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National Workshops on Regional Studies on Innovative Climate 
Action to Accelerate Green Industrialization in Southern Africa  

UNDA 17th Tranche Project 

Concept Note 

Background  

The project “Innovative Climate Action to Accelerate Green and Inclusive Industrialization in 
the Southern Africa Region” aims to strengthen the capacity of Southern African countries to 
develop and implement innovative green economy policies and strategies that foster inclusive 
and sustainable industrialization. It is implemented by the United Nations Economic 
Commission for Africa (UN ECA), with support from UN Trade and Development 
(UNCTAD), and in close partnership with the governments of Malawi, Mozambique, Namibia, 
South Africa, Zambia and Zimbabwe. 

In addition to its green policy and strategies component, the project seeks to improve the 
capacity of micro, small and medium enterprises (MSMEs) to utilize green and innovative 
climate technologies and practices and participate in green value chains. In that regard, four 
green industrialization entry points have been identified: agriculture value chains; green 
minerals and energy extractives (including electric vehicle (EV) value chains); renewable 
energy (including green hydrogen) and carbon credit markets; and the circular economy, 
including through sustainable and innovative waste management. Other key issues at the heart 
of the project include climate action, just transition, sustainable trade, innovation, and green 
finance. 

Defining green industrialisation  
 
Greening (green) industrialization (or sustainable industrialization) describes a process of 
structural transformation in which there is improved resource allocative efficiency in the 
production process and a reduction of harmful and costly waste emissions and improved 
waste management for unavoidable waste, strengthened and improved infrastructure 
(transport, logistics, energy etc.,) with reduced environmental impact also has an 
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important role to play. Greening is a focus of government, industry and consumers on a 
recalibration of production and consumption patterns to reduce the use of resources and 
to create less waste over the life cycle of a product or service. 

 

Four Regional Consultants have been engaged to prepare studies on the four anchor 
components of the project. Supported by national consultants, the consultants have prepared 
draft reports which are ready for validation at member State level.  

Workshop objectives 

Overall, the national workshops aim to advance the development of policy frameworks to 
support the transition towards greener, more inclusive and resilient economies. Each national 
workshop will provide a platform for local stakeholders to identify and foster policy synergies 
across industrial development, trade and climate action. It will also include discussions on how 
to incentivize and mobilize resources from both public and private sectors. The presentation of 
the findings of the four analytical studies at each workshop will be a platform to verify national 
information used in the analysis as well as to refocus the recommendations from the study.  

The workshop discussions and conclusions will inform the preparation of a national policy 
brief focused on effective policymaking for the transition towards a green economy, green 
industrialisation, trade-enabled green industrial value-chain development, synergies between 
industrial, trade, and climate policy frameworks, and regional integration.  

To achieve the above broad objectives, the workshop will be guided by the following specific 
questions: 

- What are the main drivers, challenges, and opportunities for promoting inclusive green 
industrialisation and advancing national climate and development goals in relation with 
agriculture value chains, green minerals and energy extractives, renewable energy, and 
the circular economy?  

- What lessons can be learnt from the green industrialization policies, strategies and 
approaches across the member States and how can these be deployed to strengthen 
sustainable industrialization? 

- What are the key entry points and related technical, financial, and policy options for the 
adoption of renewable energy systems by MSMEs in their production and processing 
activities? 

- What institutional frameworks are required to support implementation of green 
industrialization strategies? 

- How can the adoption of circular industrial production models by MSMEs and other 
industrial actors be effectively promoted to foster cross-value-chain collaboration and 
maximise employment, climate, and broader sustainability benefits? 

- How can innovation be facilitated and disseminated in support of competitive, inclusive 
and climate-resilient green industrial value chains?  

In addressing these questions, discussions will focus on policy and technical options as well as 
on practical implementation elements, including institutional coordination, financing 
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mechanisms, capacity-building needs, MSME and private sector engagement, opportunities for 
regional cooperation, and sustainable national and regional value addition. Particular attention 
will be given to identifying actionable recommendations to inform the preparation of the 
national policy brief. 

Format 
The workshop will be held in plenary complemented by group discussions informed by the 
presentation of the findings and recommendations of the four regional studies on: green 
industrial policy, renewable energy, innovation, MSMEs and circular economy. These 
presentations will help frame discussions on national priorities, green industrialization 
pathways, implementation challenges, policy options and cross-border cooperation 
opportunities. 
 
Participation 
 
The national workshops will each bring together between 50 and 100 key national stakeholders 
over 2 days to help focus on mapping green industrialization entry points, reviewing policy 
options to support green industrialization, identifying trade-related opportunities for green 
value-chain development and regional cooperation, and supporting the formulation of 
innovative climate action strategies. The participants will include representatives of the private 
sector, public sector, academia and research and civil society organizations. 
 

(i) Public sector: Policymakers, regulators, and members of support institutions in 
charge of Industry, Energy, Agriculture, Environment, Climate Change, Waste 
Management, Finance, Trade, Regional Cooperation, Research, Transport, MSMEs 
and Entrepreneurship, and Special Economic Zones Management  

(ii) Private sector: Professional associations from the energy, agrifood, and textile 
sectors, Chamber of Commerce, MSMEs from the above sectors, Industrial Parks 
managers, finance institutions, Women entrepreneurs associations, Young 
entrepreneur associations, and Business incubators 

(iii) Academia: Researchers in the fields of renewable energy, clean production, waste 
management, and food processing 

(iv) Civil Society: NGOs and community representatives 
 

Expected Outcomes  

- Enhanced participants’ awareness of green industrialisation and strengthened capacity 
to contribute to the formulation of green industrial policy measures 

- Strengthened cross-sectoral dialogue on inclusive green industrialisation pathways and 
on the linkages between green industrialisation, climate action, and trade 

- Strengthened dialogue on green industrialization among stakeholders in the four 
countries. 

Expected Outputs 
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- Recommendations to strengthen the findings and recommendations of analytical 
studies and to strengthen national green strategies 

- Reports on each of the national workshops (to be prepared after the workshops) 

Date and venue 

National workshops will be organized on 

 

Contact 

The request for additional information on the project and on the planned workshops should be 
directed to 

Mr. Mundia Hangubo 
Programme Management Assistant 
ECA Sub Regional Office for Southern Africa  
Lusaka, Zambia 
mundia.hangubo@un.org 
+260977989644 
 
Copying 
 
Mr. Malick Kane 
Trade, Environment, Climate Change and Sustainable Development Branch 
Division of International Trade and Commodities 
UN Trade and Development 
Palais des Nations | Geneva, Switzerland 
malick.kane@unctad.org  
 
and  
Mr. Oliver Maponga 
Economic Affairs Officer 
ECA Subregional Office for Southern Africa 
Lusaka, Zambia 
mapongao@un.org  
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