UNECA- Republic of Mozambique Data Governance Framework

Stakeholder Engagement Meeting Agenda

Theme: Collaborative Development of Mozambique’s National Data Governance Strategy
Date: 1% August 2025
Venue: Radisson Blu Hotel and Residence, Maputo, Mozambique

1. Welcome and Opening Remarks
Time: 09:00 — 09:30
e Welcome and introductions
e Remarks by the German Embassy/GIZ
e Remarks by the EU Delegation to Mozambique

e Opening speech by senior government official (e.g., Ministry of Science and
Technology, Higher Education, and Technical-Professional Training or National
Statistics Institute)

o Importance of data governance for national development- UNECA

2. Overview of Data Governance in Mozambique- INTIC
Time: 09:30 — 10:00

o Presentation on current data landscape, key challenges and opportunities, relevant
policy and regulatory context

3. Global Best Practices in Data Governance- GIZ
Time: 10:00 — 10:30
o Key principles: accountability, interoperability, data quality, privacy

e Alignment with AU Data Policy Framework and SDG data needs- Mozambique
Country Assessment.

4. Stakeholder Roles and Responsibilities- Lead Consultant
Time: 10:30 — 11:15

e Mapping stakeholders: public sector, private sector, civil society, academia



e Discussion: Priorities for a National Data Governance Policy and Strategy- Breakout
groups

Facilitator: Moderated discussion

Coffee Break
Time: 11:15-11:30

5. Strategic Pillars of the Data Governance Framework- UNECA
Time: 11:30 - 12:30

o Data quality and standards

e Data access and sharing protocols

e Legal and regulatory framework (including data protection)

e Capacity building and institutional roles

e Technology and infrastructure needs

Format: Presentation followed by Q&A

6. Group Discussions: Priorities and Recommendations
Time: 12:30 - 13:15
e Small group work or sector-based breakouts
e Questions to guide:
o What are your priorities for data governance?
o What are your concerns or constraints?

o What support or collaboration do you need?

Lunch Break
Time: 13:15 - 14:15

7. Plenary: Reporting Back and Consolidating Inputs
Time: 14:15 - 15:00

e Group leads share key points



o Facilitated discussion to identify common themes

8. Next Steps and Roadmap

Time: 15:00 — 15:30
e Proposed timeline for drafting the strategy and policy
e Opportunities for further input
e Communication and coordination mechanisms

e Assigning points of contact

9. Closing Remarks
Time: 15:30 — 16:00
e Summary of outcomes
e Vote of thanks by UNECA

e Closing by government official



