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The UN Integrated GI Framework Pathways
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How often have we heard ……..

“We cannot get the 
money to create the 

geospatial 
information for users 

to generate the 
benefits that justify 

the investment”
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• Need a plan – IGIF based country-level 

action plan

• Need strong governance

• Need excellent stakeholder engagement and 

communication

• Need a business case based on quantifiable 

national socio–economic impacts

• Need business models to ensure sustainable 

delivery



The UN Integrated GI Framework Pathway 3

JOHN KEDAR GEOSPATIAL INITIATIVES LTD



JOHN KEDAR 

GEOSPATIAL INITIATIVES LTD

Your Team

Facilitator

Panelists

Course Design

Andre Nonguierma, UN ECA, Addis Ababa

Dr Tulu Besha Bedada, Director General, Geospatial Information 
Institute

Maroale (Mimi) Chauke, Director - National Spatial Information 
Framework, South Africa

Andrew Coote, ConsultingWhere, London

Derek Clarke, World Geospatial Industry Council, South Africa

John Kedar, John Kedar Geospatial Initiatives Ltd, UK

Nigel Edmead, enuma/nation, UK

https://www.uneca.org/


JOHN KEDAR 

GEOSPATIAL INITIATIVES LTD

Webinar Format

• Welcome and Introduction – John Kedar (10 Mins)

• E-learning course – how to use it – Nigel Edmead (10 Mins)

• Key Concepts for Geospatial Information Infrastructure Business Model 
development – Andy Coote (20 Mins)

• Panel – Business Models for Sustainable Funding of Geospatial Information 
Infrastructures (45 Mins)
– Andre Nonguierma

– Tulu Besha Bedada

– Maroale (Mimi) Chauke

– Derek Clarke 

– Andy Coote

Includes questions from attendees

• Wrap Up – John Kedar (5 Mins)
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Capacity development and education
“An evolving curriculum for GIS Professionals”

Nigel Edmead, 
Principal, enumanation

UN-GGIM: Africa | Eighth Meeting | 24th – 28th October 2022



The skills challenge for GI professionals

• GI is pervasive 
but we get stuck 
on the 
technology.

• Instead of 
creating learning 
for tools we 
should be 
thinking bigger.

“GIS people are excellent at 
creating products for GIS 
people. To de-silo GIS or 

geospatial (or whatever it is 
that we are), we should be 

thinking about how to 
communicate with those 

outside our sector. In doing this, 
we might break the unwritten 

rules of our guild. But we might 
also open markets that are both 

desperate for better data 
products and willing to pay for 

them”

Will Cadell, Is The GIS Market 
Vertically Challenged? Forbes, 

2019

“Look, spatial has never been 
special. Realizing that will 
actually make you a better 

person in the new world 
economy. Look around you, 

people are using location 
without the need of GIS. Don’t 

be niche, think bigger” 

James Fee, Spatial Has Never 
Been Special, 2012.

Opportunities



Communication
To make sure decision makers cater for 
geospatial in their decision-making 
process you need to be able to present 
you business case effectively

Cost Benefit Analysis
To make sure decision makers are 
willing to invest in geospatial you need 
to be able to build a cost benefit 
analysis that quantifies costs and 
benefits.

Addressing the skills gap

1. Less of this (Penn State, Dept of 
Geog)…

2. and more of this… 3. gets us to to an IGIF

Opportunities



Objective: To develop a curriculum that supports UN-GGIM’s IGIF activities focusing on the 
business skills GI professionals need to effectively promote the adoption and use of geospatial 

information and systems.

Opportunities



Self paced eLearning - a prerequisite learning 
activity:
• Approximately 30 mins long
• Includes recaps and quizzes, tracked via an 

LMS.
• Includes resources section as pre-reads.

Webinar - an expert panel discussion:
• Delivered 2 weeks after the launch 

eLearning course.
• 1 – 1 ½ hours long.
• Presentations by experts are followed by 

Q&A/round table discussion with peers.
• Offers the opportunity for attendees to 

learn more, bring questions triggered by 
the eLearning and speak to specific topics 
of interest.

