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✓ A practical method for testing policies 
against different futures

✓ 25 evidence-informed disruptions for 
2030–2050

✓ Five modules to explore interactions, 
build scenarios and test strategies

✓ Facilitation guides and case studies 
for policy teams

✓ Adaptable to national, regional and 
sector strategies

Strategic Foresight Toolkit for Resilient Public Policy
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25 potential future disruptions, 2030–2050

✓ Context

✓ Emerging evidence

✓ Possible future and its implications

✓ Future policy options to explore

✓ Actions available today, grounded in 
OECD research
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25 disruption briefings and facilitation guides
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Foresight process to stress-test public policy
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Potential technological disruption: AI Leap

• Dramatic improvements in 
AI capabilities

• Technology brings new tools 
that transform society

• AI incidents increase with 
greater diffusion
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What is the most likely scenario for AI progress through 2030?

Sources: Scenarios: OECD (2026), Exploring possible AI trajectories through 2030. Probabilities: The Forecasting Machine, last estimate: 31 October 2026. Illustrative assessment, not an OECD projection.

https://www.oecd.org/en/publications/exploring-possible-ai-trajectories-through-2030_cb41117a-en.html
https://www.oecd.org/en/publications/exploring-possible-ai-trajectories-through-2030_cb41117a-en.html
https://theforecastingmachine.com/
https://theforecastingmachine.com/
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Potential economic disruption: Accelerated Convergence

• Some African countries 
achieve high-income status

• Poverty falls sharply and the 
middle class expands

• Greater influence of African 
states on the global stage 

8



Restricted Use - À usage restreint

9

Will at least five African countries reach the OECD bottom-five 
average GDP per capita (PPP) in 2100?

Source: The Forecasting Machine, 31 October 2026. OECD membership fixed at 31 October 2026. Illustrative assessment, not an OECD projection.
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About 2.2% average annual real GDP per capita growth, 2025–2100

https://theforecastingmachine.com/
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Applications relevant to UNECA

Application Uncertainty to explore Policy choice

AI, productivity 

and jobs

Uneven adoption, changing 

tasks and concentration of 

gains

SME capabilities, workforce

skills and workers’ transitions

Green

industrialisation

Power and water constraints

with tighter financing

Investment timing, location

and ecological limits

Regional

integration

Access to markets and

shared exposure to shocks

Common standards and

alternative supply routes
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THANK YOU!
Contact us: foresight@oecd.org

https://www.oecd.org/en/about/programmes/strategic-foresight.html

mailto:foresight@oecd.org
https://www.oecd.org/en/about/programmes/strategic-foresight.html
https://www.oecd.org/en/about/programmes/strategic-foresight.html
https://www.oecd.org/en/about/programmes/strategic-foresight.html
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