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1. Background

The United Nations Economic Commission for Africa (ECA) and the African Union Commission
(AUC) are collaborating on the project "International Migration in Africa: Shaping a Positive
Narrative and Removing Barriers to Mobility.” This initiative focuses on the economic
empowerment of returnee migrant women, particularly domestic workers, in Ethiopia, Kenya, and
Uganda. It aims to explore critical themes related to women's economic empowerment and
enhance their participation in various economic activities.

The global migration landscape has seen significant changes, with over 1 billion individuals
migrating since World War II. Of these, approximately 281 million are international migrants,
while 750 million are domestic migrants. This dynamic phenomenon presents opportunities and
challenges for countries of origin and destinationy necessitating a nuanced understanding of
migrants' experiences. The economic empowerment of migrant women, who often face
compounded vulnerabilities, has emerged as a crucial area of focus. Migrant women frequently
occupy low-paying;. informal, and precarious jobs, making them vulnerable to economic
exploitation and rights violations. Addressing these vulnerabilities is essential not only for the
well-being of the migrants but also for the socioeconomic development of their home communities
upon their return. Therefore, targeted interventions are crucial to support their economic activities
and aspirations.

In November 2024, an ECA workshop validated findings from an assessment undertaken by the
project on the economie situation of returnee migrants from the Gulf Cooperation Council (GCC)
in Uganda. This workshop outlined strategies for promoting the economic empowerment of
returnee migrant women and facilitated essential discussions among stakeholders regarding
effective reintegration into local economies. Participants recognized the need for a structured
approach to ensure ongoing support and sustainability of project outcomes.

As a result, the Government of Uganda under the leadership of the Ministry of Gender, Labour
and Social Development in partnership with ECA and AUC are organising a working group
meeting in Uganda to examine and support the economic empowerment of return migrant women.
This is intended to address the unique challenges and vulnerabilities faced by returnee migrant
women, particularly those who have engaged in domestic work. The working group will



accordingly provide strategic guidance for implementing key activities, ensuring that initiatives to
empower returnee migrant women are effectively coordinated and sustainable over the long term.
By fostering collaboration among various stakeholders, the working group will significantly
enhance the support for the sustainable reintegration of returnee migrant women.

2. Purpose of the Workshop
The upcoming working group meeting in Uganda aims to achieve the following objectives:

I.  Provide strategic guidance and oversight for the economic empowerment of returnee
migrants from the GCC in Uganda under the Joint AUC/ECA:migration project.
II.  Ensure the sustainability of the project's initiatives related to Result Area 1 (RA1) to
facilitate continuity and lasting impact.
II.  Undertake policy advocacy efforts in promoting migration and reintegration policies.
IV.  Streamline and promote collaboration among stakeholders.

3. Scope of the Working Group in Uganda

- Develop the working group action plan.

— Agree on coordination and next steps to operationalize the working group.

- Develop a seed funds transfer mechanism under the project.

- Provide implementation, follow-up, and monitoring support for training initiatives.

- Build capacity for stakeholders to facilitate reintegration and empowerment processes
better.

-~ Develop tailored policy recommendations for the needs of returnee migrant domestic
workers.

4. Proposed Membership of the Working Group

— Representatives from relevant government ministries in Uganda (e.g., Labour, Women’s
Affairs, Technical and Vocational Education and Training, National Migration
Coordination Mechanisms, etc.).

- < Experts in migration and reintegration.

— Civil society organizations and NGOs focused on migration.

— Direct inclusion of women returnee domestic workers.

Proposed Operational Mechanisms and Sustainability

- periodic meetings, with additional ad hoc sessions as needed. The first official meeting will
be decided.

- Digital platforms (e.g., WhatsApp group) for remote participation and continuous
communication.

— A centralized resource-sharing repository for documents and information.

- Establish long-term strategic plans and leadership transition mechanisms, track success,
and adapt strategies as needed.

Expected Outcomes



e Increased engagement of return migrant women in economic activities through training
and seed funding.

o Successful transfer of seed money to support business ideas of return migrant women.

o Enhanced skills among return migrant women to engage in business and micro-enterprises.

Key Activities of the Working Group

1. Provide information to empower returnee migrant women to start their own businesses,
reflecting RA1's focus on increasing the number of women entrepreneurs.

2. Undertake advocacy efforts to ensure that national and regional policies include the needs
of returnee migrant women, mirroring RA1's objective to promote supportive policy
frameworks.

3. Foster partnerships among stakeholders to facilitate effective reintegration and economic
empowerment in line with RA1's goal of creating a supportive ecosystem for migrant
women.

4. Implement a robust results-based management framework to track progress against the
indicators established in RA1, ensuring that interventions are responsive to the evolving
needs of returnee migrant women.

The working group will serve as a vital mechanism for operationalizing these initiatives, ensuring
that the economic empowerment of returnee migrant women is coordinated, sustainable, and
impactful.
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