Learning Approach 

To draw on the latest 
trends in learning 
technology and content 
to build series of virtual 
courses for GI 
professionals.

“Really appreciated the 
course ahead of the 

webinar, and it was well 
structured and easy to 

follow. Well done.”

“I feel the course served its 
purpose well - intro level but 

with enough content 
available via resources. The 
resources and extra content 

provided was very 
worthwhile and provided 

great value in itself.”

Blended learning

Flipped learning

Micro learning

Social and collaborative 
learning

Opportunities



Available Courses

Governance and Policy 
Geospatial enablement requires an institutional 
infrastructure that promotes sharing and collaboration. 
One of the most common challenges in developing 
national geospatial infrastructure is not technology but 
that institutional arrangements are not in place, and 
one of the main obstacles relates to data sharing. This 
course looks at governance and policy using the IGIF 
framework as a guide, to provide practical guidance on 
potential solutions.

Opportunities

Influencing Decision Makers
As a geospatial professional it can be difficult to make 
the case for geospatial systems and technology. In this 
course we explain how to plan, prepare and execute 
an effective communications strategy to ensure 
decision makers cater for geospatial in their decision-
making process.

Socioeconomic Benefits of Geospatial
This course has been designed to help you build a 
business case that justifies investment in geospatial 
information and systems enabling an organization to 
effectively leverage the power of geography. In this 
course you will learn how to prepare a business case 
for investment in geospatial information and systems.

Business models for sustainable 
geospatial information financing

The IGIF provides a guide for  the development of a 
spatial data infrastructure (SDI) demonstrating how 

investment in geospatial information and systems can 
deliver tangible socio-economic benefits, but  that 

investment needs to be funded. This course has been 
designed to help you identify the financing options 

available to ensure the funding of SDIs is sustainable 
over the long-term.



Accessing learning 
(LMS)

Visit: https://enumanation.talentlms.com/catalog 



Thank you
nigel.edmead@enumanation.com
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Sustainable Business Models for 
Strengthening Spatial Data Infrastructures

Andrew Coote
ConsultingWhere

UN GGIM Africa
25 October 2022



NSDI, Policy and Decision Making
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Source: https://www.thefamouspeople.com/profiles/peter-drucker-132.php

“You can’t 
manage what you 
don’t measure.”

- Peter Drucker 



World Bank IGIF Implementation Methodology

The World Bank Group has

established an IGIF Implementation

Methodology and corresponding

analytical toolkit to support the use

of the IGIF:

- Incrementally strengthen 

geospatial information 

management - customized to 

specific countries and priorities

- Link to financing: based on 

analytics, using standard WBG 

infrastructure model
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The diagram shows the analytical tools (in orange), key inputs (in

blue), the IGIF in purple, outcomes (in green). Arrows show the

different types of information flows.
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Investment Plan Funding: Hybrid Business Model
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Action

Ref

Title Total

Investment
(US$)

Funding 

Source

Explanation

4.1 Quality Improvement of 

fundamental datasets

xxx SDI 

Coordinating 

Body

Activity to be financed using on-going

budget through coordinating agency for

NSDI

4.2 Formalize Geospatial Data 

Supply Chains

xxx Donor Capacity development activity funded by

donor with skills transfer focus

4.4 Data Acquisition Program 

(remaining datasets)

xxx Cost Sharing Demand-led and financed by cost sharing

between interested stakeholders

4.5.3 Integrated Address 

Management – Data Matching

xxx Value Added 

Services

Key opportunity for value added services

proposition using expertise in address

management.
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The IGIF Action Plan only gets you to the Starting Line.

The World Bank methodology for developing an IGIF Action Plan delivery, has 
worked well in many countries      

Action Plan Implementation needs sustainable finance to make it happen   

Understanding business models is crucial to realistic financial plans

The Return on Investment provides the economic evidence necessary for 
presentation to local and international decision makers on strategy and funding   

Key Takeaways



Contact Information:

Andrew Coote

Mobile: +44 7860884119

Email: andrew.coote@consultingwhere.com
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