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/EFD process start-up phase (1)

= Several consultation and information sessions with key ministries
(MEFP and M Budget) (anchor point of the INFF /CNFI process)

» Extended consultation with the BSDs of the sectoral ministries, the
technical linchpin of the process

= Official launch of the process at the program launch workshop

= Extended consultation with the TFPs: presentation of the INFF/CNFI
process to the macro group made up of the WB, ADB, IMF, AFD, EU,
RCO, etc. in order to raise their awareness and obtain their support for
greater efficiency in the implementation of the INFF /CNFI




U@@) procé‘ss start-up phase (2)

= Establishment of a Financing for Development (FfD) Technical Evaluation
Committee and the CNFI /INFF

= Holding of the first session of the Technical Committee for Dialogue on
Financing the SDGs: focus on the provisional roadmap proposed by the
DFA /EFD, sensitization of stakeholders on the overall dynamics of the
INFF /CNFI process

= Recruiting a pool of consultants to support the evaluation process
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= Data collection phase

v' Documentary review

v’ Administration of a questionnaire: interviews with
resource Eersons _ (technical services of key
ministries, BCRG, private sector)

= Integration of the results of several previous relevant
evaluations including:

v/ (i) Assessing the fiscal space at the central level to identify
new niches of SDG-friendly financing opportunities;

v (ij} Diagnosis of the fiscal space of 10 local authgrities on a
pilot basis to increase tax revenue mobilization in the
communes;

v/(iii) the diagnosis of the Pr.ivate.sector to improve its
contributionto development financing and

v'(iv) other relevant assessments such as the WB public
expenditure review and IMF public investment
management diagnostic.

Block 1: Assessment ind
Diagnosis (DFA)

Block 2: Financing
Strategy

Block 3: Monitoring and
Review

Block 4: Governance and
Coordination:




W Block 1: Assessment ind

» Draft evaluation report & sharing and DIEEOSIS (IR

validation workshop
Block 2: Financing
Strategy

= Final report is being finalized and INFF
Block 2 on the development of the |gjock 3: Monitoring and
integrated financing strategy for the |Review

SDGs is being initiated

Block 4: Governance and
Coordination:
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= Socio-political contex

v'Guinea has been in a transition process since September 5, 2021, which
has led to a change in the architecture of the government and a delay
in the establishment of the CNFI /INFF

v'Retirement of several public service executives who had already taken
ownership of the INFF /CNFI process

= Data collection
v'Weak statistical capacity of the national statistical system
v'Low availability and reliability of government data

* Low involvement of financial institutions (ADB, WB, IMF) in
the INFF /CNFI process
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4 Next steps



Dissemination of the Financing for Development
Evaluation Report (DFA /EFD)

Hold the second session of the funding dialogue with
a focus on the strategic themes of the roadmap

Develop the final version of the integrated national
financing strategy for the SDGs

Finalize the implementation of the steering and M&E
bodies of the INFF /CNFI process, namely the
improved CCC




Thank you
for your kind attention

For more information, visit www.inff.org & INFF ..
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https://twitter.com/INFFplatform
https://www.linkedin.com/company/INFFplatform
https://www.facebook.com/INFFplatform

