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Subregional Pre-COM dialogues: multiple and diverse formats
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OBJECTIVES

To discuss CoM2025 theme

To stimulate reflections on the imperative for the ECA five subregions

To encourage sharing experiences on AfCFTA implementation at
subregional levels

Discuss emerging issues & options for accelerating an inclusive and
sustainable implementation of the AfCFTA Agenda

To agree on a policy agenda towards advancing the implementation of the
AfCFTA




Southern Africa

g

21 November 2024 Livingstone
(Zambia) and virtual

DATES, PARTICIPANTS AND FORMAT

East Africa

15-18 October 2024
(Yaoundé) & 06 March
2025 (Virtual)

Central Africa

A

i

15-18 October 2024
(Yaoundé) & 06 March 2025
(Virtual)

West Africa

25 Feb 2024 (Virtual)

North Africa

21 Feb 2024, Rabat and
virtual




Major Challenges for AfCFTA Implementation _
\ .

("@‘)) Misalignment between RECs’ integration strategies and AfCFTA strategies

\
@ Varying pace of implementation across subregions and the need to improve the quality and increase

the quantity of value chains and products

Infrastructure bottlenecks and low harmonization of customs and trade procedures

@ Multiple constraints frustrating the private sector and SMEs involvement in the process

/

RECs’ low investments in harmonizing policies towards accelerating the implementation of the
Agreement between subregions and timid national political will

/
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Key policy options for an effective implementation of the AfCFTA

Invest in addressing NTBs
and other trade facilitation
bottlenecks and promote

corridor development for

intraregional trade

Promote market information
systems and economic
intelligence for an affective
implementation of the
AfCFTA

Strengthen linkages between
trade policies and
industrialization strategies for
better value addition to natural
resources based commodities

Encourage digitalization as
part of a broad trade
facilitation strategy: e-
commerce, fintech, custom
process...

Promote sustainable and
innovative financing to support
the implementation process




Recommendations from all

1. Accelerate the operationalization of the AfCFTA agreement: strengthen regulatory frameworks and national structures to drive implementation and
monitor progress.

2. Strengthen national and regional coordination: active collaboration between national committees to share lessons and implementation challenges.
3. Enhance awareness and capacity-building: targeted awareness campaigns and capacity-building programs tailored to youth, women, and SMEs

4. Develop and update AfCFTA strategies: regular assessments of national AfCFTA strategies to ensure they reflect emerging challenges

5. Facilitate intra-regional trade through infrastructure investment: Commit to large-scale investments in infrastructure to enhance trade logistics

6. Allocate financing to support AfCFTA strategies: innovative financing mechanisms (blended finance, green bonds...) to support AfCFTA strategies

7. Strengthen regional market linkages and unified supply chains: connecting businesses across borders to establish resilient supply chains.

8. Invest in digitalization: e-commerce development and cross-border trade through fintech and branding to address payment system challenges

9. Strengthen the policy framework for promoting industrialization and trade with a view to maximizing the value added from natural resources

10. Set up institutional framework for security-nexus and involvement of local communities to foster peace and stability and connecting with people to
ensure that AfCFTA is widely known and owned.

B R Bl D EEEEEENEIeE www.uneca.org



ey 3 n o x: Co : : ers o
", Lo o~
= HW e ] ; )
8o =, (=] - > D€
at* ] = N Advancing the implementation of the Agreement Establishing the African Continental Free Trade Area:
> ]
> & >

¢
. ECA Conference of Ministars  Proposing transformative strategic actions
= 12 March, 2025 18 March, 2025
= =
Addis Ababa

THANK YOU!

Follow the conversation: #COM2025

More: https://www.uneca.org/eca-events/cfm2025
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