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In 2022 HSE University launched the e-Governance Knowledge Sharing
Program, aimed at sharing the experience of developing and implementing e-
Governance solutions between Russian and African institutions.

The Program is supported by the Russian Government and several public and
private institutions.

The e-Governance Knowledge Hub for Africa was launched under the
Program to publish countries’ profiles, challenges and relevant solutions from
various fields of e-governance.

Among the field of knowledge-sharing are digital transformation
of public administration, its theoretical aspect, regulations,
technologies & platforms, international rankings, trends, etc.

Major Partner of the ProgramThe
United Nations Economic Commission
for Africa (UNECA)

The Winter E-Governance Knowledge Sharing Week for
African officials was organized in Moscow in December
2023. The week-long event welcomed 44 representatives
from 23 African countries, as well as representatives of
international and regional organizations to share their
experience.
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Program objectives

The Programme's vision is that empowering and
enhancing the capabilities of sovereign government
institutions across Africa is essential for achieving
development goals, including digital transformation. It is
also anticipated that governments will play a more
proactive and impactful role in this transformation.

accordance with Agenda 2063 and the Digital Transformation Strategy for
Africa 2020-2030

Strengthening the digital sovereignty of African Governments

= = Supporting dissemination of best practices and improving systems of public
88% administration
™

Promoting bilateral as well as multilateral cooperation between Russia and

40 . .
African countries

f\/’ Contributing to Africa’s sustainable development and digital transformation in
ms

E-Governance for Africa provides:

‘/Transparency & efficiency within the public sector,
increased revenues and cost efficiency

V' Increased citizen participation & inclusivity, bridging the
gap between government and citizens

‘/Improved data collection and processing allowing better
strategic planning
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Stakeholders and their opportunities

Government Agencies and Organizations — advertise their achievements via “country profiles’,
and improve their performance in the global rankings by disclosing more information. — enhance
their human capacities via knowledge sharing for the seniors and training programs for their junior
and future staff. — source for the professional expertise in developing their roadmaps, scope of
works, regulation, terms of reference, and requirements.

Citizens — improve the quality of the government services via open exchange of the information
on their performance

Experts and their organizations/ communities — actively participate in reviving and improving
country profiles and challenges/ solutions register. Contribute to the Yearbook on e-Governance

Universities and Academies — partner the program in developing the architecture of the relevant
educational programs (advanced training programs, MA, etc.)

Software developers and solution providers — make their best solutions and ideas better known to
the market via participating in Challenges/ Solutions workshops

Software integrators and local content companies across Africa — learn more about availability of
the solutions, such as regulation templates and open source software. — advertise and multiply
their best solutions across the continent.

International Organizations (UNECA, AU, ITU) — synergy with their programs and development
goals

e-Governance Sharing Program
key stakeholders across Africa
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e-Governance Knowledge Sharing Hub

An online resource providing up-to-date IT profiles of African countries, as well as registers of
problems and solutions, and other analytical reports and related news.

|dentified challenges and opportunities

X Lack of funding for e-Governance projects v Rapid introduction of digital IDs
X Dependency on multiple software vendors and imported v Digitalization of tax services and revenue increase
solutions

v Introduction of Al into e-Governance solutions

X Data stored abroad : :
v 16T for disaster management & climate change control

X Lack of incentives for using available platforms both for : . . :
_ N S P v’ Raise of citizen awareness on the use of digital public
the agencies and citizens :
services

X Services of different agencies are developing without proper

integration. Lack of interaction and data sharing

X Underestimation of developing countries in the global

rankings
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most comprehensive reports,

recently updated

The following countries’ e-gov profiles have been recently
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Algeria Morocco

Benin Republic of the Congo

Burkina Faso Rwanda

South Africa

Ethiopia

Tanzania
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and Zambia
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== E-Government in Uganda
2024
* 2023
Mirsstry of ICT and Netional Guidance and MTN Uganda ? 0 9

launched the Phase § of MTN Africa tre for Excellence Launch of the Digital Transformation Roadmap for
Program Uganda Registration  2023-2027 developed in collaboration
Services Bursau with United Nations Development

2 0 2 2 Programme
Adoption of & draft of the Digtal Goverrvment Strategy 0 @ @

-

2021

-

2019 o

Establshment of a Tier Ill Data Centre

° Il E-Government in Morocco

2023

O Agre on fsrael and Morocco to establah &

ed at the development of

2016 g ol

Launch of the e-immigration Cmdgarse e

Lunch of the Uganda

port

System with alectronic Busness mformation o Porieies- Siciikd wd
wisa/permits and citiwombp  icanaing portal, an online
appications database of business

White paper cwarth which Digal

kcences
L 2

2014 O

Launch of e-taxes service by the Uiganda Revenue Authority

2009 !

Administration in MeroccoT” present

o 2021

Modernisation of the platform idaratima

o 2019

Launch of the Startup Hub portal in Rabat by the Agency
for Dignal Development (ADD)

2017

Establishment of the Agency for Oigital Development (ADD)

e-sch fowm
called Tolned TICE e

@ sorvices dolv

Imploments
Onine T

country

rices samtngy Maroc Nuerlc Launch of the platform E-GOV to provide ctizens with accass

The first Ugands National ICT Policy Framework
2020

(3 E-Governance Knawtedge Hub . 2012 @

.

