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Capacity Development and Technical Workshop on Gender Statistics & Gender Monitoring
and Reporting Systems

Rainbow Towers, Harare, Zimbabwe 28 to 30 January 2025

The workshop will include capacity development and technical sessions to strengthen the gender monitoring and
reporting framework in Zimbabwe. It will consist of capacity development sessions on key aspects of gender
monitoring and reporting frameworks, and the review and validation of the Situation Analysis Report on the gender

monitoring and reporting system in Zimbabwe and the gender fact sheet for Zimbabwe by national stakeholders.
The workshop will also discuss steps to strengthen the Gender Monitoring and Reporting Framework in Zimbabwe,
including an implementation plan. It will involve general discussions in plenary and more in-depth discussions in
breakout sessions.

Workshop Day 1: Tuesday 28 January 2025

9:00 - 9:30 Registration of participants

1. Opening ceremony

Facilitator: Ministry of Women Affairs, Community, Small and Medium Enterprises Development

- Welcoming and Opening Remarks, Secretary for Women Affairs, Community, Small and Medium
9:30-10:00 Enterprises Development

- Statement by ECA, Gonzaque Rosalie, Economic Affairs Officer, ECA

2. Adoption of the draft Programme of Work
Facilitator: Ministry of Women Affairs, Community, Small and Medium Enterprises Development

A representative of the Ministry of Women Affairs, Community,Small and Medium Enterprises Development will
present the Programme of Work, which will be discussed and adopted.

10:00 — 10:15 | Presentation of the programme of work of the workshop, Ministry of Women Affairs, Community, Small
and Medium Enterprises Development

3. The Capacity Building for Gender Statistics and Monitoring Systems Project

Facilitator: Gonzaque Rosalie, ECA




\y’/@ United Nations _
X¥¥” Economic Commission for Africa

=

ECA will present the Capacity Building for Gender Statistics and Monitoring Systems Project in general, and the
Workstream on Gender Monitoring and Reporting Framework in particular.

Presentation of the Capacity Building for Gender Statistics and Monitoring Systems Project, Melat
10:15-10:30 | Getachew, Consultant, ECA

10:30-11:00 Tea Break and Group Photo

4. Technical Session 1: Zimbabwe’s Gender Monitoring and Reporting Commitments
Facilitator: Ministry of Women Affairs, Community, Small and Medium Enterprises Development

The session will introduce the importance of gender monitoring and reporting frameworks and discuss the Government
of Zimbabwe's monitoring and reporting obligations.

- Status of the international and regional human rights instruments in Zimbabwe, Zimbabwe Human Rights
Commission/Gender Commission

11:00-11:20 National gender equality commitments: National policies, strategies, and plans, Ministry of Women
Affairs, Community, and Small and Medium Enterprises Development
11:20 — 11:35 General discussion on the presentations, All participants

5. Capacity Development Session 1: Gender Data in Monitoring and Reporting
Facilitator: ZIMSTAT
This session aims to familiarise the participants with gender concepts and gender data. It will also introduce the

importance of gender monitoring and reporting frameworks, using the example of the African Gender and Development Index
to monitor and report on progress in achieving gender equality.

- What is Gender and Gender Data? Joyce Malaba, Consultant, ECA

- Gender monitoring and reporting frameworks, and why they are important, Fiona Adolu, UNOHCHR
11:35-12:15 (TBC)

- The African Gender and Development Index, Gonzaque Rosalie, ECA

6. Technical Session 2: Assessing the Gender Monitoring and Reporting Framework in Zimbabwe
Facilitator: Joyce Malaba, Consultant, ECA

ECA will present the draft report on 2023 Situational Analysis of Gender Statistics, Monitoring and
Reporting Systems in Zimbabwe. This study presents a situational analysis of the status of the gender monitoring
and reporting systems in Zimbabwe. Following the presentation, there will be discussions on key issues addressed
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in the report in plenary. Participants will then break into groups for an in-depth review of the report. The session
will conclude with the validation of the draft report in plenary.

Presentation of the findings of the Situation Analysis Report for Zimbabwe, Piason Mlambo, National
12:15-13:00 | Consultant, ECA

13.00 — 14:00 Lunch break

Briefing and experience sharing by national stakeholders on existing gender monitoring and reporting
initiatives to complement the presentation of the findings of the situation analysis.

