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>> Strategic Foresight Toolkit for Resilient Public Policy
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@))OECD v" A practical method for testing policies
E.I-R6E8 ic-uie(sﬁI against different futures
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PUBLIC POLICY v' 25 evidence-informed disruptions for
S i 2030—2050

v" Five modules to explore interactions,
build scenarios and test strategies

v' Facilitation guides and case studies
for policy teams

v Adaptable to national, regional and
sector strategies




/ 25 potential future disruptions, 2030—-2050

Disruptions that could change
policy landscape in 2030-50

HOTHOUSE EARTH

Multipe cascading enviranmentzl tipping
points are crassad, shifting the focus from
dimate mitigation to emergency adaptation
SILENT SPRING

Lasge scale spacies loss drives

B e collapse

SEA-LEVEL RISE

Runaway ice sheet collapse leads o
significant sea-level rise and the displacemen
of milkans of coastal and island residents
HEAT WAVES

Hundreds of millions of people experiance
deadly heatwaves on a nesrly annual basts
making some reglons uninhabitable
CLIMATE DESPAIR

Concern hout climatz
change craates a ghobal
mental health crisis

TECHNOLOGY

BIOTECH BREAKTHROUGH
Advantes in biotechnolagy aiter
city dyramics, means of
production and dependence on

fossl fuels

ARTIFICIAL

INTELLIGENCE LEAP

Mora rapi than expectad advanes
In Al lead to transformational new
capabilities with Impacts acrass 2
elements of socaty

GREEN TECH FAILURE

tach dizappaint:
pressure on behs
to address dimate crisis
CAPTURED CARBON
(Carbon capture, ws
tachnology advanc

the

astar

reductian dynal

WELL-BEING ECONOMIES

Devebopment modeks fonsing on peychofngscal
welbeing supplant those based on materisl
onsu on while youth select Iife paths that
priont ment over personal profit
ACCELERATED CONVERGENCE

The diffusion of technological Infrastructure
eards to global upsklling and significant

eap froggng by low and middle-income
countries, diosing the gap In Incomes with

the developed ward

ENVIRONMENTAL-

INDUSTRIAL COMPLEX

The gliobal sconomy becomss Insaparably
niad to green technolagy companies.

which have bacome the warkd's largest
CRYPTO CENTURY

Digstal technologies bce Al and blockchain
brazk down the advantages of large

arganisations enabling highly decentralised
fowmns of govesnance and value chains

(Conspir; heories grow
substantially in uptaks
undermining demooratic
functioning

CYBER SLOWDOWMN
Cyberattacks and other factars
|ead tova peneral distrust and

rejection of technology change philcseph

VIRTUAL WORLDS

The metaverse Boes mainstresm
and most people’s waking Ives
niw take place Invirtual reity

under law
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Technological progress on green
ong greater
saur changes

than mpected, changing carban

Indigenous-led soclal movements
paradigms In
several muntries, Including ghving
nature equa status to humans

TRANSPARENT ENVIRONMENT
Large volurmes of emvironmental data
realh time sensors ane mate
publicly avallahle globally, enabling far
reaching oversight

d starage

GEOPOLITICS

TECH TITANS

A small number of global technology
omgaries function as ane-stop shops
for every aspect of e and play a central
male In global govemance

REGIONAL CONFLICTS

Several regional canflicts flase up on

maltiple continents stmuitanecusly and
reqquire urgent global action to resolve
DIVIDED WORLD

‘West-(hina tensions acralerate
dramatically and spitt the wold nto
two separate digital and economic
eoeystams forzng the rest of tha
world to choose a side

MULTITRACK WORLD

Several parallel country disters emengs
each with their own digital, sodal, and
emnomic ecosystems leading to 2 ke
stale mavement away from globallsation

RISING AUTHORITARIANISM
Popular anxlaty at the state of the
winld, macerbated by social media,
sees autharttarkans rise 19 power In
multiple Western democades

Amajer ethical shift in

hurmanity s relationship to
animals occurs, leading
sealie shifts in food ©

v" Context

v" Emerging evidence

v" Possible future and its implications

v" Future policy options to explore

v" Actions available today, grounded in
OECD research




25 disruption briefings and facilitation guides

tech firms, both through ex-post comp)
Commission, 2017;,.), and through regu
the European Union, the Act on Improvis

Agendaitem  Contents and discussion questions Time

» Present the preliminary list of assumption to all participants.

