 1 OPPORTUNITY FRAMING

Each session will open with framing by a moderator who will frame the
opportunity, tying the objectives of the session back to the topical plenary
session. The moderator will then introduce the organisations pitching,
highlighting the potential of the space if realised and encouraging investors to
engage intentionally both within the session and following the summit.

RAPID PITCH SESSION AND BREAKOUT DIALOGUE
02 The next segment of the session will consist of two rounds of 25 minute
pitches from two-three organisations.
Each pitch will culminate in an open audience Q&A. Thereafter the moderator
will encourage an open networking session, encouraging individual discussions
between those pitching and funders.

FINAL CALLTO ACTION
03 A final call to action from the moderator, encouraging collaboration between
pitching and funding organisations.

*All pitching organisations will receive a briefing from AECF beforehand on the structure and expectations of
the pitch to ensure consistency. Logistics considerations will need to be made for turnover of each deal room.
11



Approach to Session Curation .9)?

Session structures: Project
showcase

The objective of the project showcase is to highlight recent deals made,
significant milestones, and key learning / best practice from countries, projects
and stakeholders in a specific opportunity area. The showcase will be targeted at
peers in the space wanting to learn from best practice that can be applied and
tailored to their ongoing initiatives. There is an opportunity for these sessions to be
joined or appended to the topical plenary sessions. The expected outcome will be
clear learnings across opportunity areas and a spotlight on achievements and

tangible gains to date.

01

03

OPPORTUNITY FRAMING

Each session will open with framing by a moderator who will frame the
opportunity, tying the objectives of the session back to the topical plenary
session. The moderator will then introduce the sharing countries and
organisations highlighting that these are front runners in this space and actively
demonstrating scalable deals and initiatives.

PROJECT SHOWCASE
The moderator will then introduce each organisation, inviting them to the
stage to present. The number of presenting organisations will be dependent on
whether these sessions are independent or appended to the core plenary
session. Thereafter the moderator will invite a panel discussion structured to
address the following questions:

® How can each initiative be expanded, replicated, or scaled?

® What are the key lessons learnt, and how is this applicable?

® How can partners engage/leverage this work?

® Open audience Q&A

FINAL SPOTLIGHT AND CALL TO ACTION

The moderator will wrap up the session with a final spotlight, rounding up the
headline announcements and deal achievements. The moderator will close the
session with a final call to action to the audience.

*Additional considerations for each session include expected attendance / capacity.

12



Approach to Session Curation L 0,.

Announcements: Criteria for
defining announcements

For each of the themes and sub-themes, teams are to crowdsource investable ideas
and inputs from African industry players across multiple networks and stakeholder
groups.

Teams have already begun to collect ideas - but only the highest quality and top
priorities will end up on the final Summit agenda.

Announcement Prioritisation

Announcements must clearly align with the climate positive growth lens and have
clear milestones to declare in order to be included in the long-list for the Summit.

After initial screening, we prioritise initiatives based on their perceived and real
impact: a combination of scale potential, uniqueness, probability of delivery and
breadth of coverage for the summit

To what extent can the initiative To what extent is this initiative truly new and
deliver climate positive growth unique to Africa? Are there competitors doing
outcomes at scale? the same thing?
Probability Breadth of coverage
Will the initiative How significant is this Is this announceable related to
actually deliver the announceable with an area of climate action or
announceable by respect to the African country otherwise not
September? challenge? represented in the summit?

Example submissions

Offfgrid.finance Pop-Up SPV: Channelling
$100M of blended climate and commercial
capital to cleantech SMEs in Kenya for
inventory and asset finance.

Belovast: Driving change in Kenya
industries and business through
provision of waste audit data

Announcement pitch: New

Announcement deal: Conclusion of . .
ol implementation methodology

investment capital and initial transactions

13



Approach to Session Curation

Announcements: Pipeline of deals
stands at 150+

For full details please refer to the excel document.