Launch of the Public Procurement Portal

2006

Launch of idaratima, a public portal prowding
sdministrative procedures and e-Goven

B £-Governance Knawiedge Hub



https://e-governancehub.ru/african-countries-e-gov-profiles/?country=algeria
https://e-governancehub.ru/african-countries-e-gov-profiles/?country=algeria
https://e-governancehub.ru/african-countries-e-gov-profiles/?country=benin
https://e-governancehub.ru/african-countries-e-gov-profiles/?country=burkina_faso
https://e-governancehub.ru/african-countries-e-gov-profiles/?country=ethiopia
https://e-governancehub.ru/african-countries-e-gov-profiles/?country=kenya
https://e-governancehub.ru/african-countries-e-gov-profiles/?country=uganda
https://e-governancehub.ru/african-countries-e-gov-profiles/?country=morocco
https://e-governancehub.ru/african-countries-e-gov-profiles/?country=morocco
https://e-governancehub.ru/african-countries-e-gov-profiles/?country=republic_of_the_congo
https://e-governancehub.ru/african-countries-e-gov-profiles/?country=republic_of_the_congo
https://e-governancehub.ru/african-countries-e-gov-profiles/?country=rwanda
https://e-governancehub.ru/african-countries-e-gov-profiles/?country=rwanda
https://e-governancehub.ru/african-countries-e-gov-profiles/?country=south_africa
https://e-governancehub.ru/african-countries-e-gov-profiles/?country=tanzania
https://e-governancehub.ru/african-countries-e-gov-profiles/?country=zambia

ﬂ E-Governance Knowledge
((S_JJ Sharing Program ¢

Center
for African
Studies

HSE University

Key feat ures Of i h ere pO rt{s I B E-Government of Cote d'lvoire

2024
Reports are supported by statistics and infographics The st ofthaThe st ot o

creation of the National the Ivory Coast Kidnapping
Agency for Information Alert Plan (Plan Alerte

describing the peculiarities of e-government Syenon oty Crgercn EdbvamantdaCh v

o O

@ .
Implementation of the platform "Mon E-Government E n gl I S h

école a la Maison,” dedicated to remote  Strengthening

. . . . . Nalizna]? dels d’Sé::urité des ;r::a;'ed i‘n 202) wi!h ‘Ahe education. It has nearly 4,000 lesson Support Project
systems in African countries, their achievements ' e T || o 5000 sy s timelines
scl clips of n
2 022 15 minutes maximum, entire courses, cooperation with
a n d C h a I | e n g e S 2,000 interactive exercises (Quizzes), African
[§j and at least 150 practical worksheets Development Bank

2021 The timelines illustrate
the chronological
B e process of e-governance
development in African

2019 countries

Establishment Launch of “Orange Santé”, an e-health
of the National platform, in partnership with Orange

International internet bandwidth between Africa and metropolitan areas Digitisation Company, a digital service provider based in
Committee France, and DabaDoc, Moroccan start-up

Used international internet Region Main destinations 2 0 2 0
bandwidth, Gbps (2022)

Launch of a new national identity card based on biometrics,
with the first mass registration exercise for identity

2018

Adoption of a digital identification project “National Register
Rotterdam, Netherlands of Natural Persons (RNPP)” by the Council of Ministers. The
project is being implemented in partnership with the Belgian

2016
@

Launch of asingle  The Centre for Surveillance, Alert and

window e-services  Response to IT Attacks (CERT), which

Palermo, lItaly portal  Was launched in 2009 as an aid to the
judicial authorities, has acquired the
technical and organizational skills to
ensure the function of national

Marseille, France

Establi 1t of a certified g system for
electronic invoice declaration for business

2017

Implementation of the e-tax administration system

Madrid, Spain

2013

Lisbon, Portugal Launch of the National Single Window for Foreign Trade. It

center for cyb all information related to foreign trade in a

Jeddah, Saudi Arabia 2 012 single transactional portal
Dubai, UAE
Fuijairah, UAE The Ivory Coast Tell ications/ICT Regulatory 199 5
si Authority (ARTCI) was created as an independ

ngapors administrative authority with legal and financial autonomy
Mumbai, India of the Tels ion Code
Penang, Malaysia
Fortaleza, Brazil

The infographi main i ional internet bandwidth routes between

o (3 e-Governance Knowtedge Hub
Africa and metropolitan areas, with the routes bandwidth capacity in Gigabits per second (Gbps).