MODULE ONE:

Competition and Consumers Act 2024 i ASSUMPTIONS - Give them each 3-5 minutes to read the list and propose amendments ta it
attract top talent, and fully utilise their 3 EXP LO R I N G EXERCISE - s there a better way to phrase these assumptions? 30 mins
to increase their market dominance and (IN PLENARY) - What else should be added to this list? Are there any important core assumptions

missing?

DISRUPTIONS

EMERGING EVIDENCE » Place the list of disruptions and the final agreed upon list of assumptions side by

CLUSTERING side.
EXERCISE - Go through the list of assumptions one by one and have participants identify which 40 mins
(IN PLENARY) of the disruptions could undermine it

« These will be the stary elements in 2 scenarios exercise in module 3.

TECH TITANS

» Tech giants have signed multi-billion|

augmented reality (Farrell, 2022,,,)

PflVG te Companles » The largest technology companies havy
displace governments

millions on lobbyists in the United Stal

(Ches, zuz}.m‘), and named representaf » Conclusions, reflections and next steps (including logistics about where to be and

> WRAP-UP 15 mins
< when).
— » In response to public fears about Al {

Inflection, Meta, Microsoft and OpenA

This move highlights the central role MILESTONES

when governments often struggle to ki

working with key industrial players The purpose of this madule is to introduce participants to building skills in systems thinking and taking a futures-oriented

approach. Participants will explore prevailing indicators of change that have the potential to reshape the policy landscape,
some of which may have eluded their attention. Through a structured exercise, participants are prompted to seek
corrobarative evidence of these transformative shifts and envision their future implications on the broader sacio-economic
fabric. This process stimulates participants’ creativity and prompts them to critically examine key palicy assumptions that
have been ingrained censciously or unconsciously. While capturing noteworthy insights on policy implications for future
deliberations is encouraged, extensive notetaking during this module is not necessary for final reporting purposes

» There is emerging literature showing g
Valletti, 2021, ), while athers cast douf]

The OECD has identified 25 possible disruptive
changes that could emerge over 2030-50, with
implications for long-term public policies. In
this module, participants will examine two
disruptions each in a modified futures-wheel
or influence-cascade exercise, which are
brainstorming exercises in which people think
through the downstream consequences of a
particular change or multiple changes.

)
e

FIGURE 2.21. Mergers and acquig

Mergers and acquisitions deals by digital

%
100

POSSIBLE 2030-50 DISRUPTION

A small number of global technology {
satisfy a large share of their needs, suc 90
health, providing entertainment, and af 80
collect so much behavioural data and to
and scope and network effects that they
innovative and more efficient in some spi
tech titans can impose high and/or disc 50
these companies can influence working 10
extent that they have incredible leverag
“market” and political power of these co

not have the necessary political capital ol
or prevent abuses of their dominant poi 10

1. FACILITATION SCRIPT IN PLENARY

» GIVE A BRIEF SUMMARY OF THE FIRST SESSION and a reminder about the purpose of the exercise.

» REMIND PARTICIPANTS THERE ARE (ALMOST) NO WRONG ANSWERS IN THESE TYPES OF EXERCISES. Foresight
is inherently speculative. All forms of contribution are welcome, from traditional expertise to personal or anecdotal data.
Getting everyone comfortable with engaging in the exercise is a top priority.

REMIND PARTICIPANTS THAT THE SESSION IS FULLY EXPECTED TO RAISE CONFLICTING IDEAS. This is a subjective
exercise, in which oppasite implications may be imagined from the same disruption. All are possible, even if only one - or
none — ever comes to pass. Highlighting this uncertainty and the diversity of possible implications is an impartant part
of the exercise.

REMIND PARTICIPANTS THEY ARE FREE TO ANSWER FROM A PROFESSIONAL OR PERSONAL PERSPECTIVE. If the
immediate thought that enters their mind about a given disruption pair is how it could impact their children’s lives or
their social circle, that should be encouraged. Including emotions and personal experience provides valuable context in
foresight procasses.

» BRIEFLY INTRODUCE EACH OF THE SELECTED DISRUPTIONS at the beginning of the session

10
60

¥

¥

30
20

ASK INDIVIDUAL PARTICIPANTS TO SELECT THE DISRUPTION PAIR THEY ARE MOST INTERESTED IN DISCUSSING
and join a breakout group based on that.

