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Transformational 
Adaptation

Climate Change

Incremental 
Adaptation

•Varieties, planting times, spacing
•Water, nutrient and canopy management etc. 

Systems 
Adaptation

•Climate change ready crops
•Climate sensitive precision agriculture
•Diversification and risk management

•Major changes to social-ecological 
systems
•Relocating entire populations 
•Changing land-use patterns

From Rickards and Howden (2012)

Short-term adaptations which 
enable better coping with 
current climate variability

Medium-term adaptations, 
which deal with near-term 
climate change

Changes for dealing with the 
more severe impacts of climate 
change further in the future 
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I/ Introduction/Rational

 Climate change information needed for adaptation



I/ Introduction …

WMO in collaboration with different partners established the RCOF

Coordination by WMO designated regional centres



II/ History



III/ Best Practices

 Organization (the process)

 Training and capacity building

 Consensus seasonal forecasts

 Communication and Dissemination

 Funding Mechanisms and Sustainability

 Engaging Stakeholders



III/ Best Practices

 Organizing RCOF

- Pre-forum training workshop

- Development of the 
consensus outlook

- Proper forum

- Outreach session – media 
communication



III/ Best Practices

 Training and capacity building

- Training is before the forecast

- Introduction of new technics

- Met services staffs 

- Regional experts

- Users: to understand and 
interpret the forecasts

- Journalists and media 
practioners: to identify key 
messages for dissemination



III/ Best Practices

 Consensus seasonal forecasts

- Comparing results from different 
models/methods

- Considering the strengths and 
weaknesses of the tools used

- Combine large-scale, regional and 
national scale information

- More weight given to output drawn 
from national dataset models

- Citizen knowledge taken into 
account if skills are low



III/ Best Practices

 Communication and Dissemination

- Technical statement by experts 
and for experts

- A press release by the media for 
comprehension, consumption and 
dissemination 

- Conference approach, mailing 
printout, websites, social media, 
local and regional media outlets 
(radios, TVs)



III/ Best Practices

 Funding Mechanisms and Sustainability

- Donors main sources of funding for 
RCCs and RCOFs

- Local organizing committee (host 
country) handles the logistics 
expenses 

- Private sector, NGOs, and other 
agencies fund themselves

- Additional national experts facilitated 
by member states.



III/ Best Practices

 Engaging Stakeholders

- Diverse stakeholders: Donors, 
RCCs, regional experts, 
governments, regional or 
continental political bodies, 
international centers, 
development partners, relevant 
agencies, sectorial users, media, 
etc.



III/ Best Practices

 Engaging Stakeholders

- Some stakeholders are engaged from the beginning of the process: 

investment, financing and joint organization (i.e. funding agencies, host 

countries and regional climate centres)

- Others at a later stage: development of forecasts and production of 

information (i.e. modellers and forecasters), drafting the press release 

(journalists) and technical reports (climate experts) and delivery of the 

products (i.e. the media)

- Users at the final stage: uptake and use of the outlook



Thank you for your attention


