EAST AFRICAN COMMUNITY

24™ MEETING OF THE EAC SUB-COMMITTEE ON AIR TRANSPORT
HELD FROM 10™ - 12™ AUGUST 2026 IN MOMBASA KENYA

Day 1: 10t August 2026

09:00 — 10:00hrs

10:00hrs -10:20hrs
10:20hrs — 11:20hrs

PROVISIONAL PROGRAM

Preliminaries:

i)

ii)
iii)
iv)

v)

Registration

Constitution of the Bureau

Adoption of the Agenda and Program
Opening remarks - host country

Opening remarks — UNECA, Secretary of the YD
Monitoring Body

Opening remarks - AUC
Opening remarks - Chair
Opening remarks -EAC Secretariat

Brief presentation of Background Paper EAC
Secretariat

Group photo

Health Break

Implementation status of the directives/decisions of the
Sectoral Council on Transport, Communications and
Meteorology (TCM)
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11:20hrs — 13:00hrs

Implementation status of the Single African Air Transport
Market (SAATM)

- Presentation on KPIs (30 mn)
- Presentation on the Gap assessment process (30 mn)

- Discussion (40 mn)
13:00 hrs — 1400hrs

1400hrs -16:00hrs

16:00hrs — 16:20hrs

16:20hrs — 17:30hrs

Lunch Break

National consultations reports on the  modalities for reducing
the cost of airfares in the region

Health Break

National consultations reports on the  modalities for reducing
the cost of airfares in the region

Day 2: 11" August 2026

09:00hrs — 10:00hrs

10:00hrs — 10: 20hrs

10:20hrs —13:00hrs

13:00hrs — 14:00hrs

14:00hrs -16:00hrs

16:00hrs — 16:30hrs

16:30hrs — 17:30hrs

Day 3: 12t August 2026
09:00hrs — 10:00hrs

10:00hrs — 10:30hrs

Consideration of the EAC draft Multilateral Air Service
Agreement (EAC-MASA)

Health Break

Consideration of the EAC draft Multilateral Air Service
Agreement (EAC-MASA)

Lunch Break

Consideration of the EAC draft Multilateral Air Service
Agreement (EAC-MASA)

Health Break

Filling the AFCAC KPIs Dashboard: practical steps

Consideration of draft regional framework for harmonization of
aeronautical charges, taxes and Fees in the EAC Region

Health Break



10:30hrs — 1300hrs

1300hrs — 14:00hrs

14:00hrs — 15:00hrs

15:00hrs — 16:30hrs

16:30hrs - 17:00hrs

Consideration of draft regional framework for harmonization of
aeronautical charges, taxes and Fees in the EAC Region

Lunch Break

Consideration of draft regional framework for harmonization of
aeronautical charges, taxes and Fees in the EAC Region

Report writing and adoption

closing of the Meeting

End of Meeting



