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Background

The Intergovernmental Authority on Development (IGAD) is an eight-country regional
economic community comprising Djibouti, Ethiopia, Eritrea, Kenya, Somalia, South Sudan,
Sudan and Uganda. The region covers an area of about 5.2 million km? and has a population of
more than 280 million.

IGAD's mission is to assist and complement the efforts of member states to achieve, through
increased cooperation: food and nutrition security, Blue Economy and environmental
protection, peace and security, and economic cooperation and integration in the region.
Despite its history of fragility, conflict, and recurrent waves of drought, the region is known for
its diversity in natural resources, agro-ecological zones, and diverse economic opportunities.
These economic opportunities can easily drive economic transformation and contribute to job
creation and increased investment through deeper integration and infrastructure investments
to improve connectivity and better access to domestic and cross-border markets. Moreover,
that aims at achieving a more resilient, equitable, and sustainable agri-food system for the
region promoting agro-industrialization, and enhancing intra-Africa trade are paramount.

IGAD's focus on regional economic cooperation and integration (RECI) aims to create an open
and unified regional economic space for business — a single market that is open to competitive
entry, and well-integrated with other continental and global economies. the importance of
tourism in the region and the increased priority given to the sector by Member States, IGAD,
through the technical support provided by the Sub-Regional Office for East Africa (SRO-EA) of
the United Nations Economic Commission for Africa (ECA), has formulated the Ten-Year
Sustainable Tourism Master Plan (STMP) 2013-2023. The objective of the STMP was to provide
IGAD member states with a regional framework for the development of sustainable tourism
with a view to contributing to socio-economic development and poverty reduction and
promoting regional integration. The STMP was launched by His Excellency Uhuru Kenyatta in
2013 at the IGAD Inter-Ministerial Tourism Forum.

During the implementation of IGAD's 2013-2023 STMP, several events have taken place,
including the COVID-19 pandemic and the entry into force of the African Continental Free Trade
Area (AfCFTA) agreement, of which tourism is one of the five priority sectors. In addition, the
sector has been identified by the African Union (AU) as a means by which the goals of Agenda
2063 could be achieved thus setting bold targets to be achieved as part of its first ten-year
implementation framework.

As with the first ten-year implementation framework of Agenda 2063, the IGAD STMP 2013-
2023 ended in 2023. Notable successes have been noted in the growth and development of the
tourism sector in a number of IGAD member states through the successful implementation of
the STMP. As highlighted at the IGAD STMP 2013-2023 Evaluation Consultative Meeting held in
Mombasa, Kenya, from 24 to 27 October 2023 and the virtual meeting of focal points held on
18 March 2024. A number of challenges were noted as persisting and hindering the



optimization of tourism potential in the IGAD region despite the increasing priority given to the
sector at the national and regional levels.

Following this broad consensus, the need to formulate a new 10-year Sustainable Tourism
Master Plan for the IGAD region was agreed upon. A draft STMP for the period 2024-2034 was
then prepared with inputs from the lessons learned out of the STMP 2013-2023
implementation, analysis of the current state of affairs of tourism development within the IGAD
region, outcome of national level stakeholders’ consultation meetings within the IGAD Member
States, and a Consultative Meeting held in Diani, Kenya from 17t to 215 June 2024. The draft
STMP was validated by stakeholders drawn from IGAD Member States meeting in Entebbe,
Uganda between the dates of 6 to 9™ August 2024.

Against the Background above, the three Institutions, the Federal Democratic Republic of
Ethiopia (FDRE) through the Ministry of Tourism, IGAD, and UNECA, are jointly cohosting the
ministerial meeting to endorse and officially launch the STMP during the period 17t to 20t
September 2024 in Addis Ababa, ETHIOPIA.

Goal

The goal of launching the STMP is to build on a consensus on the need for targeted investment and
specific actions to address the tourism in IGAD Region.

Objectives of the meeting

The main objective of the STMP 2024-2034 launching meeting will be to disseminate and
formally launch the STMP. This will be undertaken with the aim of informing the broad tourism
stakeholders within the IGAD region of the shared aspirations for the development of the
tourism sector within the region. The meeting will further formally launch the IGAD STMP 2024-
2034 for implementation. The specific objectives are:

1) Briefing on the process of developing the IGAD STMP 2024-2034

2) Presentation of the cross-cutting issues and tourism development priorities for the
IGAD region.

3) Presentation of the Implementation Framework of the IGAD STMP 2024-2034

4) Presentation of the Vision, Strategic Objectives, and Guiding principles of the IGAD
STMP 2024-2034

5) Presentation of the Outcomes of the Technical validation meeting (Communique)

6) Endorse, launch, and signing off for implementation of the STMP 2024-2034 including
the commitments from political leadership, private sector organizations, and the
relevant regional and international bodies and development partners.



I.  Meeting Format

This meeting will be organized as follows:

Presentations
Consultations with select stakeholder groups
Plenary sessions
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Media and press briefings

Il. Expected results
The meeting is expected to achieve the following outcomes

1. An appreciation of the cross-cutting issues and tourism development priorities for the
IGAD region by the broad tourism stakeholders within the region.

2. Shared understanding of the Vision, Strategic Objectives and Guiding Principles of the
IGAD STMP 2024-2034 among the broad tourism stakeholders within the region.

3. Shared understanding of the Strategic Priority Areas and Actions of the IGAD STMP
2024-2034 among the broad tourism stakeholders within the region.

4. Shared understanding of the Implementation Framework of the IGAD STMP 2024-2034
among the broad tourism stakeholders within the region.

5. Shared understanding of the STMP coordination/institutional framework among the
broad tourism stakeholders within the region.

6. Formal launch of the STMP 2024-2034

7. Stakeholders signed commitments to the implementation of the STMP 2024-2034
including from political leadership of IGAD Member States, private sector organizations,
and the relevant regional and international bodies and development partners.

lll. Participants

The meeting will bring together key tourism stakeholders drawn from the IGAD Member States
including the political leadership of the IGAD Member States, private sector organizations,
relevant regional and international bodies and development partners, academia, civil society
organizations, the media and other relevant stakeholders.

IV. Dates and location
The meeting will be held from 17t to 20t September 2024

V. Working languages of the meeting

The working languages of the meeting will be French and English, with simultaneous
interpretation.



VI. References
IGAD STMP 2024-2034
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