Source: prepared by the HSE Center for African Studies based on TeleGeography data.
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Digital Transformation Strategies

Based on the analysis of the national strategies, the most emphasized
areas of development include:

* Digital Infrastructure

* Digital Governance

* Digital Economy

* Cybersecurity and Data Protection

e ICT Skills and Human Resources

* Internet Accessibility and Device Availability

A Digitally Transformed Continent for Prosperity and Inclusuvity

African
Union

Digital Digital Trade & Digital Digital Digital Digital
Financial Services Health Agriculture

Digital/e-Governance Strategies

of African countries

No relevant strategy

- Drafted/ Planned

- Developed

Source: Prepared by the HSE Center for African Studies.
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Yearbooks on e-Governance

«E-Governance in Africa 2024: Opportunities and Challenges» (2023)

“We need to congratulate Russia for doing such a tremendous job — the book is addressed directly to African
officials”

Moctar Seck, Head of Innovation and Technology Sector of UNECA
reviewer of the handbook

«E-Governance in Africa 2025: Balancing Digitalisation and Self-Reliance»
(second edition, 2024)

1 0 Key issues:

chapters Strategies and regulatory frameworks in the filed of e-Governance;
4 3 *  Cybersecurity;
’(c:ii)nuel];[r:és * International cooperation in telecommunications;
* Integration and Interoperability;
5 5 pages *  Alfor digital transformation;

infographic *  Smart City and Internet of Things technologies;
15 3 illustrations *  Language Policy in E-Governance
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Country profiles

s

* Mapping progress through a multidimensional lens — - [=
technical, social, and economic

» Targeted research of each e-governance aspect
(identification, e-taxes, G2B, G2C, etc.) .

* Analytics shaped by country priorities .

*  Shared vision for digital governance through the critical =
engagement and contributions of African officials

Opportunities for cooperation:

v Performance-Based E-Governance Ratings

Co-creating e-governance ratings that reflect how public platforms truly
perform and shows a neutral unbiased picture of the B2G IT sector of the
country

v Database of Successful Solutions
Maintaining a repository of effective e-governance solutions, serving as a
resource for adaptation and implementation across African nations

Samee ) " X g
Regulators

The Minstry of lhnovation and Technalogy (MInT),
astablished in 2019 after tha merging of the farmer
Ministry of Soence and Techralogy and the Ministry
of Communication and Information Technclegy, s tha
main national sector regulator and policy maker. Tha

Minstry's ICT and Digtal Economy Sector coordinates
the Natonal E-Gavamment Semices Office

One-stop shop
portal

The EBthicpian Government Electronic Services™,
or E-Services Portal is the one-stop shop which
accumulates all the digital services delivered by the
Governmant. As of lanuary 2025, the number of
sarvicas avalable amounts to 373, Service provders
ara 26 natonal ministnies and authoeties. The portal s
availabla in English and Amhanc

Man ICT regqulatons

N t————

Ot n n Ethiopl
Aot ta sbewciy [ EOevminrnnt
penetinten  penstiaten
* S Oy
- Al S sos
o5 X5 298 ") od3s 76.34
T o~

Digital Ethicpra 2025+ identfied dspanty among
rottutions, low infrastructure  connectivty, and
digtal skils gaps as the man chalenges far the
mplkamentation of e-govamment serwces viathe main
portad. The Gavernment's goal far the end for 2020
was to display 278 senices prowded by 25 rstitutiors,
a in the begnning of the year, the number of saraces
did not exceed 50 and was delvered by 6 irstitutions
As such, the number has shown a sevan-bme growth
over the fiva year pencd

In ordar to register on the website, the phone rumber
and a perscnal number are requred Daspite the
Gowvernmaent of Ethiopa having introduced a digeal
Fayda ID, the one-stop shop has not integrated ths
mears of authentication yat

The library of templates for vancus govemmental

ratitutions 15 already deweloped, and the menistnes
websites design is consstent.

The poctd anables users to submit apphcations
rangrg on 61 topics, among which are agriculture,
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Challenges & Solutions

AFRICAN COUNTRIES E-GOV
CHALLENGES & SOLUTIONS

« Standards & frameworks Fmeote
* Infrastructure & connectivity sl
*  Funding & I -
P o | IR S

* Social impact
e Sectoral services

™ Consstent and powerfd modermaation requeas
coordination of stakeholdors’ actions and
PrOjOcts 10 onsure that thaw initiathes do not
intortore with 0ne another or other sectonl plees
0 10 avoid redundant efforts. This is especially
With the adoption of new technalogies the reed critical in the case of transfoeming an extirsive

10 onsuro consstont reguiation of emarging government apparatus with muitiple pubisc
1ctors aose. Srce Alrica has no rudmentary bodhos, each hawing thew own eiterests and
regulations dating back to the infancy of tho prionites. Mindful of the challenge, governments
Sagital sphace, it has the opportunity 1o astablsh and rogronal ceganzations around the workd

an ansbling logal envirormant for o-governance introduce digtakzaton and o-govermmont
buikding on the workd's bost practicas. imglomontation framaworis.

Collaborative regulation & consideced the
international practice of latest genoration

atowsng 1 biing together o stakehoidrs Leammore &)

Opportunities for cooperation:

v Database of Successful Solutions
Maintaining a repository of effective e-governance solutions, serving as a
resource for adaptation and implementation across African nations

v Facilitating Cross-Continental Collaboration
Exchange of experience in developing and implementing e-governance
solutions between Russian and African institutions
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Q Office 110, 47/7 Bolshaya Ordynka St, Building
2, Moscow, 115184