Y

Innovation

Thematic A = Topic Area =

Orgs involved Country = Objective

africapractice Africa 28 organizations Botswana, Chad Systemic _ Ti
Hydrogen Shift in
Partnarchin
Centre for Science & Sustainable  We are collaborating with Ghana, Kenya  Syste.. ¥ R
Technology Chemistry ISC3. Thus far there is a el
Innnvatinne (CQ]TI Snntlinhtc lark nf rontribnitinn frnm Nt
Energy Peace v Peace Energy Peace Partners  Angola, Burundi, New Tl
Partners Renewable Market al
Enarav Cradit Innnvatin la
AECF African SMEs AECF, consultants, Sida, Benin, Burkina F Systemic _ C
Climate SMEs from aecf portfolio, Shift fa
Annranatinn innnuativa dinital tarh A
Climate Champions The Africa UN Climate Change High Egypt, Kenya, M New Tl
Team of the UN HLCs Green Level Champions Africa Market (4
Hvdranan Naovalanmant Rank Innnvatin e
Peercarbon LLC RegenChar Ethiopia, Kenya, New.. ¥ A
(Adopt a C
Purnlucic n
Kenya Green Building Showcasing, Nairobi County Kenya Syste... ¥ B
Society Nairobi the Government, C40 cities, N
(Groan Canital  Arin a1l
BURN v BURN Congo, Democre New... ¥ Fi
Launches be
Flactrie ~
BURN Leveraging  CAVEX and BURN Kenya Cataly... ¥ T
Blockchain to th
Ranarata in
REEFOLUTION REEFOLUTIO REEFOLUTION, Kenya Syste... ¥ W
N MKWIRO BMU, re
\WACRENICREN fal]
EED Advisory Limited v  OpenHAP - EED Advisory (Kenya), Kenya New... ¥ O
Use of Berkeley Air Monitoring al
I aw.Cnect Crann (LIQAY and al
Octavia Carbon Direct Air Octavia Carbon, Cella Kenya New... ¥ E
Capture (DAC) Mineral Storage ol
n
CAP-A Making soil DownForce Kenya Syste... ¥ A
carbon count cr
In
Hand in Hand Planet Hand in Hand, Hand in  Kenya Syste... ¥ A
International Friendly Hand Eastern Africa, re
Farminn IKEA Eninindatinn er
Roam Electric Electrifying  Roam Electric Ltd, Ghana,Kenya New.. ¥ P
Africa's UNEP, GIZ, Business S(
tranenanrt and Qwadan Flartric mahilitv =
CAP-A Upcountry Twende Kenya New.. ¥ C
carpool model tri
CAP-A ¥
Electric 2/3 whee Kuehne Foundation
CAP-A Wind-powered Airseas/ WIND Coop / New.. ¥ S
cargo ships Kuehne Foundation st
CAP-A Smallholder  Biochar Life Kenya, Zambia, New.. ¥ E
Biochar bi

14
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Session Agenda Outline

Day O: Introduction to the summit

The purpose of day O is to ease logistics by facilitating early registration. Day O
will also act as a critical “launch” moment with an initial press event with high
level dignitaries and a series of launch events to amplify the beginning of the
summit. Delivery of the experiential elements is dependent on the identification
of various implementing partners. Day O will also be centered around the arrival
of delegations to Nairobi & registration and collection of badges and materials by
delegations and participants.

Time Sessions

07.00-17:00 Ongoing registration and collection of badges

10:00-12:30 Media event and press release to sensitise the media and
preemptively engage on key questions. Facilitated by renowned
regional and global media channels.

10:00 - 16:30 Series of experiential events

10:00-12.00 Call to action event led by youth champions, and featuring
community led and regional innovations that integrate sustainable
practice.

12.00 - 15:00 Tree planting drive across educational institutions.

13:30- 16:30 Visits to key sites, including Networking event for participating

green manufacturing sites. organisations.




Session Agenda Outline

Day 1: Ministerial Day

The purpose of day 1 is to build momentum around the summit, anchoring the
discussion on the notion of Climate Positive Growth, highlighting an overall
opportunity-based framing, the specifics of different pathways for economic
growth through climate action and the unique role for global south countries.