- The Zimbabwe Gender and Development Index, Ministry of Women Affairs, Community, Small and
Medium Enterprises Development (15 minutes)

- The Beijing +30 Review, Ministry of Women Affairs, Community, Small and Medium Enterprises

Development (15 minutes)
14:00 — 15:15

- The Gender Commission Monitoring and Evaluation Framework, Gender Commission (15 minutes)

- The Gender Statistics Committee, ZIMSTAT (15 minutes)

- The Work of the UN System on gender monitoring frameworks, UN-Women (15 minutes)

15:15 - 16:00 | General discussion on the presentation of the findings of the situation analysis, All participants

16:00 — 16:30 Tea Break
16:30 Close of workshop Day 1

Workshop Day 2: Wednesday 29 January 2025

7. Technical Session 2: Gender monitoring and reporting in Zimbabwe (cont’d)

Facilitator: Dr. Joyce Malaba, Consultant, ECA

09:30 — 09:45 | - Recap of Day 1, Yirga Tamrie, Programme Management Officer, ECA

- General discussion

09:45 - 11:00 | Group work 1: The meeting will break into groups to review the Situation Analysis Report and make
recommendations to improve it. Guiding questions will be prepared to guide the groups' work. Each
group will appoint a chairperson to lead the discussions and a Rapporteur to summarise them and
report back in plenary.

11:00 — 11:30 Tea break
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11:30 - 12:30 | - Report back from groups, Rapporteurs

- Plenary discussions
12:30: 13:00 | Validation of the Situation Analysis Report for Zimbabwe, All participants
13:00 — 14:00 Lunch break

8. Capacity Development Session 2: The Minimum Set of Gender Indicators for Africa

Facilitator: ZIMSTAT

This session aims to familiarise the participants with gender concepts and gender data. The session will also familiarise
participants with the Minimum Set of Gender Indicators for Africa, and its application in the Africa Gender Index

14:00 — 14:45

- The Minimum Set of Gender Indicators for Africa, Dr. Joyce Malaba, Consultant ECA

- The Africa Gender Index, Edna Akullg, ECA

9. Technical Session 3: The Gender Factsheet for Zimbabwe

Facilitator: Ms, Edna Akullq, Economic Affairs Officer, ECA

ECA will present the draft Gender Factsheet for Zimbabwe. ZIMSTAT and the Gender Commission will
discuss its adequacy using the “Women and Men in Zimbabwe Report” and the “Gender Statistical Report”,
respectively, followed by a general discussion in plenary. The session will conclude with the validation of the draft

factsheet.

14:45 — 15:00 | Presentation of the Gender Factsheet, Mr. Piason Mlambo, Consultant, ECA

15:00 — 15:20 | Briefing and experience sharing by ZIMSTAT and the Gender Commission on gender statistics initiatives to
complement the draft Gender Factsheet.
- Women and Men in Zimbabwe Report, Representative of ZIMSTAT
- Gender Statistical Report, Representative of the Gender Commission

15:20 — 15:50 | General discussion, All participants

15:50 -16:00 | Validation of the Gender Factsheet for Zimbabwe, All participants

16:00 — 16:30 Tea break

16:30 Close of Workshop Day 2
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Workshop Day 3: Thursday 30 January 2025

10. Capacity Development Session 3: Best Practices in Gender Monitoring and Reporting Frameworks
Facilitator: Joyce Malaba, Consultant, ECA

ECA and UN-Women will familiarise participants with some of the best practices in gender monitoring and reporting. The
aim is to inform the discussion on strengthening the gender monitoring and reporting framework in Zimbabwe.

09:00 - 09:30 | - Best Practices in Gender Monitoring Frameworks, Nicholas Jonga, UN-Women

- The African Gender and Development Index: Processes, Gonzaque Rosalie, ECA

11. Technical Session 4: Strengthening the Gender Monitoring and Reporting System in Zimbabwe: Way forward
Facilitator: Joyce Malaba, Consultant, ECA

National stakeholders will take part in a panel discussion to discuss the key issues to be considered in
strengthening the gender monitoring and reporting framework in Zimbabwe. Following the panel discussion, there
will be discussions in plenary and groups to develop an implementation plan for strengthening the gender monitoring
and reporting framework. The session will conclude with the adoption of the implementation plan.

09:30-10:30 | Panel discussion on strengthening the gender monitoring and reporting framework in Zimbabwe.

- Representative of the Ministry of Women Affairs, Community, Small and Medium Enterprises
Development

- Representative of the Ministry of Justice

- Representative of ZIMSTAT

- Representative of the Gender Commission

- Representative of the Human Rights Commission

- Representative of research institution

- Representative of Resident Coordinator’s Office

- General discussion, All participants

10:30 - 11:00 Tea break

11:00 - 12:00 | Group work on recommendations for strengthening the Gender Monitoring and Reporting
Framework in Zimbabwe, including institutional mechanism and implementation plan.

12:00 - 13:00 | Report back from groups (Chairperson), followed by plenary discussions

13:00 — 14:00 Lunch
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14:00 — 14:15 | Presentation on implementation plan for strengthening the Gender Monitoring and Reporting Framework
Zimbabwe, Ministry of Women Affairs, Community, Small and Medium Enterprises Development
14:15 — 14:50 | General discussion on the implementation plan

12. Closing session

The Principal Secretary of the Ministry of Women Affairs, Community,Small and Medium Enterprises Development and a

representative of ECA will deliver closing remarks.

14:50-15:00
- Closing remarks by ECA
- Closing remarks by the Ministry of Women Affairs, Community, Small and Medium Enterprises
Development
15:00 End of the Workshop