¥

CONTEXT 2006 2

TECH TITANS
With growing market concentration (Figure 2.21), a Source: (Criscuolo, 2021,,,,), Productivity a This helps ensure active participation among pareicipants.
REGIDNAL https://www.ech.europa. b ed
have gained considerable global influence as dri CONFLICTS & If groups are imbalanced, ask some participants in the largest group(s) to switch to one of the smaller ones.
grow, plateau or be replaced - including by new ¢ DIVIDED WORLD
among experts about whether the concept of m§
MULTITRACK
addressing issues related to digital platforms act] WORLD

in many countries are making efforts to curtail t!

AUTHORITARIANIS M Strategic Foresight Toolkit for Resilient Public Poli Strategic Foresight Toolkit for Resilient Public Policy © OECD 2025 | Facilitation Guides: Module Two | 157
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Foresight process to stress-test public policy

RECOMMEND
ENVISION ~ POLICIES

AN D Identify cross-cutting

c R E ATE STR ATEG ISE implications and develop

-scenario-agnostic actions to

I M A G I N E S C E N AR I 0 S Develop strategies for strengthen current policies

: Develop alternative successtul public policy under
EXPLORE INTERACTI 0 NS future scenarios based : each alternative scenario
Explore possible -on selected disruptions :
iDISRU PTIONS implications that from the workshops
- Examine key - would occur if two or '

- assumptions and identify - more disruptions occur
- possible disruptions in simultaneously
- the global, regional and
“national context



Potential technological disruption: Al Leap

e Dramatic improvements in
Al capabilities

* Technology brings new tools
that transform society

e Al incidents increase with
greater diffusion




>What is the most likely scenario for Al progress through 20307

@® Progress stalls (4%) @ Progress slows (27%) @ Progress continues (47%) ® Progress accelerates (19%) @ Another scenario (3%)

100
75
50 e e i
25 L ) b _______d__,..--*

0 —_— I = _='—_¢i

Oct 21 Oct 23 Oct 25 Oct 27 Oct 29 Oct 31

Sources: Scenarios: OECD (2026), Exploring possible Al trajectories through 2030. Probabilities: The Forecasting Machine, last estimate: 31 October 2026. Illustrative assessment, not an OECD projection.


https://www.oecd.org/en/publications/exploring-possible-ai-trajectories-through-2030_cb41117a-en.html
https://www.oecd.org/en/publications/exploring-possible-ai-trajectories-through-2030_cb41117a-en.html
https://theforecastingmachine.com/
https://theforecastingmachine.com/

Potential economic disruption: Accelerated Convergence

Some African countries
achieve high-income status

Poverty falls sharply and the
middle class expands

Greater influence of African
states on the global stage




Will at least five African countries reach the OECD bottom-five
average GDP per capita (PPP) in 21007

Four AI model estimates

Simple mean of four models
sonnet s | 20.5% 2390
Gemini 3.1 Pro _ 14.0%

Egypt: illustrative growth requirement
About 2.2% average annual real GDP per capita growth, 2025-2100

Source: The Forecasting Machine, 31 October 2026. OECD membership fixed at 31 October 2026. Illustrative assessment, not an OECD projection.


https://theforecastingmachine.com/

//Applications relevant to UNECA

Application

Uncertainty to explore

Policy choice

Al, productivity
and jobs

Green
industrialisation

Regional
integration

Uneven adoption, changing
tasks and concentration of
gains

Power and water constraints
with tighter financing

Access to markets and
shared exposure to shocks

SME capabilities, workforce
skills and workers’ transitions

Investment timing, location
and ecological limits

Common standards and
alternative supply routes




v\ THE POLICY FORESIGHT
7 OECD /TRAINING PROGRAMME

OECD Policy Foresight Training
Programme application form




THANK YOU!

Contact us: foresight@oecd.org

https://www.oecd.org/en/about/programmes/strateqgic-foresight.htmi

&) OECD

BETTER POLICIES FOR BETTER LIVES


mailto:foresight@oecd.org
https://www.oecd.org/en/about/programmes/strategic-foresight.html
https://www.oecd.org/en/about/programmes/strategic-foresight.html
https://www.oecd.org/en/about/programmes/strategic-foresight.html
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