Time Sessions

07.00 - 09.00 e Registration
o Morning breakfast networking event
09.00 - 10.30 | Opening Plenary of the Ministerial Segment of the Africa Climate Summit
Kenya, AU, COP28
10.30- 11.00 | Fireside chat
11.00- 12.30 | Nature based solutions for urbanization
° Water, city planning, buildings and energy efficiency
Parallel Green Resources and Manufacturing
session ° Announcement of big Transition Minerals deals
° Announcement of big Green hydrogen deals
° Discussion on advance market purchase commitments on LMIC green exports
12.30-13.30 | Lunch
13.30 - 15.00 | Desert to Power: Realizing its Ambition
° Discussion on Desert to Power Roadmap and Financing Model
Sahelian Presidents, Nordic Development Fund
Parallel Investment Opportunity for Food Sovereignty in Africa
session . Smallholder based agro-forestry
° Low/no-take sustainable fishery zones
° Food value chains and processing
° Irrigation and relevant technologies
° Pastoral livestock sector transformation
Ethiopia, Uganda, Egypt,
15.30 - 16.00 | Break
16.00 - 17.30 | Youth and the Green Growth Agenda
° Presentation of key outcomes from Africa Youth Summit discussion on Humanitarian Response
to Climate Change
° Discussion on the role of the youth in advancing the Green Growth agenda
Parallel Carbon Markets for the Global South
session . 10+ countries committing to getting carbon market regulations complete by end 2024
. Financing ETA
. UAE/ACMI deal announcement
Colombia, ACMI, John Kerry, Brazil, UAE, Ghana, Rwanda, Tanzania
17.30 - 18.00 | Fireside chat with CS Soipan Tuya on Kenya’s Carbon Markets

19.30 - 22.00

Ministerial Dinner




Session Agenda Outline

Day 2: Getting down to business

The purpose of day 2 is to deep dive into opportunity areas, creating a spotlight on individual
opportunities, their business models and financial viability, as well as tangible progress
towards each opportunity area to date. This will also be the day when the majority of the
Heads of State will arrive, and the big opening session will happen

Time Plenary Sessions

08.00 - 09.00 | Registration
08.30 - 10.00 | EVs and E-mobility
° Infrastructure, grid implications and financing, green minerals use
Kenya, Nigeria, CEOs of EV companies
Parallel Investment in Natural Capital
session ° Progress announcements on 30x30 by 10+ countries and corporate action on nature
. AFR100 and the promise of local entrepreneurs
° What will it take to finance JNT-Ps
° Carbon Removal
Dem. Rep, of Congo, Kenya, Gabon, Cameroon
10.00 - 10.30 | Break
10.30 - 11.30 | High Level Opening of the Africa Climate Summit
° Welcoming and Opening Remarks by dignitaries
° Vision for Nairobi Declaration
° Family Photo
Kenya, AU, COP28, United Nations
11.30 - 13.00 | Panel: Charting a vision: Investment opportunities for African Green Growth
. Presentations for 4 country investment plans by ministers
° Panel debate on provocative financing instruments in addition to debt relief for climate action
. Alignment on Green Growth framework and key big ideas/ initiatives that need to be unlocked
with presidents
° Showcase 5-6 significant deals
. Panel discussion on top investment opportunities for Africa
Leading private sector CEOs, including African and non-African, Kenya, Egypt, Nigeria, Zambia, AfDB
13.00- 14.00 | Lunch
14.00 - 15.00 | Climate Finance
. Presentation on the global cost curve and capital deployment
° Panel discussion on new Climate Finance mechanisms to be pursued coming out of ACS
Gabon, Cote D’lvoire, Senegal, Namibia
15.30 - 16.30 | Panel: Financing 3 energy transition big ideas
. Natural gas as a transition fuel
. Transmission grid scale up
° Inga 3dam
Dem. Rep. of Congo, Nigeria, Mozambique
16:30 - 17.30 | Adaptation and resilience to climate risk
° Cost of inaction (macro and fiscal risks)
° Discussion to set up parametric insurance at scale
° Private sector mobilization
Ethiopia, Egypt, Uganda, SIDS
19:30 - 22.00 | State Dinner for Heads of State
19.30 - 22.00 | Galadinner for all other VIPs




Session Agenda Outline

Day 3: Making it happen

The purpose of day 3 is to move from discussion to action, with this culminating in the signing of

the Nairobi Declaration.

Time Sessions

08.00 - 16.00 | On-going thematic sessions (main venue)
09.00 - 10.30 Private : Finalization of the Nairobi Declaration (State house)
Key ministers; private meeting
10.30- 11.00 | Break
11.00 - 13.00 | Private and livestreamed: Adoption of the Nairobi Declaration (State house)
° Call-to-Action by Youth
° Nairobi Declaration signed and adopted by Heads of State
Kenya, AU, COP28 Youth
13.00 - 15.00 | Closing lunch and departures
15.00 - 21.00 | Arts and Entertainment Spotlight Event (TBC)




